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Introduction
In response to Substitute Senate Bill No. 1318, Special Act No. 07-7, An Act Concerning Public Institution Of Higher Education System Transfer and Articulation Process, the Connecticut State University System presents the following “plan to implement common course numbering within the Connecticut State University System.”
The four comprehensive universities that comprise the Connecticut State University System—Central Connecticut State University, Eastern Connecticut State University, Southern Connecticut State University, and Western Connecticut State University—share the goal of providing affordable, accessible, high quality learning opportunities, offering baccalaureate, graduate and professional programs in more than 160 subject areas, as well as a wide range of opportunities for internships, community service, and cultural engagement.
Faculty and administrators of each of the universities in the CSU system pursue their institution’s educational goals cognizant of our shared history of teacher education, career advancement, and Connecticut workforce development.  Each university contributes to these common goals by capitalizing on its own individual identity, history, and academic strengths and students choose to study at one or another of the CSUS universities according to each institution’s distinctive package of course offerings, majors, programs, and other educational opportunities.  Standing at the core of each university’s unique contribution to CSUS goals is its course curriculum, developed, implemented, and maintained by faculty who know intimately not only their own academic disciplines but also the needs and capacities of students at their home institution.  Each university’s curriculum is carefully constructed to give students at that institution a cohesive and complete educational experience, in terms that are tailored not only to CSU system-wide goals but also to the particularities of studying for a degree at Central, Eastern, Southern, or Western.  The quality education provided by each of the CSU universities, in other words, is not merely a series of individual, interchangeable courses but is instead an integrated whole, tailored to the specific needs and expectations of students in each university.
Important facts about CSUS include:
· With more than 35,000 students, CSUS is Connecticut’s largest university system.

· 93% of CSUS students are Connecticut residents.

· CSUS enrolls the largest share (40%) of Connecticut residents who are pursuing a bachelor’s or graduate degree at all colleges, both public and private, in the state.

· 86% of CSUS graduates live and work in Connecticut after completing their degrees.
· In recent years, one out of three new full-time undergraduate students at CSUS universities is a transfer.

· Four out of 10 CSUS university graduates has at some point studied in a CT Community College.

· Transfers to CSUS universities from CT Community Colleges have grown from 880 in 2001 to 1,152 in 2006, representing 45.6% of all transferring students.

Given the unique focus of each University, we are cognizant of the need to maintain institutional autonomy and to respect the judgment of the academic community of scholars that provide instruction to our students.  We must also respect the credentialing authority of individual Universities and defer to their judgment regarding such important curricular matters as general education, major and/or minor requirements, residency rules, and overall graduation requirements.
Just as importantly, we recognize our obligation to be responsive to the needs and goals of students who choose to transfer from one public Connecticut college/university to another.

This plan attempts to strike a balance between the need to retain individual University credentialing authority and faculty judgment supporting the awarding of degrees with the legislative mandate to plan for common course numbering and the need for students to be afforded an efficient and effective transfer of credit from one public institution to another.
We believe this initial plan will begin the process of review and will ultimately result in the creation of a more seamless process for the movement of students from one institution of higher education to another as they seek to complete their studies and ultimately graduate from a college or university. 
Guiding Principles
The following principles provide a foundation for this plan:
1. Faculty will develop criteria for determining comparability and will make decisions on which courses are appropriate for common numbering, titling, pre-requisites, and number of credits.   The decision to approve a particular course for common course numbering will rest with each individual University.
2. The timeline for implementation should be realistic and respectful of full faculty participation in decision making.

3. Most courses to be designated for common numbering will be lower division.  These are courses primarily at the freshman/sophomore level.

