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Proposal: Center for Graphics Research

Purpose:

Computer-based imaging is rapidly becoming an integral factor in academia and industry. From scientific visualization, to computer- aided design, to entertainment, digital images are becoming, if not already, ubiquitous. The Graphics Research Group at WCSU was created to provide students and faculty with the tools needed to perform projects in computer-based imaging. Since its genesis in 1999, GRG has successfully sponsored research projects, an annual animation festival, and an annual student grant program. Still, there is only so much that an informal research group can accomplish.

Therefore, in order to build upon and expand the efforts begun by GRG, it is proposed that a Center for Graphics Research be created. The Center for Graphics Research will be the focus for programs and activities relating to research in computer-based imaging at Western Connecticut State University. To achieve this mission, the Center will utilize and enhance the knowledge and skills of faculty and students, collaborate with other resources across the university, and draw upon regional and national resources.

University Mission:

The Center addresses several of the elements in Western Connecticut State University’s mission statement.

· Empowering students to attain the highest standards of academic achievement ….
Though what we offer to students in the classroom is, beyond question, a quality educational experience, students also require opportunities to apply and explore the concepts introduced in their classes. The CGR will provide such experiences.

· … requires that our faculty be active scholars ….
One of the best ways that we, as educators, can demonstrate to students the merits of learning is to be active learners ourselves. By providing faculty the opportunities to work side-by-side with students on computer-based imaging projects, the CGR will illustrate this to students.

· Preparing students for enlightened and productive participation in a global society ….
It is the intent of the CGR to provide students not only with opportunities for research within the university, but also with the means to met and interact with peers and professionals within the computer graphics community.

· Promoting a rich and diverse cultural environment that allows freedom of expression within a spirit of civility and mutual respect is our abiding commitment.
Through such events as an annual animation festival, students and faculty can experience first-hand the breadth and depth of computer animation, as produced by students and professionals, from across a wide geographic area.

· Strengthening our partnership with the people and institutions of Connecticut ….
The CGR will, through such activities as intra-institutional projects, and an annual animation festival, reach out to other groups within Connecticut.

Objectives:

1. To act as the focus of computer-based imaging research at Western Connecticut State University.

2. To provide both software and hardware tools necessary for computer-based imaging research.

3. To seek both internal and external grants to support CGR activities and projects.

4. To disseminate the results of CGR sponsored projects in computer-based imaging through a series of Technical Reports.

5. To sponsor events (Ex. Animation Festival) to demonstrate the uses of computer-based imaging to the University community and the general public.

6. To collaborate with University faculty in the use of computer-based imaging across the curriculum.

7. To assist in the development of new courses and programs in computer-based imaging, including: computer graphics, computer art, computer animation and digital media.

8. To collaborate with existing University resources and services in the use of computer-based imaging.

9. To provide opportunities for University faculty and/or students to work on computer-based imaging projects.

10. To provide opportunities for faculty and students to experience current trends in computer-based imaging through such activities as attendance at conferences.

Budget:

Other than the compensation for the Director, no direct university funding is required. All funds to support the activities of the Center will be secured through internal and external grants. An estimated budget for the first five (5) years of operation can be found in Appendix I.

Assessment:

Each year, the Director of the CGR will submit to the Senate, and the Vice-President for Academic Affairs, a report detailing and assessing CGR projects for the past year. The Center’s Advisory Committee will also review this report with the intent of providing recommendations concerning future projects.

During the fifth year of operation, the Director shall forward a report to the university President, with assessing the efforts of the CGR during its first four years, and addressing whether or not the center should continue.

Appendix I: Bylaws

Article I – Name

This organization shall be known as the Center for Graphics Research (herein referred to as CGR).

Article II – Purpose and Operations

The CGR shall …

1. Act as the focus of computer-based imaging research at Western Connecticut State University.

2. Sponsor events to demonstrate the uses of computer-based imaging to the University community and the general public.

3. Collaborate with University faculty in the use of computer-based imaging across the curriculum.

4. Assist in the development of new courses and programs in computer-based imaging, including: computer graphics, computer art, computer animation and digital media.

5. Collaborate with existing University resources and services in the use of computer-based imaging.

6. Provide opportunities for University faculty and/or students to work on computer-based imaging projects.

7. Provide both software and hardware tools necessary for computer-based imaging research.

8. Disseminate the results of CGR sponsored projects in computer-based imaging through a series of Technical Reports.

9. Provide opportunities for faculty and students to experience current trends in computer-based imaging through such activities as attendance at conferences.

