
 

1  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

WESTERN CONNECTICUT STATE UNIVERSITY 
Focused Evaluation Report, August 24, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2  

TABLE OF CONTENTS 
 

 
COVER PAGE ..................................................................................................................................... 5 

EXECUTIVE SUMMARY ....................................................................................................................... 6 

INTRODUCTION ................................................................................................................................. 7 

INSTITUTIONAL OVERVIEW ................................................................................................................ 9 
Board of Regents ................................................................................................................................................. 10 

AREA OF FOCUS #1 ........................................................................................................................... 11 
Shared Governance ............................................................................................................................................. 11 
President’s Council .............................................................................................................................................. 12 
University Senate ................................................................................................................................................. 13 
Financial Transparency ........................................................................................................................................ 14 
Enrollment Management ...................................................................................................................................... 15 
DEI Governance ................................................................................................................................................... 15 
Conclusion .......................................................................................................................................................... 16 

AREA OF FOCUS #2 ........................................................................................................................... 17 
Other Senior Leadership Roles ............................................................................................................................. 18 

AREA OF FOCUS #3 ........................................................................................................................... 20 
Investments: Human Resources, Facilities IT ........................................................................................................ 25 
Two Campus Viability ........................................................................................................................................... 25 
Financial Resources and System Support .............................................................................................................. 26 
Enrollment Trajectory ........................................................................................................................................... 26 
Conservative/Baseline Enrollment Scenario Planning ............................................................................................ 27 
Strategic Initiatives in Progress or Under Discussion .............................................................................................. 27 
Additional Revenue Streams: Total Funds, New Markets, and Expanded Partnerships ............................................. 29 
Building the Enrollment Pipeline: Public-Private and K–12 Partnerships .................................................................. 30 
Institutional Readiness and Fiscal Integrity ............................................................................................................ 30 

AREA OF FOCUS #4 ........................................................................................................................... 32 
Graduate Enrollment Trends ................................................................................................................................. 33 
Yield Rate Performance ........................................................................................................................................ 33 
Program Realignment and Academic Innovation .................................................................................................... 34 
Online and Adult Learner Strategy ......................................................................................................................... 34 
Non-Credit and Workforce Education Expansion ................................................................................................... 35 
Recent Program Launches ................................................................................................................................... 35 
Undergraduate Recruitment ................................................................................................................................. 35 
Transfer Recruitment ........................................................................................................................................... 36 
Graduate and International Enrollment ................................................................................................................. 36 
Enrollment Process Optimization and Impact Monitoring ....................................................................................... 36 
Financial Aid Optimization .................................................................................................................................... 37 
Strategic Enrollment Management Plan (2025–2030) (Draft) ................................................................................... 38 
Budget-Aligned Growth Scenario (Aligned to FY26–FY30 Biennium Planning) ........................................................... 39 
Moderate Adjustment Scenario as Aspirational Option .......................................................................................... 41 
Presidential Vision: A Framework for Enrollment and Institutional Renewal ............................................................. 42 
Future Actions ..................................................................................................................................................... 43 
Data-Driven Retention Efforts ............................................................................................................................... 44 
Retention Plan 2025-2030 (In Progress) ................................................................................................................. 44 
Retention Targets and Context .............................................................................................................................. 44 
Status and Timeline ............................................................................................................................................. 45 



 

3  

Representative Strategies (Exemplars) .................................................................................................................. 45 
AREA OF FOCUS #5: .......................................................................................................................... 48 

Adequacy of Staffing Resources ........................................................................................................................... 48 
Strategic Workforce Overview and Peer Comparisons ............................................................................................ 49 
Staffing Comparison Summary (all numbers in headcount) .................................................................................... 49 
Facilities and Public Safety Staffing ....................................................................................................................... 50 
Union-Level and Departmental Staffing Comparisons ............................................................................................ 51 
System Value and Collaborative Support............................................................................................................... 52 
Financial Strategy to Meet Staffing Needs .............................................................................................................. 53 
Position Review Committee (PRC) ........................................................................................................................ 54 
Mentorships and Onboarding ............................................................................................................................... 54 
Employee Retention Strategies ............................................................................................................................. 54 
Digitization and Process Modernization ................................................................................................................. 55 

AREA OF FOCUS #6 ........................................................................................................................... 57 
Institutional Effectiveness Framework .................................................................................................................. 57 
Learning Outcomes and Assessment .................................................................................................................... 58 
Student Success and Survey Data: Availability, Accessibility, and Use .................................................................... 59 
Regular Assessment of General Education and University Learning Outcomes ........................................................ 60 
Other Assessments of Educational Effectiveness .................................................................................................. 61 
Institutional Effectiveness and Use of Data ........................................................................................................... 63 
Identified Infrastructure Needs ............................................................................................................................. 64 
Addressing Identified Gaps ................................................................................................................................... 65 
Conclusion .......................................................................................................................................................... 66 

AREA OF FOCUS #7 ........................................................................................................................... 67 
Leadership and Governance Infrastructure ........................................................................................................... 67 
Campus Climate and Compliance Assessment ..................................................................................................... 68 
Recruitment, Hiring, and Workforce Equity ............................................................................................................ 69 
Education, Training, and Campus Engagement ...................................................................................................... 70 
Access and Community Engagement .................................................................................................................... 70 
Strategic Planning and Impact .............................................................................................................................. 71 
Conclusion .......................................................................................................................................................... 71 

RETENTION AND SAFETY OF ACADEMIC RECORDS ............................................................................. 72 
Progress Since Notice of Concern (March 2024) .................................................................................................... 72 
Institution-Wide Records Retention and Destruction ............................................................................................. 72 
Financial Aid Record Retention: Federal and State Compliance .............................................................................. 72 
Cross-Institutional Management and Oversight ..................................................................................................... 73 
Commitment to Compliance and Readiness: Strengthening Monitoring, Training, and Institutional Culture .............. 73 

SUMMARY APPRAISAL AND PLANS .................................................................................................... 75 
Governance and Communication ......................................................................................................................... 75 
Financial Sustainability and Institutional Resources .............................................................................................. 75 
Educational Effectiveness and Assessment .......................................................................................................... 76 
Diversity, Equity, and Inclusion ............................................................................................................................. 76 

APPENDIX ........................................................................................................................................ 78 
Appendix 0-1: NECHE 2025 Working Groups .......................................................................................................... 78 
Appendix 0-2: NECHE Finance and Enrollment Spreadsheets ................................................................................. 80 
Appendix 1-1: A Year Since Our Last NECHE Visit — The State of Shared Governance .............................................. 95 
Appendix 1-2: President’s Council: Overview and Charge (Draft) ............................................................................ 98 
Appendix 1-3: Advisory Committees ...................................................................................................................... 99 
Appendix 2-1: Strategy Alignment (Draft) ............................................................................................................. 102 
Appendix 3-1: Summer 2025 BOR Reviewed 5-Year Expenditure Plan (to be revised regularly) ................................ 104 
Appendix 3-2: Risk Management ......................................................................................................................... 106 



 

4  

Appendix 3-3: Danbury High School Partnership .................................................................................................. 110 
Appendix 4-1: Strategic Enrollment Management Plan (2025-20230) (Draft) .......................................................... 114 
Appendix 5-1: Staffing Levels and Enrollment ...................................................................................................... 124 
Appendix 5-2: Staffing Levels Comparisons ......................................................................................................... 125 
Appendix 5-3: Position Review Committee .......................................................................................................... 126 
Appendix 6-1: Examples of Student Learning Outcomes Assessment ................................................................... 127 
Appendix 6-2: First Destination Survey ................................................................................................................ 129 
Appendix 6-3: Assessment Committee Bylaws .................................................................................................... 134 
Appendix 6-4: Institutional Effectiveness Calendar of Reports (2025-2026 Academic Year) .................................... 136 



  

 5 

 

COVER PAGE 
 
Institution: Western Connecticut State University 
 
Location: Danbury, CT 
 
Date: August 24, 2025 
 
Subject: Focused Evaluation Report in Response to NECHE Letter of Concern 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



  

 6 

EXECUTIVE SUMMARY 
 
This report responds to the March 2024 Notice of Concern issued by NECHE and addresses seven areas 
of focus: 
 

1. Strengthening shared governance 
2. Ensuring leadership stability 
3. Advancing a multi-year financial plan and risk management 
4. Achieving enrollment and retention goals 
5. Ensuring sufficient staffing 
6. Systematic assessment of student learning and institutional effectiveness 
7. Advancing diversity, equity, and inclusion 

 
Each section documents WCSU’s progress to date, identifies challenges that remain, and outlines 
specific plans, timelines, and accountability measures to ensure sustained compliance with NECHE 
standards. 
 
Meaningful advances have been made, but significant work remains. The University must continue to 
stabilize long-term finances amid enrollment volatility, even as FY25 closed with a $4.5M surplus and 
$11.9M in reserves, aided by $24.2M in one-time funds and mitigation strategies. In addition, the 
administration must continue to rebuild trust and engagement in governance, restore staffing in critical 
student support and facilities functions, embed systematic assessments across all programs, and translate 
DEI commitments into measurable improvements in campus climate. 
 
WCSU is committed to sustaining momentum and rigorously monitoring outcomes so that planned 
actions yield the intended results. This report provides NECHE reviewers, system partners, and the 
campus community with a candid account of both progress achieved and ongoing efforts still required. 
 
 

 

 

 

 

 

 

 

Note: Microsoft Co-Pilot was used to support copy editing, formatting, and the production of selected 
graphics in this report. 
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INTRODUCTION 
 
While acknowledging areas of institutional strength, the Commission’s Letter of Concern dated 
March 15, 2024, identified significant challenges across governance, financial stability, leadership 
continuity, assessment systems, and institutional capacity. This report outlines WCSU’s progress in 
each of the seven areas of emphasis defined by the Commission and has since accelerated progress 
through focused leadership, cross-functional engagement, and sustained planning. This report 
outlines progress to date, highlights areas still under development, and details ongoing work. 
 
The report was coordinated by the Provost, with support from the Associate Vice President for 
Institutional Effectiveness and Planning. In Summer 2024, cross-functional NECHE Working Groups—
comprising faculty, staff, administrators, and union representatives—were formed to address each of the 
seven areas of emphasis identified by the Commission. Their analyses and recommendations were 
synthesized into this institutional response (see Appendix 0-1: NECHE 2025 Working Groups). 
Financial and enrollment analyses were developed by the Office of Finance and Administration and the 
Enrollment Management team, with support from the CSCU System Office (see Appendix 0-2: NECHE 
Finance and Enrollment Spreadsheets). Together, these efforts ensured broad engagement, 
accountability, and transparent, data-informed planning. 
 
The drafting process included extensive consultation with faculty leaders (e.g., AAUP representatives, 
Senate President, General Education co-chairs), staff leaders (e.g., SUOAF union leadership), and senior 
administrators (e.g., Deans, Vice Presidents, Directors). The draft was vetted by Interim President 
Manohar Singh, incoming President Jesse M. Bernal, the Senior Leadership Team, and the broader 
campus community. Regular updates were also provided at University Senate meetings and to the CSCU 
Board of Regents’ (BOR) Academic and Student Affairs Committee. In July 2025, the final draft was 
reviewed by the Interim Chancellor, system office staff, and senior members of the BOR. 
 
Since receiving the Commission’s Notice of Concern, WCSU has also undergone several significant 
developments: the successful presidential search and appointment of Dr. Bernal in July 2025; expansion 
of planning infrastructure; strengthening of shared governance bodies; adoption of Gray Decision 
Intelligence to enhance data-informed decision-making; and implementation of a restructured budget 
process integrating financial modeling and risk management. These changes reflect a deliberate 
institutional shift toward systematic, collaborative, and evidence-based improvement. 
 
The sections that follow present WCSU’s response to each of the seven areas of focus, with evidence of 
progress, candid discussion of ongoing challenges, and clear plans to ensure full compliance with 
NECHE Standards: 
 

1. Effective system of shared governance  
a. Clear and consistent policies and processes  
b. Connecticut State Colleges and Universities (CSCU) Board of Regent’s (BOR) role  
c. Consideration of relevant perspectives  
d. Regular and systematic review  

2. Stability of senior leadership  
a. BOR hire and review  
b. Role of president  
c. Consultation with faculty, students, staff  
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3. Multi-year financial plan  
a. President’s authority and autonomy  
b. Preserves and enhances available financial resources  
c. Financial stability  
d. BOR review of financial plans  
e. Financial management organization, planning, and processes  
f. Written financial management policies and practices  

4. Enrollment and retention  
a. Goals for retention and graduation  
b. Financial planning linked to realistic enrollment projections  

5. Sufficient levels of staffing  
a. Sufficient and qualified personnel  

6. Systematic assessment  
a. Regular and systematic assessment  
b. Effectiveness of assessment  
c. Using results from assessment  
d. Integration with broader strategic and financial plans  
e. Clear and public expectations of students  
f. Clear learning outcomes  
g. Assessment methodology  
h. Assessment results improve curriculum and learning  

7. Diversity, Equity & Inclusion (DEI) 
a. Meeting own goals for DEI  
b. Fosters inclusive atmosphere  

 
This response is grounded in alignment with the NECHE Standards for Accreditation. Each area 
of focus addresses specific elements of the standards. The University's responses reflect our 
commitment to transparency, self-assessment, and continuous improvement. 
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INSTITUTIONAL OVERVIEW 
 
Founded over 120 years ago, Western Connecticut State University (WCSU) is a regional public 
institution committed to preparing compassionate and career-ready graduates. With a mission rooted 
in inclusive excellence and community engagement, WCSU continues to adapt to the evolving 
educational, economic, and demographic landscape of Connecticut and beyond. This reflects the 
intellectual leadership of its faculty, dedication of its staff, and inquisitiveness of its students in 
advancing shared goals for the betterment of humankind. As a newly designated Hispanic-Serving 
Institution (HSI) in 2024, WCSU is expanding culturally responsive support services and pursuing 
federal and philanthropic opportunities to better serve its growing Latino student population. WCSU’s 
2024–2030 strategic plan, Western Rising, is a roadmap for transforming the institution into a nimble, 
innovative university. 
 
Priorities include resource realignment, program optimization, and the development of new cutting- 
edge, interdisciplinary, and workforce-aligned offerings that meet the needs of a diverse and evolving 
student body. Following a period of interim appointments, WCSU has secured stability at the highest 
levels with the appointment of a permanent President in July 2025 and a permanent Provost shortly 
thereafter. This leadership continuity addresses a key NECHE concern and provides a strong 
foundation for advancing institutional priorities. 
 
Located on two campuses about an hour north of New York City WCSU is situated in one of 
Connecticut’s most diverse and economically dynamic regions, making it uniquely positioned to serve 
as a bridge between local industry, workforce needs, and higher education. Between 2010 and 2020, 
Danbury saw a 7% population increase, placing it in the top tier of growing towns in Connecticut for 
that period. Growth has since leveled off, with an annual increase of approximately 0.15% in recent 
years. With high-tech facilities and a diverse student body of over 3,100 undergraduate and 600 graduate 
students, WCSU provides students with a practical, career-focused education grounded in the liberal arts 
and sciences. Operating across two campuses approximately 2 miles apart requires intentional 
coordination in areas such as public safety, facilities management, and student services. This structure 
adds complexity to operations and influences staffing models, budget planning, and service delivery, and 
necessitates continual evaluation of staffing and resource allocation models to ensure student services 
and facilities are adequately supported across both locations. Recent financial planning explicitly 
accounts for this dual-campus structure. Updated five-year forecasts show modest surpluses in FY26-27 
but recurring structural deficits thereafter unless new revenues and efficiencies are achieved. 
 
Approximately 400 faculty members support bachelor’s and master’s programs across five schools: 

• Ancell School of Business 
• Macricostas School of Arts and Sciences 
• School of Professional Studies 
• School of Visual, Performing, and Communication Arts 
• School of Graduate, International, and Career Studies 

 
Notably, WCSU welcomed its largest freshman class since 2018 in Fall 2024. More information about 
the University can be found at www.wcsu.edu. 
 
As mentioned, since the submission of the previous report in 2023, WCSU has undergone several 
significant senior leadership transitions, including: 
 

• Appointment of a permanent President 

https://www.wcsu.edu/
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• Appointment of a permanent Provost and Vice President for Academic Affairs 
• Hiring of a new Interim Chief Financial Officer 
• Hiring of a new Chief Diversity, Equity, and Inclusion Officer 
• Hiring of a new Chief Information Officer 

 
The President of WCSU reports to the Chancellor of the Connecticut State Colleges and Universities 
(CSCU) and serves on the system cabinet alongside the presidents of the other Connecticut State 
Universities (CSU), Connecticut State Community College (CT State), and Charter Oak State 
College, which collectively provide affordable, innovative, and rigorous programs for students to 
achieve their personal and career goals as well as contribute to the economic growth of Connecticut. 
 
CSCU campuses play critical roles in the communities they serve. WCSU is a valued member of the 
western Connecticut region as a key employer, a social and cultural hub, and a resource to the 
business community. Business, education, government, and civic leaders sought a president for 
WCSU who will be actively engaged and visible in the community and who seeks out mutually 
beneficial partnerships and strategic relationships that will advance the University, the CSCU system, 
and the region's economic, social, and cultural well-being. Through its membership in the CSCU 
system, WCSU has benefited from a range of collaborative initiatives, including shared governance 
and finance policy development, centralized reporting infrastructure, joint planning committees, and 
opportunities to consult with peer institutions on strategic and academic planning efforts. The system 
facilitates knowledge-sharing and coordinated policy implementation across campuses, supporting 
innovation, accountability, and mission alignment. 
 
Board of Regents 
WCSU is part of the Connecticut State Colleges and Universities (CSCU) system, governed by a 23- 
member Board of Regents responsible for academic, financial, and leadership oversight across the 
four regional public 4-year institutions, the state’s public online college, and 12 community colleges 
(see https://www.ct.edu/regents). Among many responsibilities, the board adopts an operating budget 
for the CSCU system; sets statewide tuition and student fee policies; establishes financial aid policies; 
reviews, licenses, and accredits academic programs; adopts policies addressing human resources 
operations; and, in collaboration with institutional constituents, conducts searches for and selects 
senior leaders. In addition to governance responsibilities, the board also holds broad responsibilities 
for the collaborative development and coordination of statewide higher education policy. 
  

https://www.ct.edu/regents
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AREA OF FOCUS #1 
Developing an Effective System of Shared Governance That Supports Communication, 

Transparency, and Accountability at All Levels 
 
WCSU has prioritized rebuilding trust, transparency, and decision-making clarity across all levels of 
governance. These efforts have involved both structural reforms and a cultural shift toward inclusive 
leadership and shared accountability. The initiatives below reflect deliberate progress in alignment 
with NECHE Standard 3. 
 
NECHE specifically outlined a need for WCSU to provide evidence of success in developing an 
effective system of shared governance that supports communication, transparency, and 
accountability at all levels. 
 
WCSU has made substantive progress in strengthening shared governance structures and cultivating 
a more inclusive, transparent, and consultative institutional culture. These efforts are grounded in 
structural reforms (e.g., Senate committee consolidation, expanded President’s Council, standing 
advisory bodies), revised processes (e.g., budget deliberations through the University Policy and 
Budget Committee, policy feedback loops), and cultural practices (e.g., monthly Provost-Senate 
briefings, participatory planning). Recent progress in shared governance has been reinforced by the 
stability of WCSU’s senior leadership team, particularly the permanent appointments of the 
President and Provost. This stability has strengthened collaboration, communication, and trust across 
governance bodies. 
 