4. The autonomy and unique mission of each CSU institution should be preserved.

5. The plan shall be a means to facilitate transfer and not as a means to standardize curricula, to stifle innovation or creativity, to impede course and curriculum redesign, or to restrict use of unique methodologies 

Proposed Plan
Each University will be granted autonomy to agree or disagree about the common numbering of a particular course.  There may be times when disagreements can be resolved via involvement of academic deans and or chairpersons.   The course will be given a common number only by those Universities that agree.  Therefore, common numbering of any particular course might include two, three, or four CSU institutions.
Each University’s recommendations will be presented to the CSU System Office after receiving the endorsement of each institution’s University/Faculty Senate and University President.  Institutions may also choose to have departmental chairs review the recommendations.
Phase One
Under the leadership of the Senior Vice Chancellor for Academic and Student Affairs at the CSU System Office, several small departmental/disciplinary committees will be formed and charged with determining which courses in that particular discipline/department are appropriate for common numbering. 
Each committee will be comprised of faculty from the four CSU campuses.  These faculty will have content expertise in the particular discipline/department being reviewed.  When appropriate, other personnel such as transfer counselors, academic advisement coordinators, or registrars will be called upon to serve as consultants/advisors to the committees.  If questions arise regarding committee composition at one or more institutions, or if there are issues regarding the number of committees needed, the Vice President(s)/Provost(s) of each involved University will be charged to resolve the issue
A committee comprised of transfer counselors from each of the four Connecticut State Universities will complete a review of existing CSU transfer equivalencies and identify courses that have previously been designated as “comparable.”  This list of courses will be the first to be considered for common numbering. 
The appropriate departmental/disciplinary committee will review those courses identified above that fall within their department/discipline and identify those appropriate for common course numbering.  The committees shall develop criteria to identify course comparability and apply those criteria in their deliberations and evaluations.
Phase Two
The departmental/disciplinary committees will review those remaining courses not identified in the transfer equivalencies examination process and identify which are appropriate for common course numbering.  The procedure utilized will be the same as that used to review courses that are part of existing CSU transfer equivalencies. 
Phase Three

The committees will be asked only to recommend which courses are to carry common numbers.  The actual new common numbers will be assigned utilizing a system to be developed in consultation with faculty, registrars, IT personnel, departmental chairs, deans, and vice presidents.  The numbering system developed will communicate to anyone reviewing one of our University transcripts the University offering the course, the course level (i.e., freshman, sophomore, junior, and senior, graduate), and department that taught the course.
Resource Considerations
The process for identifying courses for common numbering will undoubtedly be complex and will likely be time consuming, labor intensive, and involve a good deal of discussion and teamwork.  This project will require significant time of our faculty, professional staff, and management personnel.  It will also require significant IT cooperation and support in terms of data entry, software configuration, and creative problem solving.  Because the curriculum undergoes continuous change, ongoing human and IT resources will be needed to keep the system current.  The individual campuses of CSUS will identify and prepare for these additional resource needs. 
Timeline
Plan Development/Approval

11/15/2007
Committee Completes Plan 

11/29/2007
Plan submitted to following: 
Chancellor

Council of Presidents

Board of Trustees Academic Affairs Committee


University/Faculty Senates  
12/10/2007
Plan endorsed by each University
12/15/2007
Plan endorsed by Chancellor

12/20/2007
Plan presented to DHE for transmittal to legislature
Plan Implementation
     Phase 1
2008 
Disciplinary/Departmental Committees formed
2010
Review of existing transfer equivalencies completed

     Phase 2
2011 Review of remaining curricula completed

     Phase 3
2012


Numbering recommendations endorsed by the following:





Departments/Deans/Chairs





Senate





President

2013                            Technical issues resolved by campus and System Office IT                     


Personnel
2014


Common Course Numbering Implemented in CSUS

Maintenance

Since University curricula are continuously changed and under review, a system for maintaining the common course numbers needs to be developed and implemented.  Periodic review should be instituted by each University, preferably through the existing curricular approval process.    
When departments/faculty propose a new course, they are responsible for all of the usual course development such as content, title, objectives, credits, pre-requisites, budgetary impact, and other items required by the University faculty and management.  They are also responsible for determining whether the course they propose is comparable to another CSUS course and thus appropriate for common numbering.  Registrars and the CSUS database need to be consulted to make this determination.  
Finally, as stated in the resource section above, an appropriate IT system needs to be planned and implemented to assure both efficiency and effectiveness in maintaining common course numbering among the CSU institutions.
