Date:
October 10, 2005

To:
WCSU Distance Learning Committee

From: 
Russ Gladstone & Karen Raftery, Co-Chairs

Committee on Distance Education 

Re: 
On-line course environment at WCSU

The following “working draft” memo was prepared by one of the committee members to help us understand the on-line course environment at WCSU. The committee membership met on Friday, 10/7/05 to discuss how to present this information to the University Senate. Along with his memo, Professor Monks included 9 pages of exhibits, copies will be available Wednesday, Oct.19, at the University Senate Meeting.
Date:
October 6, 2005
To:
WCSU Distance Learning Committee

From:
Tom Monks

Re:
Initial Analysis – Online Education Capabilities at WCSU


There are five categories of online education used or available for use by Western Connecticut State University: (1) a complete on ground course where online tools supplement and/or support the education experience, (2) the hybrid on ground/ online course, (3) the complete online course, (4) the hybrid on ground/ online degree, and (5) the complete online degree.

Ground Course Using Online Tools

WCSU professors regularly use online tools and resources to support and supplement their on ground classes. A full and complete on ground class schedule is otherwise maintained.   For example, many professors will, to one extent or another, use WebCT to post syllabuses, assignments and reading materials; communicate with students; and/or conduct quizzes.    

Hybrid On Ground – Online Course
Some WCSU professors substitute online teaching for classroom time.  Instead of meeting for the full number of scheduled ground classes, they meet for lesser number.  In place of class time, the professor communicates with students and manages the class online. Students register for the on ground class directly with WCSU. Policy dictates that to qualify as an on ground course, at least 20% of classes must be on ground.   If the 20% on ground minimum threshold is not met, the class is an on line course which must be offered through OnlineCSCU.
Complete Online Course
Professors can also conduct completely online courses through OnlineCSU.  OnlineCSU is the virtual classroom and distance learning support system of the Connecticut State University system.  OnlineCSU is not itself a university, but rather a function coordinated by the CSU office.  All faculty and degrees conferred are from one of the four state universities, i.e., WCSU, CCSU, SCSU and ECSU.  {need info on matriculated students vs. nonmatriculated – how doe each type register?} 

A review of the Connecticut Distance Learning Consortium website indicates that at least 45  online courses have been offered by WCSU through OnlineCSU.  These include regular semester, summer and winter intercession courses. (See Exhibit A). A professor wishing to teach an online course must obtain approval from their department chair, the dean of their school and the Academic Vice President.  Professors use WebCT to teach the class. 
The Hybrid On Ground - Online Degree Program

In addition to individual online classes, WCSU has the ability to offer hybrid on ground/online degree programs.  For Example, ECSU offers a MS in Accounting where up to half a student’s degree courses (i.e., up to 15 credits) may be taken online.  The other half of the degree classes should be “on ground” classes. (See Exhibit B)  A discussion with a ECSU administrative person explained to me that the reason you can only take half the courses on line is because only half the courses are offered online.  [Query:  Is this because of lack of effort by the accounting department? Accounting department policy? School policy? OnlineCSU Policy?] [Additional query:  Will ECSU accept online credits from other schools to fill in those classes it does not offer online? What about on ground credits earned at other schools.]      

The Complete Online Degree Program

WCSU also has the ability to offer complete degree programs online. Three schools in the CSU system currently offer such programs.  Southern offers online MS in Library Science, a Sixth Year Certificate in Educational Foundations and a RN to BS in Nursing programs.  Central offers a MS in Data Mining program. Eastern offers a MS in Education Science program.  