Shared Governance 
To assess the current state of shared governance, post the NECHE visit, two campus-wide 
governance perception surveys conducted by the AAUP and SUOAF indicate moderate to 
significant improvement in transparency and communication. The surveys focused on assessment of 
shared governance and transparency post the NECHE visit. A detailed summary of survey results is 
included in Appendix 1-1 (AAUP Survey) with selected key findings referenced below from the 
report submitted by the two groups. 
 
The faculty representative (AAUP) body’s survey noted a significant change in the shared 
governance environment. As many as 61% of respondents answered “Yes” when asked whether 
shared governance has improved since the NECHE visit. Examples of improvement cited by 
respondents included greater appreciation of shared governance by university administration, 
willingness to incorporate input into decision making, and president’s visits to departmental 
meetings. 
 
The staff representative (SUOAF) body’s survey noted only modest improvement in the rating of 
shared governance and decision making from poor (pre-NECHE visit) to fair (post-NECHE visit). 
The survey notes some improvements in communication and transparency but notes also that there 
are still challenges to be addressed. The reports, while recognizing the improvement made since the 
NECHE visit, also noted a few areas for further improvement including university wide 
communication with faculty, staff, and students. 
 
Highlights of the findings include: 
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• Employment Duration and Involvement: The majority of respondents have been employed at 
WCSU for more than 10 years; a substantial number reported having little to no prior 
involvement in University governance before the last NECHE visit. 

• Shared Governance and Decision-Making: Pre-visit, shared governance was generally rated as 
poor, with minimal staff involvement in key decisions; post-visit, there was slight improvement 
to fair, with some increased participation and influence in decision-making. 

• Transparency and Communication: Pre-visit, decision-making processes were widely seen as 
opaque, with ineffective communication from leadership; post-visit, there was noticeable 
improvement in transparency and communication, though opinions remain mixed. 

 
Both representative groups acknowledge that further progress is needed to strengthen shared 
governance—particularly in communication, anonymous feedback, and inclusion of non-
academic voices. 
 
These findings will serve as a baseline for continued improvement – the University intends to 
repeat climate surveys or other feedback mechanisms annually to gauge progress and identify 
any persistent weak points in shared governance. 
 
At WCSU, shared governance is essential to institutional integrity, transparency, and 
effectiveness. While recent survey results—especially among faculty—demonstrate promising 
gains, the University recognizes the need to ensure all constituencies experience a consistent 
culture of collaboration, trust, and accountability. The administration is fully committed to this 
ongoing work. WCSU has continued to prioritize a more inclusive, transparent, and responsive 
governance system that reflects shared values and aligns with NECHE Standard 3.17, ensuring 
the thoughtful inclusion of diverse perspectives, clear decision- making, and timely action. 
Strengthening shared governance is not only a compliance priority—it is central to the 
University’s broader renewal and long-term resilience. 
 
President’s Council 
This past academic year the interim President reinitiated the President’s Council – an extended body 
of the senior leadership team – including administrative and shared governance leaders from across 
campus to enhance communication campuswide and provide a forum to discuss future planning and 
seek input/feedback. The group met twice in the Spring 2025 semester and was well received. To 
strengthen transparency and institutional alignment, incoming President Bernal has shared plans to 
expand both the membership and scope of the council next academic year. In its new formation, the 
Council will be the University’s primary forum for inclusive planning and resource discussion. 
Meeting at least every other month, this body includes representatives from across divisions and will 
advise on strategic priorities, budget development, and institutional policy. The Council is now 
charged with fostering clarity and shared ownership in key university decisions, advancing a culture 
of deliberation and accountability and its impact will be reviewed periodically to ensure it meets its 
inclusivity and transparency goals (see Appendix 1-2). It also provides a space to surface cross-
functional insights, especially during times of change.  
 
Goals: 

• Serve as the principal cross-divisional body for inclusive input on university-wide planning, 
budgeting, and resource allocation. 

• Strengthen alignment of institutional decisions with mission and strategic priorities. 
• Elevate transparency in communication and rationale for major decisions. 
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Planned Outcomes: 
• Increased community trust through visible deliberation and consensus building. 
• Documented advisory input integrated into budget submissions and planning reports. 
• Standing agenda items tied to strategic plan KPIs and financial sustainability metrics. 

 
In addition, President Bernal has launched several initiatives to strengthen shared governance, 
transparency, and cross-functional alignment—each aligned with key NECHE Standards: 

• Regular convening of faculty, staff, student, and administrative leaders (including representatives 
from AAUP, SUOAF, SGA, and the Senate) for timely consultation on operations and policy  

• Expanded senior leadership engagement to ensure academic deans are integrated into 
institutional planning, budgeting, and enrollment strategy discussions  

• A Presidential Communications Strategy launched in July to provide regular updates, centralized 
access to governance decisions, and feedback mechanisms  

 
Together, these initiatives demonstrate a proactive commitment to shared leadership, mission-
aligned decision-making, and institutional integrity. 
 
University Senate 
Through our continued commitment to shared governance, much work has been completed by the 
University Senate since the last NECHE site visit and more efficiencies in terms of the Senate 
subcommittee structure and effective use of several of the committees to address the specific 
concerns (e.g., UPBC for financial planning and the Assessment committee). 
 
Examples of Senate Actions: 
Fall 2023 

• Approved recommendations related to revisiting the General Education Curriculum. 
• Recommended adoption of a new Graduate Course Repeat Policy. 
• Held a special session to expedite approval of a new Master of Science in Artificial Intelligence. 

Spring 2024 
• Revised, eliminated, or combined 13 separate Senate Committees to reduce membership 

demands and improve efficiency. Several committees identified as inefficient or inactive were 
restructured into more strategically critical bodies (e.g., financial planning, assessment, general 
education, online programming). 

• Consulted with administration on a new Bookstore vendor hire. 
• Considered a Senate-led motion to recommend hiring new Marketing staff. 
• Approved a new Academic Probation and Suspension Policy. 

Fall 2024 
• Revised UPBC bylaws to focus the mission on financial collaboration with administration. 
• Revised Faculty-Developed Study proposal processes in conjunction with the Provost. 
• Recommended changes to course scheduling to create a common hour, proposed by an AAUP 

faculty member, the SGA president, and a School Dean. 
• Recommended changes to the Course Drop Period policy in collaboration with School Deans. 

Spring 2025 
• Reviewed WCSU’s contributions to the CSCU Access, Completion, Talent (ACT)–KPI Action 

Plan brought to Senate by the Provost’s office. 
• Recruited faculty members to serve as voting members on RFP Review Committees (Bookstore 

and Food Service RFPs). 
• Requested a 5-Year Budget Plan Town Hall, subsequently convened by the CFO. 
• Provided input toward the Dual/Concurrent Enrollment Policy Draft requested by the Provost. 
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• Discussed changing curriculum approval processes to streamline approvals. 
 
2024–25 Senate Resolutions 

• SR-24_25-01: Change default course scheduling to broaden class availability across the week 
and create a Common Hour. Enabled by the adoption of the CourseLeaf scheduling system to 
optimize based on student needs. 

• SR-24_25-02: Extend the University Add/Drop Period from 1 to 2 weeks. 
• SR-24_25-03: Support for students, faculty, and staff amid federal policy changes affecting visa 

status; encourages flexible accommodations and continued advocacy at the state and federal 
level. 

 
In addition to the UPBC refocusing its by-laws and focus on financial planning and transparency, the 
Assessment subcommittee has also been engaged in reviewing KPIs, established and requested by the 
system office, for use in institutional effectiveness and reviewing assessments routines for measuring 
learning outcomes (see additional details later in the report on Area of Focus #6). 
 
Two committees were reformed into advisory boards to the Provost: (1) Educational Achievement and 
Access Bridge Program (EA2P) Advisory Board and (2) Advising & Registration Advisory Board. These 
boards met regularly in AY 2024–25. Committee representation and charges are included in Appendix 1-
3. 
 
Discussions between SUOAF and AAUP leadership are ongoing regarding increased representation for 
SUOAF staff members within the University Senate. A constitutional review was supported at the May 
2025 meeting, with a proposed amendment on the agenda under discussion for September 2025. 
 
Financial Transparency 
WCSU has centralized and aligned its financial processes through the formation of new 
governance structures and routine collaboration among academic affairs, student affairs, and 
finance. 
 
In addition, progress has been made in enhancing communication of the budget planning process 
and financial reporting with key constituent groups. The University actively seeks feedback both 
formally and informally through campus forums, committee presentations, and discussion 
sessions. This engagement is particularly evident in the identification of priorities for funding 
and throughout the budget development process. To further transparency, information and 
recorded sessions related to budget planning are posted on the Division of Finance and 
Administration website. 
 
The University Planning and Budget Committee (UPBC)—a subcommittee of the University 
Senate—plays a key consultative role in this effort. The UPBC recently revised its bylaws (link) 
to focus its mission on collaborative financial planning with administration and on monitoring 
the progress of the strategic plan. The Provost and Chief Financial Officer serve as ex-officio 
members.  
 
The UPBC’s primary responsibilities include: 

A. Evaluating, monitoring, and reporting on the Institutional Strategic Plan in accordance 
with the institutional planning model accepted by the University Senate, with an annual 
agenda that includes regular review of goals and objectives with responsible departments. 

B. Reviewing and commenting on or endorsing the recommended spending plan for the 

https://www.wcsu.edu/financeadmin/services/budgets/
https://www.wcsu.edu/financeadmin/services/budgets/
https://www.wcsu.edu/faculty-handbook/university-governance/university-planning-and-budgeting-committee-bylaws/


  

 15 

University (prepared by Fiscal Affairs) prior to submission to the Board of Regents. 
C. Receiving and reviewing academic and non-academic program proposals that require 

significant budgetary commitment, and analyzing them with respect to the strategic plan, 
resource availability, and implementation timelines. 

D. Preparing responses on program discontinuance for appropriate committees. 
E. Establishing ad hoc or standing subcommittees as needed. 

 
Through the UPBC, the Provost and CFO are committed to a more deliberative process that 
analyzes academic programming, faculty/staff capacity, enrollment, trends, projections, and 
other relevant data. Data is posted on the Institutional Research and Assessment website 
(https://www.wcsu.edu/ira/) and made available to deans and university committees as needed.  
 
To expand transparency and access, the University has invested in a program evaluation and 
planning software (Gray DI) that is available to faculty and administrative leaders, including 
department chairs. See the Academic Program Development & Delivery section for how the 
Gray DI platform informs data-driven program planning and resource allocation. The CFO 
regularly attends and addresses the University senate at its monthly meetings on the budget 
planning process. Work will continue to enhance such communication to offer regular financial 
updates at Senate and through scheduled town halls throughout the year as well as operationalize 
the role of the UPBC to review financial reports and plans in a timely manner and make 
recommendations to the President. The most recent Town Hall on Finances was held in April 
2025 led by the CFO with support from various members of the cabinet. This was very well 
attended by members of the WCSU community. It is noted that given the need to ensure 
financial stability and sustainability over the next 5 years, and the varying degrees of support, 
including one-time funding, that the State and BOR offer, this process has been fluid and subject 
to change, and so additional ad hoc meetings might also need to occur in the future to avoid 
confusion and lack of transparency. WCSU will continue to adapt its financial communication 
schedule (including additional forums as needed) so that stakeholders are kept informed even as 
circumstances change. 
 
Following a recent change in BOR policy (more details in Area of Focus #3 of the report) related to 
reserves with enhanced transparency on which funds are restricted and unrestricted for WCSU, 
system office reserves and levels set for minimum amount of reserves (30 days) and clear 
communication regarding budget reports and spending plans will be important. This will be 
discussed at the President’s Council in the future and communicated through various constituent 
groups highlighted above. 
 
Enrollment Management 
In Spring 2025, WCSU convened a Strategic Enrollment Planning Group to improve communication on 
enrollment priorities and ensure transparency in planning. This group met regularly to review 
institutional research data, identify growth opportunities, and align strategies for recruitment and 
retention. In Summer 2025, the President, Enrollment Team, and senior leadership finalized the 
Strategic Enrollment Management Plan (SEMP), integrating these priorities into a clear framework for 
action. For strategies and implementation details, see Area of Focus #4. 
 
DEI Governance 
WCSU’s diversity, equity, and inclusion work is guided by the Office of Diversity and Equity, Diversity 
Council, Racial Justice Coalition, and Pride Center, each including faculty, staff, and student 
representation. Under renewed leadership, the Diversity Council resumed monthly meetings, 

https://www.wcsu.edu/ira/


  

 16 

strengthened communication on policy changes, programming, and community priorities, and made 
bylaws and mission statements publicly available (Diversity Council page). In addition, the WCSU–
AAUP Minority Recruitment and Retention Committee remains engaged in faculty development and 
collaborates with the Office of Diversity and Equity to refine outreach and recruitment efforts aligned 
with institutional goals. Additional information on DEI structure, initiatives, and program outcomes is 
detailed in Area of Focus #7. 
 
Conclusion 
WCSU has made meaningful strides toward building an effective and inclusive system of shared 
governance. Broad-based representation is now embedded across key institutional initiatives, 
particularly in the strategic planning process and the implementation of its goals. Faculty, staff, 
students, and administrative leaders are increasingly engaged in collaborative decision-making that 
aligns with institutional priorities. These governance enhancements are reinforced by the leadership 
stability outlined in Area of Focus #2, ensuring that decision-making processes are anchored in 
consistent executive direction. 
 
The University has improved communication and transparency between the administration and 
the University Senate, as well as with the broader campus community. These enhancements can 
be understood across two dimensions: 

 
Structural Changes 
The streamlining of University Senate committees, revitalization of the President’s 
Council as a consultative body, implementation of a more inclusive budgeting process, 
biweekly meetings of the Provost’s Council (for Deans), and monthly meetings with all 
Provost direct reports as well as the Dean of Student Affairs, have helped 
institutionalize cross- divisional input and alignment. 

 
Improved Practices 
There has been a notable increase in the number of Senate resolutions submitted to the 
President, more frequent and substantive participation of senior leadership in Senate 
meetings, improved post-NECHE communication practices, and timelier, coordinated 
interactions between WCSU and the CSCU System Office. Such improvements include 
more regular and strategic communications with the system CFO and staff as well as the 
Vice Chancellor of Academic Affairs in offering timely feedback on new programming 
and system wide grant funded initiatives (e.g., Design Accelerator for transfer students, 
Let’s Get Ready near peer mentoring program). 

 
Through its evolving system of board BOR and internal shared governance review mechanisms, 
WCSU is strengthening its ability to ensure timely, data-informed decisions that reflect relevant 
perspectives, align with expertise, and support mission-driven action on institutional plans, 
policies, and academic programs—demonstrating growing alignment with NECHE Standards. 
 
Looking ahead, WCSU will sustain these initiatives and remain attentive to feedback – ensuring 
that communication channels remain open, governance bodies remain truly representative, and 
any resurgence of distrust is proactively addressed. 

 

 

https://www.wcsu.edu/diversity/
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AREA OF FOCUS #2 
Ensuring the Stability of Senior Leadership, Including the Hiring of and Transition to a 

Permanent President 

WCSU has made substantial progress in stabilizing its senior leadership team, culminating in the 
successful appointment and onboarding of a permanent president. Following several years marked by 
interim appointments across key administrative roles—including the President, Provost, and multiple 
Vice Presidencies—WCSU and the Connecticut State Colleges and Universities (CSCU) System 
partnered to strengthen leadership continuity and decision-making capacity. 
 
Foremost among these changes are the appointment of a permanent President and a permanent Provost, 
providing visible assurance that WCSU’s executive leadership is in place, aligned, and committed to the 
institution’s long-term success. The Provost serves as the institution’s designated second-in-command, 
formally and culturally recognized as the President’s partner in leading the University and authorized to 
act on behalf of the President in their absence. 
 
The CSCU Board of Regents (BOR) conducted a national presidential search that resulted in the 
appointment of Dr. Jesse M. Bernal, Ph.D., who assumed office in July 2025. Dr. Bernal brings nearly 
two decades of higher education leadership experience spanning state systems, private institutions, and 
public regional universities. He previously held senior leadership positions at Grand Valley State 
University in Michigan, where he supported the institution’s turnaround amid steep demographic 
declines and limited state funding—challenges comparable to those now faced in Connecticut. While in 
Michigan, he led strategic planning, expansion of alternative revenue strategies, development of an 
online and low-residency platform, and oversight of the state’s largest public charter school system. In 
addition, he has held executive roles in the University of California system, with portfolios focused on 
diversity, equity, and inclusion; system-wide strategic planning; and external relations. His career 
demonstrates a consistent commitment to inclusive excellence, strategic planning, and shared 
governance, and his experience in steering a regional comprehensive university through enrollment 
volatility is especially relevant to WCSU’s context. 
 
The presidential transition was structured to ensure continuity and alignment across university priorities: 

• Overlapping meetings between the outgoing interim President, senior staff, governance leaders, 
and system partners allowed for the smooth handoff of strategic initiatives and key 
communications. 

• During the transition period, Dr. Bernal engaged extensively with internal and external 
constituents, including students, faculty, staff, alumni, and system leadership. 

 
In parallel with the presidential appointment, WCSU has filled or stabilized several other senior roles. 
The permanent appointment of the Provost, Dr. Stephen Hegedus, Ph.D., took effect August 1, 2025. Dr. 
Hegedus joined WCSU from Southern Connecticut State University, where he served as Dean of the 
College of Education since 2014. In that role, he oversaw accreditation, program innovation, community 
partnerships, and faculty development, while also serving on key university-wide planning and budget 
committees. Earlier in his career, he was a professor and department chair at the University of 
Massachusetts Dartmouth, where he directed the Kaput Center for Research and Innovation in STEM 
Education and led multiple NSF- and foundation-funded initiatives focused on mathematics education, 
technology integration, and teacher preparation. Internationally, he has collaborated with institutions 
across Europe, South America, and Africa to advance teacher education and cross-border partnerships. 
The Provost’s appointment followed an internal search to fill the interim role and following meaningful 
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consultation conducted by Dr. Bernal with shared governance and system leaders. This process 
addressed consultation with faculty, students, and staff in leadership appointments. 
 
These appointments collectively demonstrate WCSU’s progress in establishing a stable, experienced, 
and forward-looking leadership team with the capacity to guide the institution through both immediate 
challenges and long-term strategic priorities. 
 
Other Senior Leadership Roles 
In addition to the president and provost appointments, WCSU has taken deliberate steps to strengthen 
and stabilize its senior leadership team. These actions ensure continuity, maintain momentum during a 
period of transition, and position the university to advance its strategic priorities with experienced, 
committed leaders in key roles. 
 

• Permanent Chief Diversity, Equity, and Inclusion Officer appointed in Fall 2024. See more 
details in Area of Focus #7. 

• Interim Vice President for Institutional Advancement and Interim Vice President for Finance & 
Administration agreed to extended appointments, up to December 2026, to provide stability 
during the presidential transition. Formal searches for these vice president positions are planned 
for 2026. While these key administrative posts remain under interim leadership, the extended 
appointments through 2026 provide continuity until permanent hires are made. The University 
will stagger these searches to ensure a thoughtful selection process that does not disrupt ongoing 
initiatives. 

 
Among these interim leaders, Ronald C. Thomas serves as Interim Vice President for Finance and 
Administration (CFO). Mr. Thomas brings more than three decades of senior leadership experience in 
higher education, including service as Vice President of Administration and Finance/COO at York 
College (CUNY), where he oversaw budgeting, facilities, enrollment management, human resources, 
public safety, and capital planning. Earlier roles at York included Dean for Administrative Affairs and 
leadership positions in institutional advancement, adult and continuing education, and community 
partnerships. He has also directed workforce and economic development initiatives, managed 
multimillion-dollar budgets, and led efforts to generate new revenue streams to support institutional 
priorities. His background in fiscal management, facilities planning, and organizational development 
provides WCSU with seasoned leadership in a critical functional area during a time of transition. 
 
