Report of the Chair of the Promotion and Tenure Committee (UPTC) to the President and Senators of the Western Connecticut State University Senate
(To be delivered verbally by D. F. Machell at the Senate meeting May 17, 2006)
President Kuther, Senators, and other Colleagues,

I want the University Senate and other members of the university community to know how very impressed I have been in observing the hard work and diligence of this year’s UPTC. With 36 applications for promotion and tenure, it has been a very difficult year of laborious preparation and long deliberation hours. I want to individually thank and commend these colleagues: Profs Robert Campbell, Robert Woodcock, Mary Nelson, Peter Lyons, Marsha Daria, Margaret Murray, Paula Maida, and Oluwole Owoye.

The Committee wants to offer very special thanks to our excellent professionals in the WCSU Department of Human Resources, especially Dean Charles Spiridon and Ms. Peggy Boyle for their assistance and excellent hospitality during this laborious work preparation and the deliberation sessions.


In this my 11th year of service to the UPTC at three different times, I must tell this Senate how this committee was able to view an academic standard in their deliberations, but were also able to perceive equivalencies among the various academic disciplines. They displayed wisdom. Wisdom and empathy cannot be legislated. This process is a very delicate balance between the interests of the candidates, the students, and the university. The UPTC member who does this process the best is the person with good self-esteem, with ego needs in check, who wants the best for his/her colleagues, but the best for his/her students and institution as well.

A very special thanks to President Schmotter who displays so well a collaborative work style in these promotion and tenure matters. He clearly cares about the balance I just wrote about.
I. Deliberation outcomes

Tenure

11 applications-----10 recommend, 1 not recommend (an early tenure application)

To Assistant Professor

1 application--------1 highly recommend

To Associate Professor

16 applications------1 not recommend, 1 recommend, 14 highly recommend

To Professor

8 applications-------2 not recommend, 1 recommend, 5 highly recommend      
II. Committee reflections/recommendations to the Senate, the next UPTC committee, to faculty evaluation groups, administration, etc.

1. DEC members need to scrutinize the materials of candidates carefully and emphasize to the UPTC what is important work and what is not. One DEC this season counted reprints as original work. In several examples, DECs recorded very superficial assessments. The Deans’ letters are sometimes just facsimiles of these DEC reports.
2. DEC members need to read the contract and faculty handbook to be acutely aware of the structure and process of this responsibility, so they can inform candidates of procedure, process, etc. DEC members must play an instructive role to those colleagues they evaluate.
3. DECs need to be composed of persons who are devoted to the process.

4. DEC members need to quantify student evaluations in clear summaries (or request that the candidate quantifies).
III. Committee assistance activities this year:
1. Informational sessions with committee participation, two sessions
2. Personal consultations with UPTC Chair (9 candidates); offer made to all applicants, as well as DEC members, etc.
3. Tally of committee votes were given to the President

4. The use of separate candidate resumes for committee work

IV. Respond to Senate resolutions from last year
Please note that when it is written “The UPTC of 2006-2007 will comply with the Senate’s desire” this recognizes the 2005-2006 UPTC’s  acceptance of this issue. By the UPTC of this present year accepting this issue, it becomes part of the committee by-laws or part of accepted practice, thereby binding the future committee to comply. 

UPTC Response to Resolution R-04-12-02
7. The quality of creative activity should be recognized or acknowledged by a candidate’s peers in the profession. 
1. During discussion of the forms creative activity may take, the question arose whether the Committee views the definition of Scholarly Activity on pages 136-137 of the Faculty Handbook inadequate. 
This present committee does not see the definition inadequate.

2. Senators and visitors raised concerns regarding the rising expectations for junior faculty (i.e., that creative activity be “acknowledged by a candidate’s peers in the profession”). Many argued that peer reviewed articles, presentations, and professional reviews are unrealistic in light of the heavy (4-4) teaching load. These expectations may make attracting new faculty challenging. 

The committee’s view of a candidate is informed well or poorly by the DEC. Creative activity appropriate to ones field is communicated by the DEC. If the DEC is doing their work well then the UPTC is well informed. If the DEC does not do its work well, the UPTC is left to its own devices to interpret as it deems appropriate. When the process works solidly, the DEC’s impact is felt and respected.
3. Comments arose regarding the following: “In general, work done primarily for financial remuneration beyond a token honorarium is usually not appropriately classified as ‘creative activity.’”  Many forms of creative activity are remunerated. For example, a musician may conduct a symphony or an artist may sell a piece to a museum; each of these usually is compensated beyond a token honorarium, yet represents creative activity. 

