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WESTERN CONNECTICUT STATE UNIVERSITY

SCHOOL OF THE VISUAL AND PERFORMING ARTS

Proposal: Creation of a School of the Visual and Performing Arts at WCSU

Rationale

The purpose of this proposal is the establishment of a School of the Visual and Performing Arts at Western Connecticut State University, comprising the departments of Art, Music and Theatre Arts. This initiative will bring together three departments from two schools in a single school with a common vision and focus.  Based on a foundation of Mastery, Creativity, Opportunity, and Diversity, the four pillars identified by President Schmotter, the school will establish WestConn as the premier regional center for cultural, intellectual and artistic excellence.

The School of the Visual and Performing Arts will enable WestConn:

1. to offer the highest quality educational, pre-professional, and professional programming within a liberal arts environment;

2. to utilize fully our regional advantage in the arts and arts-related professions, including access to outstanding faculty, guest artists, and resources of New York City;

3. to recruit the highest quality students in the arts disciplines; 

4. to fulfill the role of designated center for the arts of the CSU System;

5. to attract major funding for scholarships and endowed faculty Chairs;

6. to enhance the cultural life and image of the university; and

7. to provide significant experiences in the arts for all students in academic programs across the university.

Timeline and Priorities

The Task Force/Action Team for establishing a School of the Visual and Performing Arts has met and planned for almost two years.  It has had the advantage of an experienced consultant, Dean Margaret Merrion, College of Fine Arts, Western Michigan University.  Each department involved has responded to the consultant’s report, and the group has reached agreement on Identity, Enrollment, and Resources required for the new School--the three areas of priority emphasized by Dr. Merrion.  There is agreement also on two prerequisites to acting on further recommendations: (1) facilities essential to the operation of ongoing and developing programs and (2) budget allocations for appointing a Dean and setting up a Dean’s office.

(1)  Facilities  

The date 2007 was originally projected for completion of a new $64 million facility for the School for Visual and Performing Arts.  Already we are meeting or exceeding enrollment projections (in all three departments) for 2007. At present there are 470 undergraduate and 56 graduate majors enrolled in the three Arts departments. In addition, nearly 800 non-majors per year take courses in the arts to fulfill the humanities requirement of their respective degree programs.  However, the date for completion of the building has been postponed until 2010 at the earliest.  Swing space will be required to maintain the level of each of the degree programs, even without taking into account the growth already under way.  With the appointment of a Dean, an office will be needed as well.  Space in Higgins Hall, if available, would have the advantage of keeping Arts programs together. The following are areas of priority for the swing space:

· Two studio spaces for Theater Arts (Two classrooms to fill the needs of current enrollment, which has nearly doubled over the past 18 months.)

· Art Gallery (At present there is no designated gallery space for the exhibitions of student work required by all degree programs in Art. In addition, there is no secure dedicated space for professional caliber exhibitions, including faculty and/or guest artists.) 

· Storage space for Art (The Art department has no suitable storage space. The permanent collection is in jeopardy due to the inadequacies of the current space, a closet, and there is no space for other storage needs.)

· Dean’s office (see below for budgetary requirements)

(2)  Dean of the School of Visual and Performing Arts.  

The following recommendations are for the School start-up period, before completion of the School of Visual and Performing Arts facility, now projected for completion in 2010.  Subject to budgetary considerations, it is recommended that a Dean be recruited in 2006-07 for appointment beginning 2007-08.  In the interim between Fall 2007 and completion of the facility, the Dean will need not only an office, but basic staff, equipment, and a modest operating budget.

Proposed Dean’s budget (2007-2009)

	2007-2008
	

	Dean
	

	     Salary
	$115,000.00 

	     Fringe
	$40,250.00 

	Administrative Assistant
	

	     Salary
	$52,000.00 

	     Fringe
	$18,200.00 

	Equipment
	$7,000.00 

	Total AY 07-08
	$232,450.00 

	
	

	2008-2009
	

	Clerical
	

	     Salary
	$32,000.00 

	     Fringe
	$11,200.00 

	Computer
	$1,700.00 

	Total
	$44,900.00 

	
	

	Total (07-09)
	$277,350.00 


Next Steps

The Task Force/Action Team looks forward to continuing its work toward the establishment

of a School.  It has identified the following steps to be followed at WestConn and within the CSU system:


· UPBC approval

· Senate approval

· President’s approval

· CSU system approval

· CSU Board of Trustees approval


2.