WCSU has also clarified the roles and responsibilities of its executive leadership team, ensuring 
improved coordination across academic, student, financial, and operational units. The Senior 
Leadership Team has been oriented to recognize the provost’s role as the primary deputy to the 
President, ensuring clear decision-making authority and consistent academic and administrative 
alignment. The President and Provost jointly model a shared leadership approach, presenting a 
united front on strategic decisions and fostering a culture of collaboration across academic and 
administrative domains. A revitalized President’s Council, inclusive of faculty, staff, and student 
representatives, meets regularly with the President to provide input on strategic priorities, resource 
allocation, and policy decisions. 
 
Looking ahead, the President is developing a process to regularly assess senior leadership 
effectiveness through institutional planning mechanisms and annual reporting, including the use of 
benchmarks and KPIs. Beginning in 2025-2026, the President will institute annual performance 
reviews for the executive team, tied to institutional planning benchmarks and 360-degree 
feedback, to ensure leadership effectiveness is continually assessed and strengthened. The CSCU 
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interim Chancellor is advancing a similar effort to assess the system presidents. We also note that 
the BOR (via the interim CSCU Chancellor) is engaged in assessing and supporting the new 
President’s performance, adding another layer of stability and oversight. This commitment to 
stability, evaluation, and transparency ensures WCSU is positioned to lead with integrity and 
coherence in support of its mission and in alignment with NECHE standards. 
 
WCSU is confident that the current leadership team provides a strong foundation after a period of 
transition. However, we recognize that effective leadership is an ongoing commitment; thus, we 
will monitor leadership performance and continuity, ensuring that any future transitions (e.g., 
upcoming VP searches) are carefully managed with ample consultation and overlap to maintain 
momentum. 
 
Strategy Alignment 
Over the summer (2025), WCSU leadership undertook the work of aligning and consolidating multiple 
ongoing planning efforts and recommendations into a single, draft strategic direction. This process 
integrated NECHE’s Notice of Concern areas, the CSCU System’s strategy development and KPI-
setting (A.C.T. framework), the University Senate’s approval of WCSU KPIs in 2024-2025, Western 
Rising 2025–2030, divisional and college-level plans (Academic Affairs, Enrollment Management, IT, 
Facilities, HR, and DEI), external review recommendations from the Central Connecticut State team, 
and the institutional priorities articulated through the presidential search and hiring process for Dr. 
Bernal. The goal of this integration is to honor and sustain the many efforts already underway, 
particularly those with broad community and shared governance support, while streamlining and 
sharpening our focus. 
 
For clarity and ease of alignment with system priorities, WCSU has organized this draft within the 
CSCU A.C.T. framework—Accessibility, Completion, and Talent. This model emphasizes opening 
pathways to higher education, ensuring students persist to completion, and preparing graduates with the 
skills and opportunities to thrive. It resonates strongly with Western Rising’s focus on student success, 
inclusive community culture, and financial sustainability. It also connects with our emerging academic 
vision, which imagines WCSU as a catalyst for talent, equity, and innovation through flexible pathways, 
experiential learning, interdisciplinary “Impact Hubs,” and a deep commitment to our Hispanic-Serving 
Institution identity. 
 
As this remains a draft, WCSU will continue to engage the campus community in Fall 2025 to refine 
benchmarks and finalize goals. Under new leadership, the University’s collective efforts are being 
channeled into three defining priorities: becoming “distinctly WestConn”, strengthening our 
foundations, and reclaiming our role as a regional anchor and hub for innovation. In this way, the 
University is both staying true to its shared governance roots and sharpening its future focus—
purposeful, public, and transformative. 
 
The strategy alignment process was directly informed by the FY26-FY30 financial plan, including 
scenario-based enrollment projections and reliance on short-term system support. This alignment 
ensures that institutional KPIs are grounded in the financial and enrollment assumptions now adopted in 
Area of Focus #3. 
 
See Appendix 2-1 for draft Strategic Alignment Proposal. 
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AREA OF FOCUS #3 
Developing a Multi-Year Financial Plan to Achieve Financial Stability and Ensure Sufficient 

Resources to Carry Out the Mission 
 
In direct response to NECHE’s request that WCSU demonstrate progress toward achieving financial 
stability through a multi-year financial plan the University has developed and begun implementing a 
five-year financial planning framework (see Table 1 below). This plan reflects the University’s 
commitment to data-informed decision-making, realistic forecasting, and transparent stewardship of 
institutional resources. The framework aligns projected expenditures and revenue trends with 
institutional goals, including enrollment, staffing, and academic priorities. It also incorporates 
contingency modeling and risk mitigation measures designed to address external volatility, such as 
uncertain state appropriations, fringe benefit cost fluctuations, and the unresolved implications of federal 
legislation (e.g., OBBA). 
 
FY25 closed with a $4.5M surplus and $11.9M in reserves—results made possible through $24.2M in 
one-time system support and targeted cost-containment strategies. The updated FY26–FY30 framework 
(as of August 19, 2025) projects a break-even balance in FY26 (+$0.4M) and a narrow surplus in FY27 
(+$0.9M after mitigation), before recurring structural deficits of approximately $10.5M annually in 
FY28–FY30 absent continued system support and new revenues. The plan was developed in 
collaboration with the CSCU System Office and is updated regularly to reflect changing financial 
conditions and strategic priorities. While long-term forecasting remains inherently complex, WCSU has 
made demonstrable progress in stabilizing operations, improving enrollment pipelines, and 
strengthening financial oversight—key elements of the University’s strategy to ensure sufficient 
resources to fulfill its mission sustainably. 
 
As WCSU works to stabilize its financial position and respond to the concerns outlined in the 
Commission’s report, it is important to acknowledge the broader context that complicates long-term 
forecasting. Multiple factors remain beyond institutional control, including the absence of a state 
funding formula, unpredictable year-to-year appropriations, fluctuating fringe benefit costs, and the 
unresolved implications of the recently passed federal OBBA legislation. These conditions introduce 
volatility that requires contingency models and a flexible, adaptive approach. In addition, WCSU—like 
many public universities nationwide—faces structural challenges following the expiration of pandemic-
era relief funds, rising personnel costs, and growing demand for student services. 
 
Despite these external constraints, the University remains firmly committed to meeting NECHE 
Standards through transparent, data-informed budget practices aligned with sustainability goals. WCSU 
respectfully encourages the Commission to consider this dynamic and evolving financial landscape 
when reviewing institutional progress. 
 
Multi-Year Financial Framework 
The WCSU financial planning framework is grounded in four principles: transparency, alignment with 
enrollment goals, sustainable resource allocation, and realistic forecasting in partnership with the CSCU 
System Office. It emphasizes prioritizing and reallocating resources for strategic investments. See Table 
1 (below) for the University’s internally developed budget projections, which anticipate both 
investments and efficiencies, and Appendix 3-1 for the BOR-approved five-year plan (Summer 2025), 
which will be revised regularly. 
 
Opportunities 
With strategic support from the CSCU System and new internal leadership initiatives, WCSU has begun 
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implementing reforms that align with NECHE Standards on planning, governance, resources, and 
effectiveness. Measurable progress has been made in expanding geographic recruitment pipelines, 
increasing online and hybrid offerings, and improving operational efficiency. These steps reflect a 
broader institutional commitment to linking enrollment growth with financial sustainability and align 
with both strategic planning and resource stewardship. 
 
Early indicators—such as the uptick in first-year enrollment and improvements in marketing and 
retention practices—demonstrate positive momentum. These gains reflect institutional agility as well as 
alignment with CSCU’s ACT framework, which emphasizes access, completion, and talent 
development. WCSU’s ability to adapt is a strength, and its renewed commitment to transparency, 
evidence-based decision-making, and mission alignment provides a strong foundation for rebuilding 
trust and sustainability. 
 
Challenges 
Despite these gains, WCSU continues to face significant challenges noted in the Commission’s Notice 
of Concern. Externally, the University must navigate demographic decline in the region, policy 
uncertainty, and lingering impacts of the COVID-19 pandemic. Internally, it has had to address the 
legacy of overly optimistic enrollment projections, which contributed to budget imbalances and 
diminished confidence. These projections have been corrected using evidence-based modeling. For 
additional detail, see the Strategic Enrollment Management & Institutional Planning Framework (2025–
2030). 
 
In response, WCSU has strengthened mechanisms for fiscal oversight and resource allocation, including 
the establishment of a Position Review Committee (PRC) that evaluates all hiring proposals based on 
return-on-investment and alignment with strategic priorities. This ensures a more disciplined and 
transparent approach to staffing and budget decisions. 
 
Nevertheless, concerns remain regarding sufficiency of staffing in critical student-facing and facilities 
roles and the need for deeper integration of assessment practices to improve educational effectiveness. 
Continued monitoring and evaluation will be essential to ensure that progress is sustained and scaled 
appropriately. These issues are addressed further in Area of Focus #5 and Area of Focus #6. 
 
Realistic Enrollment Projections 
A key enhancement to the University’s planning is the adoption of multiple enrollment scenarios. 
This report shares details on a budget-aligned scenario and identifies strategies in a conservative 
scenario. Past reliance on optimistic projections contributed to structural imbalance and diminished 
confidence. The conservative scenario anchors financial assumptions to flat or modestly declining 
enrollment, ensuring sustainability even under these conditions. Scenario-based modeling 
demonstrates that WCSU can maintain operations and meet accreditation standards even if 
enrollment remains stable or declines slightly, while upside scenarios from new programs, 
partnerships, and targeted recruitment represent additional opportunities rather than baseline 
expectations. 
 
Current Fiscal Picture 
For several years, WCSU has had financial challenges balancing its budget largely due to falling 
enrollments and rising expenses. Historically, WCSU drew down its reserves from $24 million to near-
zero to cover annual shortfalls. A budget mitigation plan was developed and approved by the BOR for 
FY24 and FY25, which focused on mitigating costs, freezing some hiring decisions, and CSCU System 
Office support. 
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WCSU ended FY25 with a surplus of $4.5M and $11.9M in reserves. These results were made possible 
through $24.2M in one-time system support (including ARPA funds, Reserve for Salary Adjustments, 
and CSCU Office appropriations) and targeted mitigation strategies. Without these supports, WCSU 
would have experienced a $23M deficit. 
 
The updated FY26-FY30 framework projects a modest surplus in FY26-27 but renewed structural 
deficits of $10.5M annually by FY28-30 absent continued support and new recurring revenues. To 
address this, WCSU is implementing efficiencies that focus on non-personnel operating costs (e.g., 
vendor renegotiations, shared services, and administrative reorganization) and pursuing one-time offsets 
such as grants, philanthropy, and sponsorships. These short-term or multi-year external funds are being 
used to offset operational and personnel costs while reserves are maintained as a cushion of last resort. 
 
Finalizing the Multi-Year Financial Plan 
WCSU is continuing to refine its comprehensive multi-year financial plan that demonstrates a clear path 
toward sustainability. This plan builds upon FY24-25 mitigation measures and incorporates updated 
FY26-30 budget assumptions to present a realistic roadmap. It distinguishes between recurring strategies 
(expanded housing and dining, efficiencies, program enhancements), one-time offsets (grants, 
philanthropy, sponsorships, and enterprise agreements), and prudent reserve use. 
 
The plan will be continually tested against actual conditions, with adjustments made annually. If 
assumptions fail to hold, additional measures—such as deeper expense cuts, enhanced efficiencies, or 
advocating for increased state support—will be necessary. Closing the full $10.5M structural deficit 
through recurring means alone would require flattening the growth of personnel expenses, expanding 
efficiencies to at least $7–10M annually, and tightly containing operating costs. More drastic moves, 
such as reducing enrollment or the physical footprint, are recognized as last-resort options. See Appendix 
3-2 for risk management and mitigation details. 
 
Table 1. Five-Year Sustainability Plan: Impact of Strategic Mitigation Measures FY25-FY30 
[FY25 is actual; proceeding years are projections] 
in Millions 

Category FY25 FY26 FY27 FY28 FY29 FY30 
Core Revenues 
     Tuition  56.6 60.4 62.7 65.7 68.8 72.2 
     State Appropriation 32.4 33.2 33.5 34.5 35.5 36.5 
     Housing & Dining 15.5 17.2 20.2 21.0 21.8 22.7 
     Other 2.6 3.3 3.4 3.6 3.9 4.1 
One-Time System Support 24.2 11.9* --- --- --- --- 
Total Revenues 131.3 126.0 119.8 124.8 130.0 135.5 
Expenses 
     Personnel 64.7 64.4 67.0 69.9 73.0 76.2 
     Fringe 15.5 15.5 16.3 17.1 18.0 18.8 
     Operating 39.4 38.4 39.3 40.5 41.7 43.0 
Total Expenses 119.6 118.3 122.6 127.5 132.7 138.0 
Balance Before Transfers +11.7 +7.7 -2.8 -2.7 -2.7 -2.7 
Debt Service (Expense) -7.3 -7.3 -7.6 -7.8 -7.9 -8.0 
Final Balance After Transfers +4.5 +0.4 -10.4 -10.5 -10.6 -10.5 

*Approved by BOR 
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Mitigation Measures (Aspirational, Not Yet Approved) 
Other Revenues (Aggregated Annually) 
     Ad’l Housing & Dining Increases 

Annual Increases 
Aggregate Recurring 

 
 

-- 

 
0.0 
0.0 

 
+0.5 

0.5 

 
+0.5 

1.0 

 
+0.5 

1.5 

 
0.0 
1.5 

     Revenue Enhancement Initiatives 
Annual Increases 
Aggregate Recurring 

 
 

-- 

 
+0.5 

0.5 

 
+0.5 

1.0 

 
+0.5 

1.5 

 
+1.0 

2.5 

 
+1.0 

3.5 
Efficiencies (Savings) 

Annual Savings 
Aggregate Recurring 

 
 

-- 

 
0.0 
0.0 

 
+0.3 

0.3 

 
+0.5 

0.8 

 
+0.5 

1.3 

 
+0.7 

2.0 
Recurring New Revenues 

Annual 
Aggregate Recurring 

 
 

-- 

 
+0.5 

0.5 

 
+1.3 

1.8 

 
+1.5 

3.3 

 
+2.0 

5.3 

 
+1.7 

7.0 
Temporary Offsets 
     One-Time System Support** -- Above 3.0 2.0 2.0 1.0 
     Grants/Philanthropy/Sponsorships -- 1.0 4.0 6.0 7.0 9.0 
     WCSU Reserves (Revenue) -- 0.0 2.0 0.0 0.0 0.0 
Temporary New Revenues -- 1.0 9.0 8.0 9.0 10.0 
Total Aspirational Revenues -- +1.5 +11.3 +11.3 +14.3 +17.0 

**Could include delayed debt service or debt service relief. 
 
Balances 
 FY25 FY26 FY27 FY28 FY29 FY30 
Balance before Mitigation +4.5 +0.4 -10.4 -10.5 -10.6 -10.5 
Balance after Mitigation (blue) +4.5 +1.9 +0.9 +0.8 +3.7 +6.5 

FY27-30 surplus/break-even requires continuation of system support (not yet Board-approved) plus new 
revenue initiatives, efficiencies and reserves (blue cells above). 
 
Reserve Balance 
Anticipating Mitigation Measures FY25 FY26 FY27 FY28 FY29 FY30 FY31 
Opening Balance 11.9 16.4 18.3 17.2 18.0 21.7 28.2 
Use of Reserves 0.0 0.0 -2.0 0.0 0.0 0.0  
Closing Balance 11.9 16.4 16.3 17.2 18.0 21.7  

 
A detailed 5-year budget and risk management plan can be found in Appendix 3-1 and Appendix 3-2. 
 
FY26–FY27 (Biennium Budget) 
WCSU enters FY26 with a $19.8M structural deficit carried forward from FY25. With support from the 
CSCU System Office’s Use of Reserves Policy approved by the BOR ($11.9M) and other mitigation 
measures, the University projects a modest surplus of $400K. Assumptions include a 6.5% enrollment 
increase in Fall 2025, a 4.5% salary increase, and a 2.75% rise in state aid. Housing demand is expected 
to grow by 11%, with ancillary services adding $1.4M in revenue as a residence hall returns to service. 
 
Recurring mitigation measures begin in FY26, including housing and dining rate adjustments ($500K 
annualized by FY27), early revenue initiatives ($500K), and operational efficiencies. Efficiencies will 
target non-student service expenses through reorganization, vendor renegotiations, and potential 
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mergers. One-time offsets of $1.0M are anticipated from grants, philanthropy, and sponsorships, 
providing short-term relief while preserving reserves. 
 
In FY27, WCSU projects a surplus of $0.9M, supported by $2.5M in recurring new revenues and $8.5M 
in temporary offsets. Recurring measures expand through growth in housing/dining, operational savings, 
and program enhancements. One-time offsets are projected at $4.0M (grants, philanthropy, 
sponsorships) plus $2.0M in reserves. While essential, reliance on non-recurring funds underscores 
ongoing fiscal fragility. 
 
Looking ahead, the June 30, 2027 expiration of the State of Connecticut’s Healthcare and Pension 
agreement with the State Employees Bargaining Agent Coalition (SEBAC) presents both challenges and 
opportunities. Many employees may retire before the deadline to preserve benefits, potentially reducing 
institutional knowledge and stability. At the same time, this transition offers a chance to realign staffing 
with strategic priorities—enhancing diversity in hiring, strengthening student services, and increasing 
administrative flexibility. By planning proactively, WCSU can turn this workforce shift into an 
opportunity to modernize operations and better align resources with the University’s mission. 
 
FY28–FY30 (Longer-Range Forecast) 
Without mitigation, WCSU would face recurring structural deficits of $10.5M annually by FY28–FY30, 
a reduction of $9.4M from FY25. Projections assume 2% annual enrollment growth, 3% housing 
growth, and 3% tuition increases (pending BOR approval). Personnel costs are expected to rise 4.5% 
annually, driving most of the expense growth. 
 
Mitigation measures are expected to scale gradually. By FY30, recurring new revenues are projected at 
$7.0M annually, supported by expanded housing/dining, efficiencies, and program enhancements. 
Efficiencies will need to grow well beyond the $2M currently modeled, potentially to $7-10M annually, 
requiring significant culture change and structural adjustments that cannot be precisely timed as new 
leadership onboards. One-time offsets of $10.0M are projected from grants, philanthropy, and 
sponsorships, along with system support if available. 
 
WCSU continues to build reserves as a last resort, providing a cushion if aspirational mitigation 
measures scale more slowly or if additional system support is needed to buy time. Reserves will only be 
deployed strategically to protect continuity of operations and student success. 
 
Ongoing Structural Deficit post-FY30 
By FY30, WCSU faces a projected structural deficit of $10.5M before mitigation, driven primarily by 
rising personnel, fringe, and operating costs that together are expected to reach $138M. To eliminate this 
gap through recurring adjustments, the University would need to significantly flatten the growth of 
personnel expenses, which are currently projected to increase by $11.5M from FY25 to FY30. Slowing 
this trajectory from 4.5% annual growth to closer to 2% could save $5-7M. Efficiencies would also need 
to expand well beyond the $3M currently planned, reaching $7-10M annually by FY30 through shared 
services, vendor renegotiations, and space utilization strategies, including reconsideration of the two-
campus infrastructure. In addition, tighter controls on operating expenses could yield another $2-3M in 
recurring savings.  
 