No such “rule of thumb” should be employed.

4. The Senate requests that the Committee consider providing a statement about the DEC’s role in order to assist in clarifying roles and enhancing communication. How the DEC can make the process run more smoothly? What is the relationship of UPTC and DEC?
The above statements help to clarify hopefully, but the role of the DEC is to educate the UPTC as to the worth of their candidate as a member of the DEC’s academic specialty.

UPTC Response to Resolution -03: The Senate requests that the UPTC “develop a numerical or narrative evaluation and feedback system for candidates.”

Motion to  accept UPTC response to Resolution -03 (pages 7-8) passed

The UPTC of 2006-2007 will comply with the Senate’s desire for a numerical evaluation and feedback system as previously stated in last year’s committee report. 
UPTC Response to Resolution -06

The following motion passed: The Senate requests the UPTC to consider the categories of Recommended, Marginal, and Not Recommended to replace the categories of Highly Recommended, Recommended, and Not Recommend in responses to candidates. 

The UPTC of 2006-2007 will comply with the Senate’s desire.
UPTC Response to Resolution -07

II. Membership
A1. Nine (9) tenured teaching faculty members elected for overlapping 2-year terms by the teaching faulty (see the CBA)
The Senate suggests that the Committee consider replacing the phrase “teaching faculty” in both instances with either “AAUP faculty” or “AAUP members.”

The UPTC of 2006-2007 will comply with the Senate’s desire.

A2. Members of the committee must hold the rank of Associate Professor, Professor, Librarian III, Librarian IV, Counselor III, Counselor IV, Coach III, or Coach IV

The UPTC of 2006-2007 will comply with the Senate’s desire
The Senate suggests that the Committee consider using terms parallel to the CBA: “Associate Professor, Professor, Associate Librarian, Librarian, Associate Counselor, Counselor, Coach III, or Coach IV”

The UPTC of 2006-2007 will comply with the Senate’s desire


A3.  There shall be at least one member of the committee from each of the three 


Schools (Ancell School of Business, School of Arts and Sciences, School of 
Professional Studies) and one from the Librarians, Counselors, and Coaches 
group.


The Senate favors this change


The UPTC of 2006-2007 will comply with the Senate’s desire.

A4.  No one may serve more than two consecutive two-year terms. Upon completing a second term, the person cannot be re-elected to the committee for two years.
1. The Senate rejected this modification

The committee is appreciative of this stand of the Senate. 

2. In light of concerns about how to encourage participation by wider group of faculty, it was moved that the Senate President appoint a subcommittee composed of 2 Senators and 1 member of the UPTC to brainstorm ideas of how to encourage wider participation in membership of that committee. Senators Ivry and Lyons have agreed to sit on this committee; the third member shall be appointed by the UPTC Chair. 

Dr. Margaret Murray [English Department] has been appointed to this committee
A5.
No more than two persons from any department may serve on the committee at the same time.

The senate suggests “No more than two persons from any one department….”

The UPTC of 2006-2007 will comply with the Senate’s desire.
A6. Members do not function as advocates for their Schools or Departments


1.  The Senate requests clarification of the term advocate.
This term does not mean anything to the UPTC. The UPTC members are AAUP 
members offering advice to the President on colleague AAUP members. 
Complete impartiality is the quest.

2.  The Senate requests that the Committee consider moving IIa6 to IIIa2 as this item refers to the Conduct of Business

Yes.

A7.
No member of the committee may be considered from promotion during his/her term on the committee.

The Senate does not object to this change


Does not this policy already exist?

III. Conduct of Business

A.
Any member of the Committee who participate in a recommendation which is before the committee shall not vote again on the recommendation and shall not participate in the discussion on the recommendation unless asked to do so by the other committee members. Further, a member of the Committee may not vote on any recommendation concerning a member of her/his department, even if the member did not participate in the DEC deliberations or its recommendation. 
The Senate rejected the Committee’s proposal to change the language of Conduct of Business

Fine.  No UPTC comment required
Respectfully submitted,

David F. Machell, EdD, LADC

Professor

Chair, 2005-2006 University and Tenure Committee