10. Utilize shared facilities for its operations with the departments of Computer Science and Art initially.  The AC (see below, Article III) will make, where appropriate, recommendations regarding any necessary additional facilities.

The CGR may …

11. Solicit and receive grants, impose service charges, accept contracts, donations, and endowments from the public and private sectors in accordance with CSU policy and procedures, to support CGR activities and projects.

Article III – Governance and Rules of Order

1. The CGR reports administratively to the Vice-President for Academic Affairs.
2. The affairs of the CGR shall be managed via a Director in consultation with an Advisory Committee (herein after the AC).
3. The Director shall be a member of the full-time teaching faculty, and shall be appointed by the Vice-President for Academic Affairs.
a. The Director should have a strong background in computer graphics and other computer-based imaging areas, have demonstrated a history of graphics research activities, and have demonstrated leadership and collaborative working skills.

4. The AC shall consist of four (4) voting members to include: the Chair of the Department of Computer Science (or other member of Computer Science Department if Director is Chair) or designee, the Chair of the Department of Art (or other member of Art Department if Director is Chair) or designee, the Director of the Masters in Fine Arts/Studio Art program (or none if CGR Director is Director of MFA/Studio Art) or designee, the Director of Grant Programs, and an optional industry representative. The AC shall also include a non-voting student representative appointed by the Student Government Association. Additional non-voting members may be added to the AC by an affirmative majority vote of the AC and the Director.

5. The AC will serve as a primary and ongoing resource, assisting the Director in making decisions regarding efficient utilization of financial and physical resources, and serving in other capacities as identified by the Director.

6. All AC proceedings shall be governed by the Bylaws.

7. The Bylaws and any future amendments shall be subject to Senate approval.

Article IV – Director

The Director shall …

1. Develop, implement and evaluate the range of service of CGR, as outlined in Article II.

2. Collaborate with other University systems to enhance their services that support the Purposes of the Center.

3. Set priorities among CGR programs and activities based upon needs and interests expressed by faculty and students, given time, budget and other resources in the year.

4. Maintain the CGR budget.

5. Pursue outside funding resources for CGR activities.

6. Provide a yearly report to the University Senate, the Vice President for Academic Affairs, and the AC, which will include a review of projects and activities.

7. Receive six load credits of reassigned time per calendar year for the first two years of operation.  At the end of these two years the AC shall recommend any necessary increase. 

Article V - Meetings

1. The AC will meet on a regular basis as established by the Director, no less than once each semester.

2. The Director will act as Meeting Chair. If the Director is unable to do so, the Director will appoint an AC member to act as Meeting Chair.

3. The Meeting Chair will appoint an AC member to take minutes.

4. Minutes of all AC meetings will be distributed to the Director, members of the AC, the Vice President for Academic Affairs, and the University Senate.

Article VI – Amendments

All amendments to the Bylaws shall require a two-thirds majority vote by the AC, and approval by the University Senate.

Appendix II: Estimated Budget

	Category
	Item
	03-04
	04-05
	05-06
	06-07
	07-08

	Staff
	Faculty Release Time
	8400
	8680
	8988
	9327
	9699

	
	
	
	
	
	
	

	Facilities
	Space
	0
	0
	0
	0
	0

	
	Computers & Acc.
	1200
	1200
	500
	500
	500

	
	Software
	0
	500
	0
	500
	0

	
	
	
	
	
	
	

	Supplies
	Blank CD's
	40
	45
	50
	55
	60

	
	Blank VHS Tapes
	50
	55
	60
	65
	70

	
	Paper
	100
	110
	120
	130
	140

	
	Toner Cartridges
	500
	0
	500
	0
	500

	
	
	
	
	
	
	

	Student Grant Program
	Registrations
	950
	1045
	1150
	1264
	1391

	
	Lodging
	1400
	1540
	1694
	1863
	2050

	
	Airfare
	750
	825
	908
	998
	1098

	
	
	
	
	
	
	

	Animation Festival
	Honorariums
	300
	300
	400
	400
	500

	
	Meals (for speakers)
	100
	100
	130
	130
	170

	
	Mailings
	250
	400
	450
	500
	550

	 
	 
	 
	 
	 
	 
	 

	
	Totals
	14040
	14800
	14949
	15733
	16728