Taken together, these measures—roughly $10-12M in ongoing cost containment—would be required to 
structurally close the deficit without reliance on temporary offsets or system support. 
WCSU is pursuing a balanced pathway of recurring revenues, efficiencies, and temporary offsets. 
However, leadership acknowledges that fully eliminating the gap without such offsets may ultimately 
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require more drastic actions, such as limiting enrollment or reducing the physical footprint—decisions 
that would fundamentally reshape the University and should be considered only as a last resort. In the 
interim, WCSU will continue to refine budgets through the representative President’s Council and 
ensure campus-wide transparency through regular email updates and open forums, while pursuing every 
feasible mitigation strategy to protect the student experience. 
 
Investments: Human Resources, Facilities IT 
Natural attrition over the past five years has helped stabilize the budget, allowing targeted reinvestment 
in priority areas. To ensure resources are allocated strategically, the Position Review Committee (see 
Area of Focus #5) has been reorganized with a transparent process that links hiring to institutional 
priorities. 
 
In Summer 2025, the Provost and President convened a representative work team—including senior 
leadership, deans, AAUP, SUOAF, the University Senate, and the Student Government Association—to 
draft three-year facilities and IT infrastructure plans. These plans align capital and operating investments 
with WCSU’s academic vision, positioning the University to advocate effectively for state support and 
ensuring that facilities and IT upgrades directly enhance academic quality, student experience, and long-
term sustainability. The plans propose $83.7 million in strategic priorities: $20.7 million annually for 
facilities infrastructure, $4.2 million for IT infrastructure, and $3.0 million for personnel. A full draft of 
this plan, incorporating feedback from key stakeholders, will be available for NECHE review in early 
Fall 2025. 
 
At the system level, collaboration is underway among the Board of Regents (led by Chair Marty Guay), 
CSCU leadership, and institutional representatives to shape a comprehensive investment plan for 
WCSU. During Spring 2025, leaders from the Office of Policy and Management (OPM) toured campus 
facilities, recommending that WCSU prepare a multi-year capital plan tied to institutional strategy and 
existing bond authorizations. Any additional non-auxiliary capital or operating requests will proceed 
through OPM and legislative approval processes. 
 
Two Campus Viability 
Based on feedback from the 2024 NECHE visit, the University is actively discussing the long-term 
viability of maintaining two campuses 2 miles apart, particularly in light of current enrollment levels and 
projected demographic shifts. WCSU has integrated this issue into the Master Planning process, led by 
the Associate Vice President for Facilities and the Chief Financial Officer, in coordination with 
colleagues from the CSCU System Office. The President and Provost are also involved in the group. 
 
The Master Planning process is examining a range of options to reduce costs, improve efficiency, and 
enhance institutional identity. Early indicators show that consolidating all operations to the Midtown 
campus is not financially feasible on its own, underscoring the importance of identifying opportunities 
that make campus use more cost-effective, mission-aligned, and beneficial for students. Current lines of 
exploration include: 

• EdAdvance Partnership: A Facilities Use Agreement with EdAdvance is being finalized for 
office space in University Hall through June 2026. The arrangement may transition into a longer-
term licensing agreement if partnership activities demonstrate added value for WCSU students. 

• CT State Community College (Danbury): Co-location with CT State Danbury remains under 
consideration as part of broader enrollment and facilities strategies. 

• Revenue-Generating Westside Facilities: The Westside campus offers unique opportunities to 
leverage high-quality facilities for external use. The state-of-the-art Visual & Performing Arts 
Center and the Ives Concert Park are positioned as cultural hubs for concerts, conferences, and 
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community events. Additionally, WCSU is exploring how the Westside Observatory can be 
incorporated into public programming, STEM partnerships, and regional outreach to strengthen 
identity and generate new revenue. 

• Summer Rental Program: WCSU is evaluating opportunities to generate revenue during lower-
use periods through rentals to corporate internship programs, professional cohorts, and external 
vendors who would operate camps or retreats. 

• Workforce Partnerships: Preliminary discussions are underway with the Northwest Regional 
Workforce Investment Board (WIB) about a potential facilities rental arrangement that would 
align workforce development with student opportunity. 

• Campus Identity and Branding: The planning team is also exploring ways to differentiate and 
strengthen the identities of each campus. The Westside campus could be further developed as a 
nature-rich, sports-centered, self-contained experience, while the Midtown campus would 
emphasize its downtown, city-facing identity. 

• Leadership Visibility: To reinforce the role of both campuses, senior leadership has increased 
its activities on the Westside, including holding senior team meetings there, ensuring balanced 
engagement across both locations. 

 
Through these efforts, WCSU is pursuing a balanced approach: one that addresses financial 
sustainability while leveraging each campus’s unique strengths, expanding partnerships, and enhancing 
student and community value. The University will continue to monitor viability as enrollment 
progresses. 
 
Financial Resources and System Support 
WCSU’s financial sustainability is strengthened by both institutional actions and the ongoing support of 
the CSCU System. In 2025, the BOR adopted a Fund Balance Policy and Debt Relief Policy that 
provide critical short-term stability for all system institutions. Under the Fund Balance Policy, WCSU 
will receive $11.9M in FY26 and $7.0M in FY27 in system-directed reserves, as well as $7.0M in 
additional FY26 funding (Attn. Meeting Packet; Resolution pg.512). The Debt Relief Policy provides 
$4.9M in system-supported debt relief in FY26. These funds will be used to support strategic 
investments, reduce debt obligations, and rebuild reserves (Attn. Meeting Packet; Resolutions pg.120-
121). Beyond financial transfers, CSCU contributes strategic guidance, scenario modeling expertise, and 
joint state advocacy. This system-level engagement adds significant credibility to WCSU’s multi-year 
financial plan and reflects the shared responsibility for ensuring institutional viability within the CSCU 
system. 
 
Enrollment Trajectory 
WCSU has embraced a strategic, data-driven approach to enrollment planning. Over the past 18 months, 
the Office of Academic Affairs has conducted a comprehensive, program-level analysis across all 
academic schools. This internal review, complemented by a parallel external analysis conducted by 
Central State, identified actionable opportunities to enhance academic quality, cost-effectiveness, and 
student demand alignment. 
 
Findings from both studies directly informed key decisions, including the reconfiguration and 
consolidation of select programs, the expansion of high-demand offerings, and the creation of new 
academic pathways. Low-enrollment/low-completer programs (e.g., Nutrition Studies, 
Meteorological Studies) were discontinued, and programs have been reconfigured to provide more 
relevant courses of study designed to enhance enrollment and completion rates (e.g., BS in 
Atmospheric and Climate Sciences). This work also laid the foundation for launching the new School 
of Graduate, International, and Career Studies, alongside a refreshed institutional branding and 

https://ct-edu.b-cdn.net/files/bor/BOR-Agenda-05-28-2025.pdf
https://ct-edu.b-cdn.net/files/bor/6.26.25-BOR-Meeting-Agenda-and-Materials-Final.pdf
https://ct-edu.b-cdn.net/files/bor/6.26.25-BOR-Meeting-Agenda-and-Materials-Final.pdf
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promotional campaign. In addition, efforts have focused on establishing new accelerated (4+1) 
programs in key areas to retain undergraduate students into graduate programs in cost-effective ways. 
 
To support this cultural shift toward evidence-informed decision making, WCSU partnered with Gray 
Decision Intelligence (Gray DI), a national firm specializing in academic program analytics. The 
Gray DI platform will inform curriculum development, scheduling, and resource optimization as part 
of a larger effort to integrate data into strategic planning. 
 
Conservative/Baseline Enrollment Scenario Planning 
In addition to the budget-aligned growth model, WCSU leadership has prepared a conservative 
enrollment projection scenario to ensure fiscal responsibility under less favorable demographic and 
market conditions. This scenario assumes enrollment remains flat or experiences modest declines over 
the next five years, reflecting regional demographic trends and heightened competition in the higher 
education sector. 
 
Under this conservative assumption, the University projects greater pressure on tuition revenue, housing 
occupancy, and auxiliary income. Without corresponding adjustments, these dynamics would widen 
structural deficits and erode reserves by FY28-30. Recognizing this risk, WCSU has identified a set of 
proactive measures to sustain operations even under flat or declining enrollment conditions: 

• Alternative Revenue Generation: Expansion of workforce education, micro-credentials, and 
certificate programs through the WELL (Workforce Education and Lifelong Learning) platform; 
increased utilization of the Visual and Performing Arts Center, Ives Concert Park, and the 
Observatory as rental and cultural assets; and targeted summer rental agreements with corporate 
internship programs and external organizations. 

• Space Optimization and Two-Campus Viability: Ongoing review of the dual-campus model 
remains central to cost-containment efforts. Master Planning discussions include co-location 
partnerships (e.g., EdAdvance, CT State Community College) and selective space reduction or 
repurposing to reduce fixed costs and optimize utilization. 

• Additional System Support: WCSU will continue to work closely with the CSCU System 
Office and BOR to secure financial and strategic support, including reserve allocations, debt 
relief, and system-wide efficiencies that reinforce institutional viability. 

• Cost Containment and Resource Reallocation: Hiring controls and the PRC will maintain 
discipline in staffing decisions, ensuring that positions are added only where there is clear 
evidence of return on investment. Operating budgets will be reviewed annually for additional 
cost-saving opportunities. 

• Ongoing Program and Staff Review: Academic and administrative programs will continue to 
be regularly assessed using evidence-based tools (e.g., Gray DI) to identify underperforming 
areas for redesign, consolidation, or discontinuation, while reinvesting in high-demand, mission-
aligned programs. 

 
This conservative scenario underscores WCSU’s commitment to realism and accountability in its 
financial planning. While the University is cautiously optimistic about achieving enrollment growth, the 
ability to sustain operations under flat or declining conditions demonstrates resilience and prudent 
stewardship of resources. 
 
Strategic Initiatives in Progress or Under Discussion 
The following initiatives—many now in active implementation—form the backbone of WCSU’s 
strategic enrollment and financial sustainability plan. Many have been developed and led by faculty and 
staff, will require shared leadership across divisions for successful execution, and will engage shared 
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governance and union leadership in ongoing consultation, in keeping with NECHE’s emphasis on broad-
based participation and communication. 
 
Academic Program Development & Delivery 
Theme: Academic innovation aligned with workforce needs and student interests. 
Key Initiatives (In Progress): 

• Launch non-credit micro-credentials aligned with regional workforce needs (e.g., healthcare, 
education, advanced manufacturing) 

• Expand applied learning and internship opportunities across undergraduate majors 
• Expand First Year Experience (FYE) offerings and embed high-impact practices into gateway 

courses 
Decision-Making & Progress Tracking: 

• The Academic Affairs leadership team will prioritize programs using enrollment trends, 
workforce data, and feedback from constituents 

• Track program launches and completions via the Registrar’s Office and annual reports from 
Deans and the Office of Institutional Effectiveness 

 
Recruitment & Enrollment Strategies 
Theme: Strengthening recruitment pipelines with targeted strategies. 
Key Initiatives: 

• Grow concurrent and dual enrollment partnerships and develop new career-aligned K–12 
pathways with key districts 

• Increase graduate enrollment through targeted digital marketing and flexible delivery 
• Implement a predictive student recruitment platform to improve conversion and yield 

Decision-Making & Progress Tracking: 
• The Enrollment Management team will review ROI metrics quarterly to decide which pipelines 

and platforms to expand or adjust 
• Track lead generation, application-to-enrollment conversion, and new enrollment trends by 

segment 
 
Student Retention & Success 
Theme: Promoting student belonging and academic persistence. 
Key Initiatives: 

• Launch a campus-wide well-being and belonging initiative centered on equity and inclusion 
• Leverage HSI designation to pursue federal grants aimed at Latino/a student success and 

retention; will be limited in the short-term due to federal changes 
• Improve academic advising and early alert through integrated technology and training 

Decision-Making & Progress Tracking: 
• A cross-divisional team will prioritize scalable initiatives and align grant-funded activities with 

institutional goals 
• Monitor year-over-year retention by population group and student satisfaction through surveys 

(e.g., NSSE) 
 
Infrastructure & Institutional Capacity 
Theme: Aligning operations and investments with long-term sustainability. 
Key Initiatives: 

• Improve course optimization (size, timing, modality) using CourseLeaf and integrated planning 
tools 

• Strengthen grant acquisition through new development software and targeted faculty workshops 
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• Build administrative efficiencies and succession plans to ensure continuity in key roles 
Decision-Making & Progress Tracking: 

• President’s Council review of process improvements and staffing strategies will occur each 
semester with HR and Finance co-leading 

• Progress tracked through internal KPIs and benchmarking grant submission volume and course 
fill rates 

 
Philanthropy & Resource Development 
Theme: Expanding resources for student success and institutional growth. 
Key Initiatives: 

• Collaborate with the WCSU Foundation to increase annual fundraising for student scholarships 
by at least 1.5x (benchmark: $1.54M average over previous 5 years) 

• Pilot auxiliary ventures (e.g., summer housing, rental space) to generate $500K annually 
• Develop a culture of evidence by aligning strategic plan goals with institutional effectiveness 

measures and dashboards 
Decision-Making & Progress Tracking: 

• Foundation Board and Institutional Advancement will determine campaign priorities annually, in 
consultation with the president and in alignment with an established MOU 

• Use Advancement CRM (Blackbaud) and Institutional Effectiveness dashboards (to be 
developed) to track progress against revenue and scholarship distribution goals 

• Senior team members and academic deans will develop annual engagement goals that will be 
reviewed and tracked by the president 
 

Additional Revenue Streams: Total Funds, New Markets, and Expanded Partnerships 
As part of a new total funds strategy, WCSU is expanding and diversifying its revenue portfolio beyond 
tuition and state appropriations. This includes intentional growth in non-credit education, public-private 
partnerships, sponsored training, and philanthropy—each designed to create durable revenue streams 
while deepening the University’s mission-driven impact. 
 
WELL: A Scalable Workforce and Lifelong Learning Platform 
The Workforce Education and Lifelong Learning (WELL) initiative, housed within the new School of 
Graduate, International, and Career Studies, is central to WCSU’s strategy to reach new markets and 
generate alternative revenue. WELL leverages WCSU’s academic expertise and regional relationships to 
offer stackable, industry-aligned credentials for: 

• Working professionals 
• Adult learners 
• Employer-sponsored trainees 
• Career changers 

 
Key features of the WELL model include: 

• Non-credit micro-credentials and customized corporate training aligned with regional workforce 
needs 

• Stackable certificates that ladder into degree programs, fueling long-term enrollment growth 
• Revenue-sharing structure that incentivizes internal and external trainers while maintaining lean 

operations 
• Automated systems for registration, pricing, and payment to support scalability and ensure 

operational efficiency 
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WELL is positioned as both a revenue engine and a community impact hub—meeting employers’ needs 
while positioning WCSU as a key regional partner in upskilling, career advancement, and economic 
mobility. 
 
Building the Enrollment Pipeline: Public-Private and K–12 Partnerships 
Danbury Public Schools (DPS) 
In collaboration with the superintendent and DPS guidance counselors, WCSU has established a shared 
strategy to increase postsecondary access for local students. This includes early awareness programs, 
mentoring, and expanded dual-enrollment offerings (see Appendix 3-3 for further details). 
Benefits to both organizations include: 

• DPS students gain access to early college experiences and clearer postsecondary pathways 
• WCSU strengthens its local enrollment base and builds trust with regional families and educators 

 
Healthcare Pipeline Development: Nuvance Health 
WCSU is in active partnership development with Nuvance Health, the region’s largest healthcare 
provider. This collaboration will include: 

• Guaranteed clinical placements for nursing and allied health students 
• Interdisciplinary internships across majors, including business, IT, and communication 
• Joint marketing and awareness campaigns (e.g., “Attend WCSU. Work at Nuvance.”) 

Benefits to both organizations include: 
• Students receive structured, career-connected experiential learning 
• Nuvance strengthens its talent pipeline while increasing visibility as a regional employer of 

choice 
 
Industry-Driven Innovation: Boehringer Ingelheim 
WCSU is formalizing an academic partnership with Boehringer Ingelheim, a global pharmaceutical firm 
headquartered in Danbury. This evolving relationship builds upon years of informal collaboration and is 
now expanding over the next three years into: 

• Sponsored research opportunities and faculty-student innovation labs 
• Internship and career pipelines in the pharmaceutical and life sciences sectors 
• Philanthropic engagement and naming opportunities tied to workforce innovation 

Benefits to both organizations include: 
• Students gain structured access to high-skill, high-wage fields 
• Boehringer deepens its investment in regional education and benefits from a strong talent 

pipeline 
 
Institutional Readiness and Fiscal Integrity 
In summary, WCSU has made important strides in stabilizing operations and planning for the future, but 
financial sustainability will require ongoing discipline, adaptability, and shared commitment. While 
small surpluses are projected in FY26 (+$0.4M) and FY27 (+$0.9M after mitigation), these results are 
possible only with system support, temporary one-time offsets, and early efficiencies. Without such 
support, the University would face recurring structural shortfalls of approximately $10.5M annually by 
FY28–FY30. Absent state and system partnership, WCSU would need to pursue much deeper cost 
containment and reductions than currently planned. 
 
At the same time, the University must accelerate recurring revenue initiatives and innovations, including 
expanded housing and dining, auxiliary ventures, and program enhancements, while also leveraging 
short-term opportunities in philanthropy, grants, sponsorships, and regional partnerships. These efforts 
will require cultural change and the collective commitment of all stakeholders. Success in this 
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transformation will reduce reliance on external and temporary support and enable WCSU to strengthen 
its long-term financial position. 
 
The University leadership and BOR remain committed to vigilant oversight of this multi-year plan. We 
will report regularly on progress and shortfalls, take corrective action as needed, and remain transparent 
with the campus through email updates and open forums. Only through this continuous attention—
combined with innovation, efficiencies, and system partnership—will WCSU fully address the 
Commission’s concerns and ensure sufficient resources to carry out its mission. 
 
Conclusion 
WCSU’s financial sustainability strategy balances near-term stabilization with long-term transformation. 
 

• Recurring Measures (Priority): Expansion of housing and dining, auxiliary ventures, and 
program enhancements, paired with efficiencies focused on non-personnel costs and 
administrative overhead. These strategies are expected to generate approximately $7.0M 
annually by FY30, with potential to grow further. 

• One-Time or Short-Term Offsets (Bridge Support): Philanthropy, grants, sponsorships, and 
designated enterprise agreements are projected to provide $1-10M annually in temporary relief. 
While these funds are essential to stabilize operations, they are not a substitute for structural 
balance. 

• Reserves (Last Resort): WCSU continues to build reserves to provide a cushion if mitigation 
measures scale more slowly or if system support declines. Reserves will be deployed 
strategically and only to protect continuity of operations and student success. 

• System Partnership (Critical in the Near Term): Continued system-level support—through 
measures such as debt relief, appropriations adjustments, or delayed debt service—remains vital 
to sustain operations until recurring strategies reach scale. 

 
Leadership acknowledges that eliminating the structural deficit solely through recurring adjustments 
may ultimately require difficult actions, such as reducing enrollment or the physical footprint. These 
would fundamentally reshape the institution and are recognized only as last-resort options. 
 
The University will continue to monitor conditions, refine budgets through the President’s Council, and 
report progress and shortfalls transparently via campus emails and open forums. Through disciplined 
oversight, cultural change, and system partnership, WCSU is committed to addressing the Commission’s 
concerns and ensuring sufficient resources to carry out its mission. 
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AREA OF FOCUS #4 

Achieving Enrollment and Retention Goals 
 
WCSU has made measurable progress toward reversing recent enrollment declines and improving 
student retention through a comprehensive, data-informed, multi-year strategy. Undergraduate 
enrollment has stabilized and, in targeted programs, increased over the past year. This growth was 
driven by intentional changes in recruitment strategies, improved admissions yield, and stronger 
engagement with student success data (see Strategic Enrollment Management Plan in Area of Focus 
#3). This work is closely aligned with the University’s Strategic Enrollment Plan and Five-Year 
Financial Sustainability Framework, which project modest surpluses in FY26-27 but continuing reliance 
on reserves and $7M annual system support to remain balanced through FY30.  
 
The priorities addressed in this area also reflect those identified in the 2023 Self-Study, including 
responding to regional demographic shifts, improving admissions yield rates, strengthening retention 
performance through expanded use of student success data, aligning academic programs with market 
demand, developing targeted strategies for online and adult learners, and refining financial aid 
packaging and outreach strategies. WCSU faces a projected decline in Connecticut high school 
graduates over the coming years, meaning that recruitment strategies must increasingly target new 
markets and niches to achieve growth. 
 
During the past year, WCSU implemented a new advisement model in which professional advisors 
provide wrap-around services to all first-year students. The first-year seminar (UNI 101) was revised to 
ensure consistent delivery and measurable learning outcomes across all majors. In addition, the 
Academic Probation and Suspension Policy was updated to provide students with more time and 
coordinated support to return to good academic standing. These policy and practice changes are 
designed to foster a more supportive first-year experience and improve persistence rates. As a result of 
these efforts, first-year retention from Fall 2024 to Spring 2025 reached 89%, and the Fall 2024 to Fall 
2025 first-year retention rate increased to 76%, up from 73% the prior year. While encouraging, this rate 
remains below peer averages and the University’s ultimate goal (see Retention Plan below). Sustained 
efforts are needed to move retention closer to ~80% over the next five years, which would significantly 
bolster enrollment stability. 
 
Undergraduate Enrollment Trends 
Undergraduate enrollment in Fall 2024 reflected both stability and targeted growth, supported by 
deliberate recruitment strategies and the use of predictive analytics. Undergraduate headcount increased 
by 0.7% and undergraduate FTE rose by 4.0% compared to Fall 2023. These totals include 
approximately 100 Dual/Concurrent Enrollment students, consistent with the prior year. Growth was 
driven primarily by first-time, first-year matriculated students, with the Fall 2024 first-year class 
increasing by 21%—the largest since 2018—excluding Dual/Concurrent enrollments. This growth was 
fueled by enhanced marketing, a more strategic admissions process, and the adoption of the Othot 
predictive analytics model, which has improved funnel predictability and enabled more effective 
allocation of institutional aid. As a result, Net Tuition Revenue (NTR) for first-year students increased 
by $2 million over Fall 2023. New student enrollment gains contributed to overall full-time enrollment 
growth of 0.8% in Fall 2024, with a projected 5.6% increase for Fall 2025 (see Strategic Enrollment 
Management Plan in Area of Focus #3). 
 
Retention gains accompanied these enrollment increases. First-year retention from Fall 2024 to Spring 
2025 reached 89%, reflecting stronger persistence. Spring 2025 enrollment was bolstered by 201 
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additional full-time undergraduate students—an 11.4% increase in headcount and an 8.6% increase in 
FTE over Spring 2024. This increase includes 393 part-time Dual/Concurrent Enrollment students, 
marking significant growth in Early College opportunities. Updates to the Dual/Concurrent Enrollment 
Memoranda of Understanding with local high schools have strengthened partnerships, made the program 
more attractive, and expanded access (see also outreach initiatives in Area of Focus #1). 
 
Key Enrollment Highlights 

• Fall 2024: 
o +0.7% undergraduate headcount (includes ~100 Dual/Concurrent Enrollment students; 

consistent with prior year) 
o +4.0% undergraduate FTE 
o +21% first-time, first-year matriculated students (excludes Dual/Concurrent Enrollment) 
o $2M increase in Net Tuition Revenue for first-year students over Fall 2023 

• Spring 2025: 
o +11.4% undergraduate headcount 
o +8.6% undergraduate FTE 
o +201 additional full-time undergraduates 
o 393 part-time Dual/Concurrent Enrollment students (significant growth) 

 
Graduate Enrollment Trends 
Graduate enrollment trends also reflect positive momentum. In Spring 2025, graduate headcount reached 
564, representing a 2.4% increase from Spring 2024. Early registration data for Fall 2025 (as of June 23, 
2025) indicated a projected 6% increase in graduate headcount year-over-year and a 5.3% increase in 
graduate credit hours. These gains are linked to the expansion of workforce-aligned and applied 
graduate programs, enhanced recruitment efforts, and greater flexibility in program delivery. The 
momentum in graduate enrollment is expected to strengthen as new programs, such as those identified in 
the Program Development section of Area of Focus #3, continue to be marketed and launched. 
 
Yield Rate Performance 
In Fall 2024, the admissions office achieved a 17% yield rate on admitted students, an improvement 
over Fall 2023. The combination of increased applications and stronger yield produced a 21% increase 
in the size of the first-year class—the largest since 2018. Since Fall 2023, WCSU has leveraged Othot’s 
AI-driven model to guide application, yield, and scholarship strategies, creating greater predictability in 
the enrollment funnel and enabling more effective optimization of institutional aid. As a result, NTR for 
first-year students increased by $2 million compared to Fall 2023. New student enrollment gains also 
drove overall full-time enrollment growth of 0.08% in Fall 2024, with current projections indicating a 
5.6% increase for Fall 2025. 
 
This growth was supported by data-informed recruitment strategies that targeted markets with the 
greatest potential for enrollment gains, as well as an updated merit award matrix that provided 
scholarships to more students earlier in the admissions funnel. These efforts expanded WCSU’s local 
market share and advanced the early success of new out-of-state recruitment pipelines. 
 
Complementary initiatives further supported yield and student success. WCSU updated its 
Dual/Concurrent Enrollment MOUs to make the program more attractive to local high schools, boosting 
participation in Spring 2025. A new advisement model, built around professional advisors, was 
implemented to provide wrap-around services for first-year students. In addition, WCSU revised its 
first-year seminar (UNI 101) to create a consistent experience across all majors and updated its 
academic probation/suspension policy to give students more time and support to get back on track. 
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Collectively, these strategies strengthened recruitment outcomes and positioned students for long-term 
persistence (see Recruitment & Enrollment Strategies in Area of Focus #3). 
 
Key Yield, Revenue, & Student Success Highlights 

• Fall 2024: 
o 17% yield rate (↑ from Fall 2023) 
o +21% first-year class size, largest since 2018 
o $2M increase in first-year NTR vs. Fall 2023 
o 0.08% overall FT enrollment growth in Fall 2024; +5.6% projected for Fall 2025 
o Othot AI model optimizing application, yield, and aid strategies 

• Student Success & Pipeline Enhancements: 
o Updated Dual/Concurrent Enrollment MOUs boosted local high school participation 

(Spring 2025) 
o New professional advisor model providing wrap-around first-year support 
o Revised UNI 101 course for consistency across all majors 
o Updated academic probation/suspension policy allowing more recovery time for students 

 
Program Realignment and Academic Innovation 
Informed by both internal analysis and an external program review conducted in partnership with 
Central State during Spring and Summer 2025, WCSU has reconfigured academic offerings to better 
align with workforce needs, student demand, and institutional resources. Low-enrolled or low-completer 
programs have been phased out, while high-demand programs have been expanded or introduced. This 
process included faculty-led curriculum redesign, incorporation of applied learning components, and the 
launch of new accelerated (4+1) pathways to retain undergraduates into graduate study. These program 
adjustments are tied directly to the enrollment and budget modeling discussed in Area of Focus #3 and 
are expected to yield stronger enrollment pipelines and higher program completion rates. 
 
Programs Closed or Reconfigured:  

• BA in Social Sciences (sunset due to low enrollment)  
• Several majors restructured for clarity and relevance  

  
New or Revised Programs Include:  

• BS in Atmospheric and Climate Science  
• MM in Music Performance  
• MS in Artificial Intelligence  
• New concentrations in MBA and BBA programs  
• Accelerated 4+1 programs, including BBA-MBA pathway  
• High-demand additions in Homeland Security, Applied Behavior Analysis, and Doctor of 

Nursing Practice  
• Accelerated Nursing Program  
• BFA Art  
• BM in Music Performance  

 
Online and Adult Learner Strategy 
Recognizing the growing importance of flexibility in program delivery, WCSU has broadened its online 
and hybrid course offerings to better serve adult learners, working professionals, and students balancing 
multiple responsibilities. Several graduate programs have adopted fully online formats, and selected 
undergraduate programs now offer hybrid delivery options to expand access beyond traditional 
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commuting patterns. The University is also exploring non-credit and certificate-based opportunities 
through the Workforce Education and Lifelong Learning (WELL) initiative, described in Area of Focus 
#3, as a way to attract new student populations and create on-ramps to degree programs. This multi-
pronged approach to serving adult learners supports both enrollment growth and the University’s 
regional workforce development mission. 
 
Non-Credit and Workforce Education Expansion 
WCSU launched a new platform, in partnership with Charter Oak State College (CSCU’s online 
institution), in January 2025 to offer career-aligned, non-credit micro-credentials to adult learners, 
working professionals, and industry partners. This expansion aligns with the institution’s strategic 
plan and its mission to serve the evolving educational needs of the region. 
 
As indicated in Focus Area #3, to guide this work, WCSU developed the Workforce Education and 
Lifelong Learning (WELL) Framework, a comprehensive blueprint that: 

• Establishes program design standards and quality benchmarks 
• Emphasizes adaptability to support expanded opportunities and access 
• Aligns offerings with labor market intelligence and regional economic priorities 
• Outlines institutional partnership models and internal coordination pathways 

 
The WELL Framework marks a major milestone for WCSU and provides a sustainable foundation 
for non-credit programming that complements credit-bearing academic degrees. 
 
To lead this initiative, the School of Graduate, International, and Career Studies (SGICS) appointed 
an Associate Director of Workforce Development and Applied Learning. This leadership role is 
responsible for: 

• Overseeing non-credit program development 
• Cultivating partnerships with regional employers 
• Ensuring non-credit offerings reflect industry needs and align with the WELL Framework 

 
Recent Program Launches 

• Foundations of Cybersecurity Certificate (2025) – successfully launched with 
strong participation and positive feedback 

• Medical Interpretation Certificate – scheduled for launch in August 2025, expanding 
offerings in high-demand, bilingual workforce sectors 

 
These early efforts have positioned WCSU as a regional leader in upskilling, reskilling, and 
lifelong learning. Additional non-credit offerings are in development. 
 
Undergraduate Recruitment 
WCSU employs a comprehensive, data-informed undergraduate recruitment strategy that integrates 
targeted outreach, regional partnerships, and predictive analytics. 

• Pipeline Engagement: Annual outreach to more than 500 high schools across Connecticut, New 
York, and New Jersey, with over 700 combined visits, panels, and events. These efforts have 
supported consistent 7–8% annual growth in the fall application pool. 

• Predictive Modeling: Adoption of Othot’s AI-driven model in Fall 2023 to guide application, 
yield, and scholarship strategies. The model has increased predictability in the enrollment funnel 
and optimized the allocation of institutional aid. In Fall 2024, Net Tuition Revenue (NTR) for 
first-year students rose by $2 million compared to Fall 2023. New student enrollment gains 
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contributed to full-time enrollment growth of 0.8% in Fall 2024, with a projected 5.6% increase 
for Fall 2025. 

• Local Market Saturation: Intensive engagement with eight local high schools through on-site 
decision days, FAFSA workshops, and college readiness programming. 

• Events and Campus Visits: Daily campus tours, monthly preview days, open houses, and 
targeted counselor receptions designed to convert prospective students into enrollees. 

• Marketing and Outreach: Geo-targeted digital campaigns and out-of-home advertising to build 
brand awareness and drive prospective student inquiries. 

 
Transfer Recruitment 
Transfer students remain a significant opportunity for growth. WCSU is prioritizing this segment 
through strengthened articulation agreements, streamlined credit evaluation, and enhanced 
outreach to “some college, no degree” adults in the region.  WCSU continues to strengthen its 
transfer strategy by removing barriers, building faculty-to-faculty relationships, and participating in 
statewide initiatives: 

• Community College Partnerships: High-touch engagement with CT State campuses (e.g., 
NVCC, NCC, NWCC) through advising visits, faculty presentations, and guaranteed 
admission pathways. 

• Systemwide Alignment: Active participation in NASH, STEP, and Universal Transfer 
Explorer to simplify credit evaluation and engage early-intent students. 

• Predictive Modeling Expansion: In 2025, WCSU will implement a new transfer-specific 
Othot model to guide scholarship, outreach, and yield strategies. 

 
Graduate and International Enrollment 
Through the newly configured the SGICS, WCSU is pursuing sustainable growth and global 
competitiveness by aligning graduate education with workforce demands and international 
market opportunities. Key strategies include: 

• Targeted Pathways: Fast-Track Admissions, 4+1 programs, flexible formats for working 
adults and veterans, and employer partnerships. 

• International Recruitment: Dedicated staff, visa support, expanded STEM programs, and 
global partnership development. 

• Technology-Driven Outreach: AI-powered digital campaigns, virtual office hours, 
alumni testimonials, and SEO optimization to boost reach and engagement. 

• Career Integration: Employer-sponsored admissions, tuition reimbursement programs, and 
co-op tracks linked to graduate programs. 

 
Enrollment Process Optimization and Impact Monitoring 

• CRM and Application Funnel Management: WCSU uses TargetX as the system of record 
for the Office of Admissions, tracking student interactions, campus visits, and conversion 
rates. Implemented in Fall 2013, TargetX captures all admission inquiries and applications, 
with a bidirectional, real-time data integration to the University’s Student Information 
System (Banner). Prior to implementation, the admissions office lacked an inquiry 
management system and a systematic communication plan for prospective students. 

• Automated Outreach: TargetX enables automated application tracking and personalized 
follow-up communications to increase conversion from inquiry to enrollment.  

• KPIs and Dashboards: Centralized key performance indicators and dashboards monitor 
enrollment growth, retention, and career outcomes, with annual reporting used to guide 
continuous improvement efforts. 
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Financial Aid Optimization 
WCSU has made targeted improvements to its financial aid strategy, focusing on equity, efficiency, 
and student success. The following seven initiatives support recruitment, retention, and financial 
literacy: 
 
Aid Packaging Automation 
Through partnerships with Othot and Ellucian, WCSU implemented algorithm-based financial aid 
packaging that prioritizes Pell-eligible, on-campus students. This system ensures full tuition and fee 
coverage for qualifying students and accelerates award delivery, improving both equity and 
operational efficiency.  

• Impact: Increased accuracy and predictability in aid packaging to support yield and 
retention; as of July 31, 2025, packages issued rose 18.98% for freshmen, 19.14% for 
transfers, and 18.07% for continuing students compared to the same date in 2024. The total 
number of packages has already exceeded the entire 2024–2025 academic year by 4.33%.  

• Next: Continue refining packaging algorithms and monitor results to ensure equity, 
consistency, and positive enrollment outcomes.  

 
FAFSA Completion Campaign 
In response to federal delays in the 2024–2025 FAFSA cycle, WCSU hosted over 30 bilingual 
workshops, assisting approximately 500 families in completing applications. This coordinated 
outreach aimed to mitigate the impact of national disruptions and maintain financial aid 
accessibility for incoming and continuing students.  

• Impact: FAFSA completion rates reached 17.8% above the national average and 11.3% 
above the state average; more than 1,000 additional students were packaged compared to 
the prior year. As of July 31, 2025, completion rates for new and unduplicated FAFSAs 
increased 41.5% over 2024–2025 and 15% over 2023–2024.  

• Next: Finalize a comprehensive annual outreach plan, coordinate efforts across 
recruitment units, and prepare for the 2026–2027 cycle with August beta testing and an 
October launch.  

 
Community-Based Partnerships 
WCSU expanded engagement with local and regional access programs, including Waterbury Promise 
and Higher Heights Youth Empowerment, to strengthen pipelines for underrepresented students.  

• Impact: Enrollment of Waterbury Promise students increased by 50%, strengthening the 
connection between community partnerships and access goals.  

• Next: Explore last-dollar match scholarships and expand partnerships to include Hartford 
Promise and New Haven Promise initiatives. 

 
Danbury Promise Development  
In 2024, WCSU initiated discussions with city officials and business leaders to develop a Danbury 
Promise initiative, aimed at providing targeted financial and mentoring support for local students.  

• Impact: Initial momentum was delayed due to leadership transitions, pausing active 
development.  

• Next: Re-engage city, business, and philanthropic stakeholders in Fall 2025 to assess feasibility, 
gauge community and foundation interest, and determine the commitment required to advance a 
local Promise program focused on FAFSA completion, mentorship, and last-dollar awards.  
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Tuition-Free/Last-Dollar Feasibility  
Exploring institutional scholarship options to remain competitive with regional public institutions.  

• Next: Launch a feasibility study to assess cost, impact, and ROI.  
  
SAP (Satisfactory Academic Progress) Monitoring 
Enhanced early alert and appeal processes have been implemented for students falling below SAP 
standards. Students placed on Academic Plans for Success receive wraparound academic support to 
improve outcomes.  

• Impact: 
o Expanded use of Highland OnBase technology has streamlined the appeal process, 

making submissions more accessible and efficient.  
o A larger University Appeals Committee—with representation from academics, financial 

aid, housing, the registrar’s office, and advisement—ensures a holistic review process 
that recognizes academic challenges may stem from broader personal or institutional 
barriers.  

o This inclusive, student-centered approach has contributed to significant improvements in 
compliance:  
 12% decline in SAP non-compliance from Spring to Fall 2025  
 69% reduction in SAP warnings in the same period  

• Next: Finalize new SAP policy for 2025–26, increasing the GPA requirement to 2.0; Launch a 
campus-wide communication campaign to ensure awareness and understanding of updated 
standards  

 
Student Loan Repayment & Default Management  
In partnership with Education Credit Management Corporation (ECMC), WCSU expanded borrower 
outreach as federal loan repayments resumed in 2025. More than 12,000 personalized 
communications were sent to delinquent borrowers and those at risk of delinquency, providing 
information on repayment options, financial resources, and direct connections to ECMC for 
individualized assistance.  

• Impact: Conducted over 12,000 targeted borrower communications, improving financial 
literacy, reducing default risk, and strengthening Cohort Default Rate management; 
delinquency rates for 31+ day late payments declined from 18.12% in May 2025 to 15.18% in 
June and 13.63% in July, significantly outperforming peer institutions in the region.  

• Next: Host webinars on repayment strategies, integrate repayment counseling into academic 
advising, and assess staffing needs in the Office of Financial Aid to maintain proactive 
borrower support.  

 
Strategic Enrollment Management Plan (2025–2030) (Draft) 
Over the course of Summer 2025, WCSU’s Enrollment Team, in partnership with the Senior 
Leadership Team, conducted a focused review of institutional enrollment trends, market conditions, 
and fiscal projections to identify a sustainable path forward for student growth. Just as the multi-year 
financial plan in Area of Focus #3 establishes a disciplined framework for aligning resources with 
WCSU’s priorities, its success ultimately depends on our ability to generate stable, sustainable 
enrollment growth. Financial stability and enrollment health are not parallel tracks—they are 
interdependent commitments that must be advanced in unison. The Strategic Enrollment 
Management Plan (2025–2030)(Draft) (see Appendix 4-1) is therefore designed as the operational 
counterpart to the financial plan, translating budget assumptions into tangible recruitment, retention, 
and program strategies. By directly linking enrollment targets to resource allocation, program 
investment, and market opportunities, this framework ensures that every fiscal decision is informed 
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by realistic enrollment trajectories, and every enrollment initiative is grounded in the financial 
realities and opportunities outlined in our five-year plan. Together, they form a single roadmap for 
WCSU’s recovery, resilience, and long-term renewal. 
 
The Summer 2025 review encompassed academic, student support, financial, and enrollment 
operations to assess future enrollment trajectories. This work has included: 

● A review of demographic and market trends in Connecticut and the broader tri-state region, 
including high school graduate trends. 

● Evaluation of historical enrollment, retention, and graduation data. 
● An analysis of early indicators from current enrollment cycles, including promising 

increases in registered credit hours, housing demand, and first-year applications. 
 
These insights informed a set of scenario-based projections designed to help WCSU plan 
intentionally and adaptively. Three draft scenarios were developed: 

1. A Baseline/Conservative (No Change or Modest Decline) scenario projecting continued 
decline. 

2. A Moderate Adjustment scenario based on current strategic efforts. 
3. A Bold Transformation scenario requiring significant investment and cultural shifts. 

 
Through ongoing discussion and financial modeling, a fourth scenario emerged—Budget-Aligned 
Growth—as the most viable path for achieving enrollment stability and progress without 
overextending institutional capacity. This scenario assumes 4% enrollment growth in Fall 2025 and 
Fall 2026, followed by 2% growth annually through 2029. It balances ambition with feasibility, and 
supports the University’s financial recovery goals, including the elimination of reserve use by FY27 
and rebuilding reserves in the years following. This new scenario reflects not only the fiscal 
expectations embedded in the FY26-FY30 biennium planning process, but also the real-time 
adjustments already underway to stabilize undergraduate pipelines, reengage adult learners, and invest 
in retention. 
 
Importantly, the Budget-Aligned Growth Scenario maintains flexibility. It does not preclude 
movement toward the Moderate Adjustment Scenario if strategic investments, resource prioritization, 
and market conditions allow—but it sets a practical foundation that builds confidence, restores 
institutional health, and repositions WCSU for long-term success. 
 
The scenarios and projections are part of a living planning document. Final enrollment goals for the 
FY26–FY30 period and accompanying rationale will be finalized in consultation with the campus 
community following feedback during Fall 2025 and reviewed annually. 
 
These enrollment projections and strategies demonstrate WCSU’s capacity for sustainable planning, 
financial responsibility, and support for mission-aligned student enrollment and retention. 
 
Budget-Aligned Growth Scenario (Aligned to FY26–FY30 Biennium Planning) 
This scenario reflects the enrollment trajectory required to align with WCSU’s five-year budget 
planning assumptions: a 4% year-over-year increase in enrollment for Fall 2025 and Fall 2026, 
followed by 2% annual growth through Fall 2029. It represents a pragmatic, financially responsible 
path that builds stability without requiring the full investments assumed in more aggressive scenarios 
(Moderate and Bold Transformation scenarios). 
 
This budget-aligned path builds incremental growth and revenue predictability through measured 
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gains in undergraduate and graduate enrollment. It enables elimination of reserve use by FY27 and 
supports rebuilding reserves while avoiding overextension of staff, systems, or space. While it lacks 
the dramatic upside of the Bold Transformation scenario, it maintains WCSU’s viability and 
resilience. The following points highlight why this approach is the most practical and financially 
sustainable path for WCSU over the FY2–FY30 period: 

• Aligns directly with the biennial budget forecast and FY26–FY30 financial modeling 
presented to the CSCU BOR in June 2025. 

• Achieves sustainable enrollment growth without requiring unrealistic gains in first-year or 
graduate populations. 

• Allows the University to phase in new programs and partnerships while continuing to 
strengthen retention. 

• Supports long-term stabilization of housing, tuition, and auxiliary revenue, which are 
projected to grow in parallel. 

 
Table 2: Total Headcount by Year (Budget-Aligned Projections) 

Year Total Headcount YoY Change % YoY Change from 2024 
2024 4,169 — — — 
2025 4,336 +167 +4.0% +167 
2026 4,509 +173 +4.0% +340 
2027 4,599 +90 +2.0% +430 
2028 4,691 +92 +2.0% +522 
2029 4,784 +93 +2.0% +615 

Total Change   +14.8% +615 
 
Table 3: Segment-Level Breakout (First-Year UG, Transfer UG, Graduate) 

Year Total Headcount First-Year UG Transfer UG Graduate 
2024 4,169 850 325 602 
2025 4,336 860 (+1.2%) 340 (+4.6%) 650 (+8.0%) 
2026 4,509 875 (+1.7%) 350 (+2.9%) 700 (+7.7%) 
2027 4,599 890 (+1.7%) 355 (+1.4%) 715 (+2.1%) 
2028 4,691 900 (+1.1%) 360 (+1.4%) 730 (+2.1%) 
2029 4,784 910 (+1.1%) 365 (+1.4%) 740 (+1.4%) 

Total Growth +615 (+14.8%) +60 (+7.1%) +40 (+12.3%) +138 (+22.9%) 
 

Assumptions 
● First-Year Undergraduate: Small, steady gains driven by better yield strategies, early 

FAFSA restoration, and focused out-of-region pipelines (e.g., NY, NJ, MA). Growth is 
capped due to limits in market share without major investment. 

● Transfer Students: Recovery is slower but benefits from articulation improvements and 
outreach to adult learners and “some-college-no-degree” (SCND) populations. It is 
estimated that nearly 40,000 adults fall into this category in Western Connecticut. Growth 
ranges between 2.9% and 1.4% annually. 

● Graduate Students: Strongest proportional growth, with momentum from new or online 
programs and workforce-aligned offerings. Growth is frontloaded in FY25–FY26 and 
stabilizes in outer years. 

 
Strategies Enabling this Projection 
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● Continued execution of existing Western Rising strategies, especially in yield 
improvement and reengagement of transfer and adult students. 

● Modest but targeted growth in graduate enrollment via online expansion and workforce-
aligned credentials. 

● Retention improvements driven by early academic alerts, integrated advising, and 
new momentum-based scholarship incentives. 

● Gradual expansion of out-of-region pipelines (NY/NJ/MA) and Spanish-language 
outreach in local high schools. 

● Reinvestment of modest surpluses into marketing, CRM infrastructure, and housing 
conversion. 

 
While the Budget-Aligned Growth Scenario provides a responsible baseline, WCSU remains 
positioned to pursue more aspirational growth as outlined in the Moderate Adjustment Scenario, 
should conditions and investments allow. 
 
Moderate Adjustment Scenario as Aspirational Option 
While the Budget-Aligned Growth Scenario sets a responsible baseline, WCSU recognizes the 
potential for more ambitious growth should resources, partnerships, and retention strategies scale 
effectively. If current momentum can be accelerated—particularly in housing demand, articulation 
agreements, and brand positioning—WCSU may still reach or exceed the Moderate Adjustment 
Scenario. This would mean surpassing 5,000 headcount by Fall 2029. However, first-year 
undergraduate student growth cannot be assumed from in-state demand alone. Consider partnerships 
(e.g., NY, NJ, MA) and adult learner pipelines. Retention will be a critical variable. Increased 
registered credits suggest an opportunity for progressive gains. 
 
Table 4: Headcount by Year (Moderate Scenario Projections) 

Year Total Headcount First-Year UG Transfer UG Graduate 
2024 4,169 850 325 602 
2025 4,430 850 (+0.0%) 360 (+10.8%) 600 (–0.3%) 
2026 4,600 875 (+2.9%) 375 (+4.2%) 650 (+8.3%) 
2027 4,750 900 (+2.9%) 390 (+4.0%) 700 (+7.7%) 
2028 4,900 925 (+2.8%) 400 (+2.6%) 750 (+7.1%) 
2029 5,050 940 (+1.6%) 410 (+2.5%) 750 (+0.0%) 

Total Growth +881 (+21.1%) +90 (+10.6%) +85 (+26.2%) +148 (+24.6%) 
 
Assumptions 

● First-year undergraduate students grow only with investment in out-of-region or new pipelines. 
● Transfer student strategy includes improved articulation and adult re-engagement. 
● Graduate student growth is contingent on program development, market alignment, 

potential online expansion, and strategic partnerships. 
 
Strategies Enabling this Projection 

● Strategic investments in marketing to adult learners and degree completers. 
● Additional transfer pipelines from CT State and NY community colleges. 
● Development of new low-cost graduate programs with online delivery. 
● Housing partnerships to improve conversion and capacity. 
● Boosted HSI identity and outreach through culturally responsive campaigns and events. 
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Figure 1. Projected Enrollment Trajectories by Scenario (Fall 2024–2029) 

 
 

These projections, especially the aspirational Moderate Adjustment scenario, are contingent on 
successful implementation of new initiatives and favorable market conditions. WCSU is prepared to 
adjust targets if assumptions (e.g., out-of-state yield increases or retention improvements) do not 
materialize as expected. 
 
Presidential Vision: A Framework for Enrollment and Institutional Renewal 
WCSU’s enrollment plan is more than a numbers exercise—it reflects our larger commitment to 
becoming a distinctly student-ready, regionally responsive, and future-focused public university. 
Under the leadership of President Bernal, our institutional strategy is rooted in three guiding 
commitments: to welcome all learners and foster belonging, to weave academic and student supports 
for seamless completion, and to widen pathways to opportunity through innovative and industry-
aligned programming. These principles will shape every aspect of our enrollment vision—from 
serving adult learners and transfer students, to building out bilingual support systems, micro-
credentials, and applied learning in every major. With a focus on shared leadership, equity, and bold 
investment, WCSU is not just stabilizing—we are building the conditions for transformative growth, 
sustainability, and impact in service to Connecticut. 
 
Baseline/Conservative Scenario 
While WCSU has adopted the Budget-Aligned Growth Scenario for its multi-year enrollment plan, 
the University has also prepared a conservative scenario assuming flat enrollment or modest declines 
over the next five years (see Area of Focus #3). This conservative projection is built to ensure that 
institutional sustainability is not dependent on optimistic enrollment assumptions. Under this model, 
the University would respond to constrained revenue by expanding alternative revenue-generating 
initiatives, optimizing space and facilities (including continued review of two-campus viability), 
seeking additional system support, and continuing to implement targeted cost-containment and 
staffing strategies. The inclusion of this conservative scenario underscores WCSU’s commitment to 
responsible planning and transparent risk management in both financial and enrollment projections. 
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Future Actions 
WCUS’s enrollment and retention work is not finished. The enrollment modeling presented in this 
update establishes a grounded, forward-looking foundation for WCSU’s long-term growth and 
financial sustainability. Building from this work, several key areas of focus will shape the next phase 
of strategic enrollment management: 
 
Segment-Level Opportunity Mapping 
WCSU will enhance enrollment planning by disaggregating data across key student groups—
including adult learners, Latino and Hispanic students, student-athletes, Pell-eligible students, and 
first-generation learners. These insights will guide targeted outreach, programming, and support 
services to improve yield, persistence, and student achievement in alignment with NECHE Standard 
8. 
 
College- and Program-Level Analysis 
Through the use of Gray Decision Intelligence (Gray DI), WCSU is implementing real-time 
dashboards for program performance, labor market alignment, and student demand. This supports: 

• College-specific enrollment targets 
• Program portfolio optimization 
• Evidence-based decisions about investments, redesigns, or phase-outs 
• Cross-functional planning involving academic affairs, finance, and 

enrollment 
This ensures sustainable academic growth.  
 
Alternative Academic Delivery Models 
To better serve transfer, adult, and returning students, WCSU is exploring: 

• Cohort-based models in high-demand fields 
• Stackable credentials and non-credit to credit pathways 
• Hybrid and accelerated course formats 
• Redesigned summer and intersession offerings 

These approaches increase flexibility, equity, and student agency. 
 
Strategic Integration and Budget Alignment 
Enrollment planning is fully embedded in WCSU’s broader institutional strategy. This includes: 

• Alignment with the Western Rising framework 
• Facilities and IT modernization 
• Academic program repositioning 
• New budgeting processes guided by Gray DI and multi-year, all-funds planning 
• System-level coordination with CSCU initiatives 

This integrated approach ensures long-term sustainability. 
 
Campus Engagement and Implementation (Fall 2025-Spring 2026) 
To ensure shared ownership and successful execution: 

• Draft enrollment projections and strategies will be presented to departments and governance 
bodies in Fall 2025 

• Community feedback will be gathered through forums and work sessions 
• A finalized FY26–FY30 Enrollment Plan will be published by Spring 2026 with clear annual 

targets by segment and college 
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This transparent planning process reflects NECHE expectations for inclusive governance, 
assessment, and planning. 
 
Annual reviews of enrollment performance, market trends, and program viability will allow WCSU 
to remain adaptive and forward-thinking in a changing higher education environment. 
 
Data-Driven Retention Efforts 
Retention strategies at WCSU have shifted toward a more proactive, data-driven model that integrates 
academic, co-curricular, and student support functions. The University has expanded its use of 
institutional research and predictive analytics to identify at-risk students earlier in the semester and 
connect them with timely interventions. This includes coordinated outreach by professional advisors, 
faculty, and Student Affairs staff, as well as increased use of early alert and academic progress reporting 
systems. The Retention Committee, co-chaired by Academic Affairs and Student Affairs, continues to 
monitor persistence trends by population group and to recommend targeted support initiatives. These 
actions have contributed to the recent gains in first-year retention and will remain a central focus as the 
Strategic Enrollment Management Plan is fully implemented (see Area of Focus #3). 
 
Retention Plan 2025-2030 (In Progress) 
The WCSU Comprehensive Retention Plan is a collaborative effort between the Division of 
Academic Affairs and the Division of Enrollment Management & Student Affairs. This partnership 
strategically identifies the key factors—both within and outside the classroom—that influence 
student retention and success. The plan emphasizes alignment with NECHE Standards and 
addresses institutional concerns cited in the Commission’s March 2024 Notice of Concern. 
 
A working draft of the plan includes 44 strategies/actions organized into three major focus areas: 
 

Focus Area Number of Strategies/Actions 
Academic Programming & Institutional Effectiveness 15 
Wrap-around Support Services 23 
Financial Support 6 

 
Each strategy is embedded within a data-informed decision-making framework supported by the 
Office of Institutional Planning and Effectiveness. This office will track outcomes over time, assess 
program impact, and drive resource reallocation as needed. The focus on measurable impact ensures 
that interventions are not only implemented but also evaluated and improved over time to ensure 
evidence-based institutional improvement. 
 
Retention Targets and Context 
According to the National Center for Education Statistics (NCES), the national average retention rate 
for public four-year institutions similar to WCSU is 78.7%, with the Connecticut state average at 
80%. WCSU’s five-year average is approximately 73%. The University has established a realistic 
goal of reaching the national average within five years, with an incremental 1% increase in retention 
annually. Achieving this target would result in the retention of approximately 215 additional students 
over five years, with significant academic, financial, and community benefits. To advance toward this 
goal, WCSU is prioritizing evidence-based drivers of student persistence, including: (1) the Senate-
approved extension of the academic probation period paired with coordinated wraparound academic 
support, which has already reduced academic suspensions by over 75% in one year; (2) the 
institutionalization of UNI 101 as a required First Year Experience course, following a pilot that 
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achieved an 86.1% Fall-to-Spring retention rate; and (3) expanded bilingual peer mentoring and 
targeted HSI-aligned programming to strengthen belonging and success among Latino/a students. 
Additional strategies, including those related to financial aid optimization, co-curricular engagement, 
and emergency aid expansion, are described in the “Representative Strategies” tables and program 
examples later in this section. 
 
Status and Timeline 
The Retention Plan is currently in draft form. Work will continue during the Summer and Fall 
2025 terms to: 

• Prioritize the proposed strategies 
• Finalize specific annual and five-year targets (designated by “ ” in the table 

below) 
• Align institutional resources accordingly 

Representative Strategies (Exemplars) 
Below are illustrative examples of actions identified under each strategic area. 
 
Strategies, Draft Goals, Timelines, and NECHE Alignment (as of July 2025) 
Key: 
� = Draft target to be finalized in Summer/Fall 2025 
Responsible Office = Primary accountable unit for implementation 
Timeline = Anticipated launch period or target completion window 
 
Academic Programming & Institutional Effectiveness 
 

Strategy / Action  Goal / Target (Draft)  Timeline  Responsible Office  

Academic Probation & 
Suspension Policy. [Senate 
passed a resolution in May 
2024 to extend probation 
period up to 3 semesters.]  

Using past 3 years data 
to baseline suspensions. 
Require advising plans 
to include wrap-around 
support. �  

Fall 2025 
launch  

Academic Affairs, 
Advising Center  

Create 8 new accelerated 4+1 
programs via new Graduate, 
International, Career Services 
structure.  

Retain UG students into 
grad programs. Target: 
50 new students �. 
Increase graduate 
enrollment by 8% by 
Fall 2027.  

2025–2027  School of Graduate & 
Professional Studies  

Secure HSI-aligned grants to 
retain Hispanic students.  

$1M over 2 years to 
retain +1% of Hispanic 
students (disaggregated 
data) annually. �  

Fall 2025–Fall 
2027  

Provost’s office, 
Institutional 
Advancement, DEI 
Office  

See Area of Focus #6 for how assessment of learning outcomes is being used to improve academic 
programs, which in turn supports retention. 
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Wrap-around Support Services 

Strategy / Action Goal / Target (Draft) Timeline Responsible Office 

Expand Peer-Mentoring 
(UNI 101) and multilingual 
mentor capacity. 

2x more peer mentors, 
4x multilingual 
mentors. Reach 100% 
of UNI 101 sections. 
Workshops each 
semester. � 

Spring 
2025–Fall 
2026 

Student Affairs, 
Academic Affairs 

Increase club & sports 
engagement (MVB, MBB, 
Martial Arts). 

Launch informally in 
Spring 2025; full 
implementation Fall 
2025. � 

Spring–Fall 
2025 

Student Affairs, 
Athletics 

Institutionalize UNI 101 First 
Year Experience. 

Pass UNI 101 through 
governance in Spring 
2025. Required Fall 
2025. Piloted with 
86.1% F24–S25 
retention. � 

Spring–Fall 
2025 

Academic Affairs, 
Student Affairs, 
University Senate 

Financial Support 
Strategy / Action Goal / Target (Draft) Timeline Responsible Office 

Increase financial aid 
awareness and FAFSA 
completion. 

Boost FAFSA 
completion by 5% �. 
90% of first-year 
students complete 
FAFSA �. 

AY 2025–
2026 

Financial Aid, 
Enrollment 
Management 

Grow emergency aid fund; 
reduce dropouts from 
financial distress. 

Increase scholarship 
donations by 5% �. 
Build revolving + 
endowed funds. 

AY 2025–
2027 

Institutional 
Advancement, Dean 
of Students, 
Financial Aid 

 
These enrollment and retention strategies directly support realistic retention goals and the use of 
outcomes to inform program and service development. 
 
The Office of Institutional Effectiveness will work collaboratively with the identified 
responsible offices to monitor, track, and evaluate the extent to which the enrollment and 
retention strategies are yielding in the intended results. As part of the office’s Calendar of 
Reports (see Appendix 6-4) to be rolled out in Fall 2025, two reports will be produced at the end 
of the Fall and Spring semesters based on the data collected from monitoring and tracking. The 
Fall report will provide university leadership with a one semester interim progress while the 
spring report will be an end of year report.  The report will highlight areas of progress, 
challenges, and recommendations for midcourse corrections and improvements. 
 
Enrollment growth and improved retention are not only student success goals but also critical to 
WCSU’s financial health. The multi-year financial plan (Area of Focus #3) relies on these 
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realistic enrollment projections – hence our focus on ensuring these targets are met through the 
strategies outlined above. If we fall short, we will revise our financial plans accordingly. 
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AREA OF FOCUS #5: 
Ensuring Adequate Staffing in Student Support Services and Facilities 

 
NECHE emphasized that WCSU must “ensure it has sufficient staff to support students and 
maintain facilities moving forward.” 
 
Adequacy of Staffing Resources 
Staffing changes are strategically aligned with institutional priorities, ensuring that reductions and 
additions directly support areas of highest need. WCSU has taken deliberate steps to stabilize 
staffing, close long-standing resource gaps, and modernize HR operations. A comprehensive 
personnel analysis by the Office of Human Resources—detailed in the Strategic Workforce 
Overview and Peer Comparisons section (See Staffing Comparison Summary)—benchmarked 
WCSU’s staffing ratios against seven peer institutions using Fall 2023 IPEDS data. This review 
identified both critical needs (e.g., counseling services, academic advising, custodial and facilities 
operations, public safety, and select instructional areas tied to program growth) and areas where 
staffing is at or above peer levels. Drawing on these findings, as well as peer benchmarking, 
campus consultation, and strategic reinvestment, the University has developed a multi-year 
roadmap to strengthen capacity while preserving student-facing services (as detailed in Area of 
Focus #3, WCSU’s five-year financial plan provides the resource framework that supports this 
multi-year staffing roadmap). The initiatives outlined below form the foundation for continued 
progress and sustained compliance with NECHE Standards, aligning staffing with institutional 
priorities, student needs, and long-term financial sustainability. Key components include: 

• Peer institution staffing comparisons 
• Financial strategies for targeted staffing investments 
• Review and refinement of the Position Review Committee process 
• Evaluation of recruitment platforms and software 
• Improved recruitment and outreach strategies 
• Retention initiatives such as recognition programs and employee engagement 
• A communication strategy to enhance campus-wide transparency 
• The development of structured mentorship programs 

 
This roadmap was developed by the Chief Human Resources Officer and reviewed with union 
leadership in March 2025. Following that consultation, the plan was shared with the full campus 
community via email, along with a survey to solicit input. A campus-wide Town Hall was held in 
April 2025, with 31 in-person attendees, 20 virtual participants, and 19 additional survey responses. 
Feedback from these forums has been incorporated into the final version of the HR plan outlined 
below. 
 
WCSU has experienced notable staffing reductions over the past decade, particularly in facilities, 
custodial services, and student support areas. In November 2015, the student headcount was 5,818 
and the full-time employee headcount was 602; by November 2024, these numbers had declined to 
4,137 students and 494 full-time employees. This reflects a significant reduction in staffing that has 
occurred in parallel with declining enrollment. In response, the University has adopted a data-
informed approach to workforce planning, including benchmarking against peer institutions, 
optimizing staffing through attrition and reassignment, investing in automation, and developing 
structured retention strategies. The following analysis outlines how WCSU is maintaining operations, 
addressing staffing needs, and preparing for long-term workforce sustainability. See Appendix 5-1. 
Also see Area of Focus #7, for WCSU’s inclusive hiring initiatives – aligning with emphasis on 
diversity in staffing. 
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WCSU recognizes that understaffing in areas like counseling and facilities can affect the student 
experience (e.g., wait times for appointments or maintenance). Addressing these gaps is a top 
priority, and, in the interim, we are monitoring service metrics to ensure student support and safety 
remain adequate. 
 
Strategic Workforce Overview and Peer Comparisons 
Over the past decade, WCSU has experienced notable staffing reductions, particularly in facilities, 
custodial services, and student support areas. In response, the University has adopted a data-informed 
approach to workforce planning that includes benchmarking against peer institutions, optimizing 
staffing through attrition and reassignment, expanding process automation, and deploying structured 
retention strategies. 
 
Staffing comparisons were based on data from seven peer institutions identified in a recent CSCU- 
commissioned report by the National Center for Higher Education Management Systems (NCHEMS): 
Central Connecticut State University (CCSU), Eastern Connecticut State University (ECSU), 
Southern Connecticut State University (SCSU), Salem State University, SUNY Brockport, SUNY 
New Paltz, and SUNY Plattsburgh. 
 
Based on Fall 2023 IPEDS data, WCSU’s total student headcount is 4,137. Its most comparable peers 
by size are ECSU (3,979 students) and SUNY Plattsburgh (4,417 students). Other institutions in the 
comparison group range in size from SUNY Brockport (6,931) and Salem State (6,239) to SUNY 
New Paltz (7,420). The largest peers—CCSU (9,712) and SCSU (8,820)—are approximately double 
the size of WCSU in terms of enrollment. Despite these differences in scale, comparative staffing data 
from the Fall 2023 IPEDS Human Resources reports provide useful benchmarks. When reviewing the 
average staffing levels across occupational categories at these institutions, WCSU's ratios demonstrate 
areas of both alignment and need. 
 
When reviewing the average of the seven peer institutions, below is how WCSU ranks in relation to 
each Occupational Category with respect to the number of students per staff. 
 
Staffing Comparison Summary (all numbers in headcount) 
A comparison of occupational categories shows where WCSU supports more students per staff 
member than its peers. In some areas, WCSU is relatively aligned; in others, significant gaps exist. 
 

Occupational Category WCSU Peer Difference 
All Staff (excludes graduate assistants) 8.31 students per 

staff 
8.26 students 

per staff 
.04 students 

per staff 
Instructional Staff 22.24 22.32 -0.08 
Librarians 827.40 678.80 148.60 
Library Technicians 689.50 1900.72 -1211.22 
Student and Academic Affairs and Other 
Educational Services 

106.08 100.46 5.62 

Management 125.36 118.80 6.57 
Business and Financial Operations 133.45 102.85 30.60 
Computer, Engineering, and Science 137.90 208.41 -70.51 
Community, Social Service, Legal Arts, 
Design, Entertainment, Sports, and 
Media 

153.22 156.83 -3.60 
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Health Practitioners and Technical 1034.25 389.49 644.76 
Service Occupations 66.73 72.33 -5.60 
Office and Administrative Support 82.74 81.37 1.37 
Natural Resources, Construction, and 
Maintenance 

165.48 206.60 -41.12 

 
WCSU supports more students per staff member than its peers in several key occupational 
categories, including: 

• Librarians (+148.60) 
• Student and Academic Affairs and Other Educational Services (+5.62) 
• Management (+6.57) 
• Business and Financial Operations (+30.60) 
• Health Practitioners and Technical (+644.76) 
• Office and Administrative Support (+1.37) 

 
While Office and Administrative Support is close to the peer average, the more substantial gaps in 
student-facing areas (like librarians and health practitioners) suggest a need for targeted 
reinvestment. Notably, some categories such as Management and Business/Financial Operations—
although above peer averages—may not be directly tied to student services and thus may not require 
immediate staffing adjustments. 
 
WCSU’s instructional faculty ratio (-0.08) is essentially aligned with the peer average, indicating 
stability in this area for now. 
 
These areas were identified as significantly understaffed based on peer benchmarks and are critical 
to student retention, housing satisfaction, and safety. 
 
The University has identified the following categories for potential staffing investment over the next 
3-5 years, subject to meet our financial goals: 

• Counseling Services 
• Academic Advising 
• Custodial Services and 24/7 Facilities Operations 
• Health Services 
• Public Safety Staffing 
• Teaching Faculty in areas of program growth or new offerings 

 
Conversely, WCSU has relatively higher staffing in categories such as: 

• Library Technicians (–1211.22) 
• Computer, Engineering, and Science (–70.51) 

 
These areas may offer opportunities for role reassignment or consolidation to support priority 
functions more directly aligned with retention and student support. These areas have been prioritized 
in WCSU’s staffing roadmap; however, the pace of hiring will depend on available funding each 
year. In the interim, the University is mitigating impacts by cross-training staff, adjusting schedules 
(as with the facilities third shift example), and leveraging shared services and technology capacity. 
 
Facilities and Public Safety Staffing 
Two categories that merit special attention: Service Occupations (–5.60) and Natural Resources, 
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Construction, and Maintenance (–41.12). These categories primarily encompass Facilities and 
Public Safety functions—essential to campus operations and student life. 
 
WCSU operates two campuses comprising a total of 408 acres and 32 buildings with over 1.6 
million square feet of serviceable space. Despite this scope, Maintenance staffing has dropped 
from a high of 109 in FY2016 to 66 as of February 2024. Likewise, Connecticut Police & Fire 
Union positions declined from 22 in FY2014 to 14. 
 
Public safety staff are still expected to provide 24/7/365 coverage, while facilities staff support 
ongoing residential and academic operations. These realities necessitate new models for 
maintaining service levels without expanding headcount in the near term. As part of our staffing 
strategy, all vacated lines are now returned to central administration for evaluation and potential 
reallocation to areas of greatest institutional need, ensuring resources are deployed in alignment 
with strategic priorities. 
 
To address immediate needs, WCSU has implemented a creative staffing shift by reallocating an 
unfilled second-shift position to create a third shift. This change, which results in approximately 
$23,000 in savings, enables full campus maintenance coverage—including evenings—particularly 
in the residence halls. Having staff on hand at night reduces delayed responses, improves the 
student experience, and may support retention. 
 
Looking forward, WCSU will continue to assess and prioritize facilities and safety roles as financial 
conditions and enrollment allow. 
 
Union-Level and Departmental Staffing Comparisons 
In addition to occupational categories, WCSU compared staffing by union affiliation across sister 
institutions in the CSCU system. Results from this analysis (see Appendix 5-1 & 5-2) show that 
WCSU staffing is generally in line or stronger in categories such as: 

• A&R 
• AAUP (Coaches & Trainers) 
• AAUP (Instructional Faculty) 
• Clerical 
• Confidential Unclassified 
• Management Unclassified 
• SUOAF 

 
However, significant gaps exist in student-facing union categories, most notably: 

• AAUP (Counselors) 
• Maintenance 
• Police 

 
Department/Function WCSU CCSU ECSU SCSU 

Academic Advisement 7 — 12 10 
Counseling Services 3 11 6 13 
Landscape Technicians 8 Contracted 8 Contracted 
Custodians 28 43 

+ Contracted 
56 77 

Health Services 3 4 5 6 
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Communications & Marketing 4 10 7 9 
Police 16 23 19 28 

 
According to the International Accreditation of Counseling Services, the recommended staffing level is 
one full-time equivalent (FTE) counselor per 1,000 to 1,500 students. At WCSU, the reported figure of 
three full-time staff in the Counseling Department includes both the Administrative Assistant and the 
Director of Counseling, leaving only one full-time counselor dedicated solely to counseling duties. 
While the Director also sees students, the Administrative Assistant does not. For Academic Advisement, 
the National Academic Advising Association does not prescribe a fixed ratio, but benchmark 
recommendations suggest an ideal of one advisor per 300 students. In Health Services, a benchmark 
survey by Academic Health Plans indicates that many institutions aim for one health provider per 1,000 
to 2,000 students. For campus safety, the Bureau of Justice Statistics reports that public universities 
average 3.3 full-time campus law enforcement employees per 1,000 students. In facilities, the 
Association of Physical Plant Administrators in Educational Facilities estimates that to reach the 
midpoint of staffing standards, WCSU would need to hire approximately 20 additional landscape 
technicians and 16 additional custodial staff. For Communications and Marketing, no consistent industry 
standard could be identified. 
 
These data points directly inform how the University will adequately meet staffing requirements and 
PRC prioritization. They also help identify where strategic reallocation or future investment may be 
needed to improve the student experience, safety, and institutional effectiveness. 
 

System Value and Collaborative Support 
WCSU’s capacity to sustain adequate staffing and operations is significantly strengthened by its 
membership in the CSCU system. The System Office provides essential shared services and expertise 
that would otherwise require substantial institutional investment. These supports include: 

• Facilities Planning and Oversight: Access to system-wide facilities expertise and guidance in 
capital planning and deferred maintenance. 

• Legal Services: Centralized legal counsel that assists with contract review, compliance, and risk 
management. 

• Policy Development: Coordination of policies across institutions to ensure alignment with state 
law, system priorities, and best practices. 

• Communications and Public Relations: Guidance in media relations and system-level 
messaging, reinforcing WCSU’s external visibility. 

• Collective Bargaining: Negotiation of union contracts on behalf of the system, relieving 
campuses of the administrative and financial burden of institution-specific bargaining. 

• Budget and Finance Support: Technical assistance, financial modeling, and one-time funding 
allocations that stabilize institutional operations during periods of volatility. 

 
The system also fosters collaborative opportunities with sister institutions, enabling shared services and 
operational efficiencies. WCSU is exploring the potential to expand these partnerships through shared 
service agreements and collective buying power. The President is exploring opportunities, in partnership 
with other state universities, to renegotiate contracts in areas such as bookstore operations and dining 
services to leverage the size of the system to achieve more favorable terms. An example of this 
collaborative support occurred in Spring and Summer 2025, when CCSU provided an “external” review 
team to assist WCSU in IT and facilities planning. CCSU also offered project management support, 
enhancing WCSU’s capacity to manage complex initiatives without expanding internal staffing. 
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System-level coordination is further reinforced by regular meetings of the CSCU President’s Council, 
and similar like-function system groups, which promote cross-institutional alignment and resource-
sharing. The Interim Chancellor has engaged deeply with WCSU leadership to support institutional 
priorities, ensuring that staffing and operational strategies are understood within the broader system 
context and bolstered by coordinated action. 
 
Together, these system supports enhance WCSU’s ability to deliver high-quality services to students, 
optimize limited staffing resources, and pursue efficiencies that would not be possible as a stand-alone 
institution. 
 
Financial Strategy to Meet Staffing Needs 
Over the past decade, WCSU has averaged a 10.4% annual turnover rate among full-time employees. 
With a workforce of approximately 500 full-time positions, this equates to about 50 vacancies each year. 
As part of its financial sustainability plan, the University aims to reduce the turnover rate to 7.5% over 
the next 3-5 years while maintaining a stable staffing base of roughly 500 positions. 
 
Reducing turnover while sustaining headcount will enable WCSU to reallocate resources more 
strategically. Vacancies will be evaluated individually in the context of evolving institutional needs, 
with opportunities to: 

• Shift employees to high-need areas through retraining, 
• Share positions across units where feasible, and 
• Consolidate or reclassify roles to improve efficiency and create advancement opportunities. 

 
Pending improved finances (as outlined in the Multi-Year Financial Plan), WCSU aims to begin 
incrementally increasing staffing in the above critical areas. For example, if enrollment targets are met, 
an additional counselor and several custodial positions will be proposed through the PRC. 
 
Optimizing Faculty and Course Delivery 
In Spring 2025, WCSU conducted a comprehensive review of faculty reassigned time, ensuring 
alignment with the minimum levels outlined in the Collective Bargaining Agreement. Current 
reassigned time levels are close to these minimums and are being deployed efficiently. Additional 
analysis of course scheduling and class sizes is ongoing, with optimization planned through predictive 
analytics and the GrayDI platform for implementation in AY 2026–27, subject to classroom space 
constraints. 
 
While current instructional faculty levels are comparable to or slightly better than peer institutions, 
ongoing adjustments will be necessary to align with student demand and institutional priorities. As of 
the Fall 2024 IPEDS headcount for instructional faculty (excluding coaches, counselors and librarians) 
WCSU had a student headcount of 4169 and 180 full time Instructional Faculty which is a ratio of 23.16 
and Central had a student headcount of 9997 and 411 full-time Instructional Faculty which is a ratio of 
24.32 (see Appendix 5-2). Through natural attrition, the University will assess whether to refill vacated 
faculty lines within existing departments or reallocate them to areas of academic growth or new program 
development, ensuring that instructional capacity is preserved while meeting strategic goals. 
 
Adapting to Changing Conditions 
This flexible, data-informed approach positions WCSU to respond effectively to enrollment fluctuations 
and budgetary conditions. If enrollment declines, the University can implement temporary hiring 
freezes; if enrollment stabilizes or revenue increases, staffing will be prioritized in high-need areas 
identified through benchmarking and peer comparisons. 
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Looking ahead, the June 30, 2027, expiration of the State of Connecticut’s Healthcare and Pension 
agreement with the State Employees Bargaining Agent Coalition (SEBAC) is expected to have 
significant workforce implications. Many employees may retire before the expiration date to 
preserve current benefits. WCSU views this as an opportunity to realign staffing with long-term 
strategic goals—enhancing diversity in hiring, strengthening student services, and increasing 
administrative flexibility. 
 
Position Review Committee (PRC) 
As previously discussed, the newly reformed Position Review Committee (PRC) is a key mechanism 
for aligning staffing with institutional priorities. Based on anticipated enrollment trends (serving 
approximately 4,000 students), the PRC manages the review and recommendation process for each 
staffing request. Between August 1, 2024, and January 31, 2025, WCSU hired 30 full-time 
employees. This reflects a deliberate strategy of maintaining a steady-state workforce through 
targeted hires and strategic reallocations. Community feedback has led to several proposed PRC 
process enhancements: 

• Publicize meeting schedules and outcomes on the HR website 
• Increase meeting frequency (e.g., quarterly) 
• Revise evaluation criteria to reduce year-specific financial weighting 

 
See Appendix 5-3: Position Review Committee. 
 
Mentorships and Onboarding 
To strengthen professional development, retention, and institutional belonging, WCSU has 
launched structured mentoring programs that support both new and continuing employees. These 
initiatives are integrated into the broader HR Master Plan and aligned with the University’s goals 
for workforce sustainability and inclusive excellence. 

• Formal Mentoring: A structured program designed for new leaders at the director level 
or above. Mentors—who are not the supervisor—meet regularly with new hires for the 
first six months to support their integration into campus culture and strategic priorities. 

• Informal Mentoring: This peer-based model is embedded in the Western Welcoming 
Committee and connects new employees with experienced colleagues to navigate 
university systems and build early connections. 

• Group Mentoring: A flexible model where experienced staff engage with multiple 
new employees to foster collaboration, shared learning, and a sense of community. 

 
WCSU is also coordinating with the AAUP and SUOAF Minority Recruitment & Retention 
Committees to expand their impact on mentoring and retention, particularly for underrepresented 
employees. These efforts reflect institutional commitments to equity, inclusion, and employee 
development. 
 
Employee Retention Strategies 
Recognizing that recruitment is only part of the staffing equation, WCSU is committed to a multi- 
pronged, evidence-informed retention strategy that supports employee satisfaction, recognition, 
and advancement. The average full-time employee turnover rate at WCSU over the last 10 years 
has been 10.4%. The University aims to reduce this rate to 7.5% over the next three to five years. 
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Ongoing Initiatives 
• Social Committee events to foster employee engagement 
• Annual Employee Recognition Ceremony 
• Regular exit interviews and follow-up by Human Resources 
• Monthly labor-management meetings to address concerns early 
• Access to the Employee Assistance Program (EAP) 
• Flexible telework policy where appropriate 

 
New and Upcoming Strategies 

• Launch of the Western Welcoming Committee to support early onboarding and orientation 
• Stay interview implementation to identify and address employee concerns proactively 
• Expanded and formalized mentoring pathways to support leadership development and upward 

mobility 
 
These strategies are monitored as part of WCSU’s institutional effectiveness framework and will 
be reviewed annually by HR with updates to the senior team. HR will track retention rates and 
employee satisfaction indicators annually to evaluate the impact of these initiatives, with results 
informing any needed adjustments to our retention strategy. 
 
Digitization and Process Modernization 
WCSU has made significant progress in process modernization to increase efficiency, enhance 
transparency, and improve service delivery for staff and students. The University has prioritized 
the digitization of high-volume workflows, especially within Human Resources. 
 
Recent Advances 

• Student Employment Appointment App: Replaced a paper-based system with an end-to-
end electronic process. The app supports hiring for 700+ student employees per semester 
and eliminates delays associated with manual approvals. 

• Adjunct Employment Appointment App: Streamlined hiring and budgeting for over 400 
adjunct faculty per semester. The new process removes duplication, accelerates approvals, 
and builds a permanent digital record for planning and compliance. 

• Telecommuting Request App: Simplified telework request workflows for multiple 
bargaining units. The app supports supervisory approvals, routing, tracking, reducing 
processing time, and improving policy adherence. 

• Hyland/OnBase Workflow: Expanded and optimized the use of Hyland/OnBase to more 
efficiently and effectively submit, receive and process university appeals including Cost of 
Attendance Appeals, Deposit Deferment Requests, SAP, Scholarship Appeals, and WCSU 
Cares Student Assistance Fund Applications. 

 
Together, these systems have reduced administrative burden, improved user experience, and 
increased data accessibility. Additional workflow enhancements are planned as part of a broader 
digital transformation strategy. These efforts align with NECHE expectations for institutional 
planning, assessment, and resource alignment. WCSU views digitization as a foundational 
component of operational excellence and employee support. 
 
In sum, WCSU has confronted its staffing shortfalls through data-informed planning and interim 
innovations. While financial limitations preclude an immediate fix to all gaps, the University has a 
clear roadmap and is committed to phasing in critical hires as resources allow. We will continue to 
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monitor staffing levels against student needs and peer benchmarks, adjusting our plans to ensure 
the University has the human resources necessary to fulfill its mission. This ongoing commitment 
to right-sizing and supporting our workforce is essential to sustained NECHE compliance and 
institutional effectiveness. 
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AREA OF FOCUS #6 
Systematic Development and Implementation of Assessment Processes 

 
NECHE emphasized the need for WCSU to “develop an assessment plan for its general education 
program and University learning outcomes,” and to demonstrate progress on implementing 
systematic assessment processes in advance of the Fall 2025 visit. These expectations relate 
directly to the call for: 
 

• Clearly articulated learning outcomes for all academic programs, 
• Systematic and regular assessment of student learning using multiple methods, and 

Institution- wide assessment of general education and University learning outcomes. 
 

Institutional Effectiveness Framework 
WCSU has made significant progress in strengthening its institutional assessment infrastructure since 
the Fall 2023 NECHE visit. To improve the institution’s overall culture of educational effectiveness, 
WCSU developed a comprehensive Institutional Effectiveness Framework (See Figure 1.). The 
framework has been shared with the Cabinet, Provost’s Council, department chairs, and directors 
within Student Affairs. Full operationalization is scheduled for Fall 2025, including integration with 
strategic planning, assessment cycles, and reporting structures. 
 
Led by the Office of Institutional Effectiveness, the framework identifies key focus areas for continuous 
improvement across both academic and administrative functions. 

1. Continuous Improvement & Quality Assurance: This element focuses on staying on track, 
improving, and consistently performing well. Continuous Improvement & Quality Assurance 
serves as the overarching component that is supported by and interacts with the other three areas: 
Planning, Assessment, and Institutional Research. University-wide support for this involves 
closing the planning and assessment loop, providing accreditation support, building capacity for 
stakeholders, documenting and communicating institutional effectiveness activities, creating a 
feedback loop to keep stakeholders informed, and promoting a culture of institutional 
effectiveness.  

2. Planning: This involves making strategic choices about the institution's identity, its goals, and 
the impact it wants to achieve. The strategic choices made during the Planning phase about an 
institution's identity, goals, and desired impact lay the foundation for what will be continuously 
improved upon. The University-wide Strategic Planning guides various unit-level plans, 
including the Enrollment Management Plan, Academic Plan, Technology Plan, Facilities Plan, 
Student Success and Retention Plans, and the Diversity, Equity, and Inclusion Plan. 

3. Assessment: This component determines whether strategic choices are effective and making a 
difference. The Assessment area provides the crucial feedback needed for continuous 
improvement. It determines how well strategic choices are working and making a difference, 
allowing the institution to identify what needs to be improved or what is already being done well. 
University-wide Assessment includes tracking, monitoring, and evaluating institutional and unit-
level plans, assessing learning outcomes, and conducting program reviews. 

4. Institutional Research: This is focused on transforming data into usable information for 
decision-making. This area supports continuous improvement by transforming raw data into 
usable information for decision-making. This includes things like institutional reporting, 
predictive analytics, and environmental scans, which provide the data-driven insights necessary 
to guide improvement efforts. University-wide support for this area includes Institutional 
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Reporting (both internal and external), Data Governance, Institutional Survey Research, 
Environmental Scans, Predictive Analytics & Modeling, and Accreditation Reporting Support. 

 
Figure1. Institutional Effectiveness Framework 

 
 
In all cases, the ultimate goal is not just to gather data, but to use that evidence to improve curricula, 
teaching, and services – a principle at the core of WCSU’s assessment philosophy. 
 

Learning Outcomes and Assessment 
In Fall 2024, the University’s Assessment Working Group—charged with coordinating institution-
wide responses—conducted a comprehensive inventory of learning outcomes across all 
undergraduate, graduate, and doctoral programs. These results were validated in collaboration with 
the Office of Institutional Effectiveness and the deans of the four academic divisions: the School of 
Professional Studies, Ancell School of Business, Macricostas School of Arts and Sciences, and the 
School of Visual, Performing, and Communication Arts. 
 
As of Spring 2025, all academic programs now have clearly defined learning outcomes that describe 
the knowledge, skills, and abilities students are expected to demonstrate upon completion. These are 
published in either the University’s undergraduate and graduate catalogs or on program websites—
and, moving forward, will be published in both locations for consistency and accessibility. During the 
inventory process, two areas for improvement were identified: 
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• Terminology Consistency: Programs previously used a range of labels (e.g., learning 

goals, competencies). Following consultation, the academic leadership agreed to adopt 
the term “learning outcomes” uniformly across all programs. 

• Location of Outcomes: Learning outcomes were previously split across different 
platforms. It has since been agreed that all outcomes will be published in both the catalog 
and program websites to ensure full transparency and alignment with NECHE standards. 

 
Spring 2025 Dean’s Reports and the Completed E-Series Forms submitted to the Office of the 
Provost shows evidence of the use of both qualitative and quantitative assessment methods and 
descriptions of current and planned use of findings from assessment for curricular or pedagogical 
improvements. (See links for data and examples). 
 
In addition, the deans submitted summary reports of learning outcomes assessment data from their 
academic programs. These reports indicated whether students met established benchmarks for 
specific learning outcomes within each program. Across all four schools, data was submitted for 29 
programs: School of Professional Studies (17), School of Arts and Sciences (5), School of Visual, 
Performing, and Communication Arts (5), and School of Business (2). In some cases, the reports 
covered one learning outcome per program; in others, they addressed multiple outcomes for a single 
program. For example, in the School of Visual, Performing, and Communication Arts, assessment 
data showed that 94% of students in the BA Art program met the benchmark for the outcome 
“Development and creation of a significant body of work, along with the ability to understand and 
evaluate works of art.” See Appendix 6-1 for additional examples from this school. The complete 
combined report will be available during the Fall site visit. 
 
This process marks meaningful progress toward institutionalizing a sustainable, evidence-informed 
culture of assessment. 
 
In sum, WCSU has taken deliberate and collaborative steps to address NECHE’s concerns by 
establishing learning outcomes across all programs and embedding assessment into annual reporting 
processes. Continued work is planned over the next year to strengthen institutional-level learning 
assessment and reinforce a culture of continuous improvement.  
 
Student Success and Survey Data: Availability, Accessibility, and Use 
NECHE has emphasized the importance of institutions ensuring the availability and active use of 
student success and survey data. WCSU remains committed to fostering student success and tracks 
key indicators using multiple data sources. 
 
Data is available for traditional student success metrics such as persistence, retention, graduation, and 
post-graduation employment. These data are published on the University’s consumer information 
webpage and are reported annually through the Integrated Postsecondary Education Data System 
(IPEDS). The Office of Institutional Research also produces the IPEDS Data Feedback Report for 
internal use and leadership review. 
 
Data is also available to track other internal metrics such as gateway course pass rates, DWF (drop, 
withdraw, fail) rates, academic standing, and course fill rates. The Office of Institutional Research 
extracts and shares data from Banner with stakeholders across the University. 
 
In addition, WCSU tracks licensure exam pass rates across professionally accredited programs, 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:71987ec0-6db0-4525-9bcf-7818de0cbb54
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:048c560a-452f-4742-8c5e-7491b4f0a24f
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:ec54064a-4fba-4ffe-9746-351eaa05b231
https://www.wcsu.edu/academics/consumer/
https://www.wcsu.edu/academics/consumer/
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:68877e18-725e-42cc-934d-0e00f401d466
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including Board Certified Behavior Analyst (BCBA) for Applied Behavior Analysis (ABA), Praxis 
for teacher education, NCLEX for nursing, and DUCK and American Chemical Society (ACS) exams 
for chemistry. These data are housed within the programs and used to inform continuous 
improvement. 
 
WCSU administered the National Survey of Student Engagement (NSSE) in 2007, 2009, 2011, 2013, 
2015, 2017, 2019, 2021, and again in 2025. Although a prior data breach prompted caution, the 
Spring 2025 administration proceeded successfully. Reports are available through the NSSE 
institutional interface and are also archived locally by Institutional Research. In Fall 2024, the Office 
of Institutional Effectiveness presented a summary of historical NSSE findings to the Student 
Government Association. The presentation was also shared with members of the Provost Council. 
 
WCSU’s Career Success Center administers the National Association of Colleges and Employers 
(NACE) First Destination Survey (FDS), which captures employment outcomes six months after 
graduation. The University has been administering this survey since 2009. In Summer 2024, a 
longitudinal trend report was shared with the Provost’s Council (see Appendix 6-2). 
 
Student Affairs units administer department-specific surveys. These include AccessAbility Services, 
Tutoring Resource Center, Health Services, Counseling Services, and Housing & Residence Life, and 
are summarized in the Student Affairs Impact Report. 
 
These data sources inform institutional decision-making. Notable examples since Fall 2023 include: 

• Strategic Planning Alignment: Historical enrollment and retention data directly shaped 
Priority 1 of WCSU’s strategic plan (Western Rising): to stabilize enrollment and improve 
retention and completion. 

• AccessAbility Services (AAS): Survey data in Fall 2024 highlighted strong demand 
for structured study hall spaces. As a result, AAS expanded its offerings. 

• Tutoring Resource Center: Usage data indicated higher retention among users but also 
revealed low awareness. Planned responses include a marketing campaign, increased 
outreach to departments, and a proposed relocation to increase visibility. 

 
Regular Assessment of General Education and University Learning Outcomes 
WCSU has continued revising its General Education program to address inefficiencies in the prior 
framework, provide clearer pathways to degree completion, and deliver a liberal arts education 
responsive to contemporary social and global realities. In Spring 2024, the University Senate 
approved a revised General Education framework organized into 11 Learning Areas: 

1. First Year (FY) 
2. Writing 1 (W1) 
3. Writing 2 & Information Literacy (WIL) 
4. Speech Communication (SC) 
5. Personal Wellness (PW) 
6. Racial Justice (RJ) 
7. Global Diversity (GD) 
8. Arts & Humanities (AH) 
9. Social & Behavioral Sciences (SBS) 
10. Natural Science and Technology (NST) 
11. Mathematical Reasoning (MR) 

 
This action built on the Senate’s Fall 2023 recommendation to overhaul General Education; see Area of 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:2a22a090-d3ed-4ec6-a4b3-3099d7e2b430
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Focus #1, University Senate section. Following approval of the new framework in May 2024, WCSU 
undertook several coordinated steps toward full implementation: 
 
Program Sheets and Four-Year Plans 

• Sample program sheets were developed in Summer 2024 and shared with departments. 
• Departments submitted revised plans through Fall 2024–Spring 2025 to the General 

Education Committee and Registrar to support Degree Works updates. 
• Committee co-chairs met with every department chair (or designee) and worked with 

Deans to address concerns. 
 
Course Alignments 

• Specific courses were designated for FY, W1, WIL, SC, RJ, GD, and HW Learning Areas. 
• For AH, SBS, NST, and MR, courses were aligned based on course prefixes. 
• Course descriptions were revised and approved for Writing and Information Literacy 

courses across several departments. 
• WRT 210 was approved as WIL for Fall 2025 only, with potential renewal pending revision. 
• UNI 101 was approved as the required FY course for all incoming students. 

 
Framework and Assessment Updates 
By the end of Spring 2025, the General Education Committee had: 

• Finalized definitions and learning outcomes for all Learning Areas and distribution 
requirements. 

• Approved a formal assessment proposal. 
• Added guidance to support transfer student placement, including Composition 101, lab 

sciences, Global Diversity, and Racial Justice. 
 
As a result, WCSU is prepared to launch the new General Education program in Fall 2025. 
 
In addition, the University has defined institutional-level learning outcomes (e.g., communication, 
critical thinking, etc.) and that these are being assessed through the new Gen Ed curriculum and other 
tools. These learning areas also map to WCSU’s five University Learning Objectives (approved by 
the Senate in 2022), ensuring that institutional outcomes in areas like communication, critical 
thinking, and global understanding are systematically assessed across the curriculum. WCSU has 
developed overarching outcomes and is now implementing assessment for them, directly addressing 
Standard 8.2 on clear and public expectations for student learning at the institutional level. University 
Learning Objectives are modeled after AAC&U VALUE rubrics and assessed across the university 
(See www.wcsu.edu/assessment). 
 
Assessment Plan 
Assessment of General Education courses will follow a staggered, multi-year cycle over a five-year 
period. By 2030, all Learning Areas will have undergone at least one full cycle of direct 
assessment. This long-term assessment model is designed to ensure coverage, build capacity, and 
institutionalize a sustainable review process. 
 
Other Assessments of Educational Effectiveness 
Strategic Plan Assessment 
To ensure the success of its 2024–2030 Strategic Plan, WCSU is developing a formal process to 
prioritize goals and strategies, track then track and measure progress toward each strategic priority. 

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:5405899c-56c0-4a76-b90a-b103a113ac70
http://www.wcsu.edu/assessment
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:5405899c-56c0-4a76-b90a-b103a113ac70
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This includes: 
• Collecting data aligned with defined metrics and targets 
• Analyzing and reporting on institutional progress 
• Using results for mid-course corrections 
• Informing the design of the next strategic planning cycle 

 
Master Plan Integration 
WCSU has also developed supporting institutional plans—specifically an HR planning effort, Multi- 
Year Financial Plan, and Strategic Enrollment Management Plan. Each will follow a similar 
assessment cycle, coordinated by the Office of Institutional Effectiveness. These efforts include 
defined objectives, performance indicators, and aligned metrics that will guide annual review and 
reporting. 
 
Academic Program Review 
All undergraduate and graduate degree programs at WCSU that are approved by the BOR, along with 
all BOR-approved centers, undergo a formal review every seven years. Program review is designed to 
be rigorous, collegial, and supportive, and includes participation by department faculty, external 
evaluators, deans, governance bodies, and the Office of the Provost. For programs with specialized 
accreditation, the most recent self-study or mid-cycle report may be submitted as the program's self-
study and action plan. These programs must also complete a crosswalk showing alignment between 
accrediting standards and WCSU’s internal program review elements. In 2023–24, eleven programs 
completed Academic Program Reviews. Reports were reviewed by the Office of Institutional 
Effectiveness, and a summary— including assessment of student learning—was submitted to the 
BOR. Nine additional programs were scheduled for review in 2024–25, following the same process. 
 
General Education Assessment 
Beginning in Fall 2025, WCSU will initiate a formal assessment of its revised General Education 
program. The General Education Assessment Plan outlines a five-year rotating cycle to ensure that 
all Learning Areas are evaluated for student learning outcomes. The first full assessment cycle will 
conclude by 2030, after which continuous cycles of evaluation will follow. 
 
Implementation of these assessment processes is underway, with full cycle completion (including 
analysis and reporting) expected by the end of AY2025–26. WCSU acknowledges the need for 
consistent documentation and follow-up to achieve a sustainable culture of assessment. 
 
Classroom Evaluation 
Every year, professors collect classroom evaluations to assess coursework, teaching, and student 
satisfaction. This information is used to improve coursework and learning environments. See 
www.wcsu.edu/assessment. 
 
Student Affairs Assessment 
In Student Affairs, the Office of Institutional Effectiveness has collaborated closely with unit leaders 
to enhance assessment of practice. Weekly planning meetings between the Associate Vice President 
and the Interim Dean of Student Affairs led to the development of a division-wide assessment plan 
that now anchors the annual Student Affairs Impact Report. This plan ensures that co-curricular 
outcomes are aligned with institutional goals, and that assessment informs decision-making and 
resource allocation. 
 
The Division of Student Affairs continues to evaluate the effectiveness of its services through an 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:3e2fd33c-bf9e-4f90-849c-39f62f9958b1
http://www.wcsu.edu/assessment
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annual Impact Report. Each department follows a process that includes: 
• Identifying Student Learning Outcomes (SLOs), where applicable 
• Developing an assessment plan and methodology 
• Collecting and analyzing data to inform decisions 

 
Departments use varied methods, including satisfaction surveys and service usage tracking, to 
gather actionable insights. The 2023-2025 Impact Report documents how these efforts contribute 
to student success and institutional effectiveness (see https://books.wcsu.edu/books/hrck/). 
 
Writing Center Assessment 
The Writing Center provides individualized, in-person, and online support for students across 
disciplines and genres. As part of its service evaluation, the Center conducts ongoing assessments to 
ensure effectiveness and alignment with student needs.  The Office of Institutional Effectiveness 
worked closely with the faculty member in charge of the center and provided support to analyze data 
collected in Fall 2023 through Spring 2025. The data collected specifically focused on freshmen. Here 
are key highlights of the analysis: 

• The total number of freshmen served doubled (68 to 136) between Fall 2023 and 2024. 
• The percentage of freshmen making 1-2 visits to the center increased significantly (52 to 

95) as well those making 3-5visits (8 to 36) between Fall 2023 and 2024. 
• Overall, although low, the center saw an increase in the percentage of freshmen 

visiting the center from 10% (Fall 2023) to 16% (Fall 2024). 
• The grade patterns in Writing 101 are different for freshman who visited the center in Fall 

2023 -- 86% passed the class (D or higher) compared to 76% of those who did not visit the 
center. 

• The grade patterns in Writing 101 are different for freshman who visited the center in Fall 
2024 -- 95% passed the class (D or higher) compared to 86% of those who did not visit the 
center. 

 
The center also conducted pre- and post-test surveys for students enrolled in Composition 1. Students 
self- assess including their dispositions about writing and confidence level in completing certain 
writing tasks. Two main highlights from the data include: 

1. In Fall 2024 across 51 items, the post-test survey saw significant positive changes across 29 
items. The top five significant changes were in the following areas - outlining a draft, 
documenting and citing sources using MLA style, documenting and citing sources using APA 
style, remembering what I have read, and documenting and citing sources using another style 
other than MLA or APA. 

2. In Spring 2025, across 51 items, the post-test survey saw significant positive changes across 
29 items. The top five significant changes were in the following areas -documenting and citing 
sources using another style other than MLA or APA, outlining a draft, documenting and citing 
sources using MLA style, writing a summary of something I've read such as a book report, and 
documenting and citing sources using APA style. 

 

Institutional Effectiveness and Use of Data 
Institutional Infrastructure Supporting Assessment 
NECHE emphasizes that effective assessment must be supported by academic and 
institutional leadership and involve faculty and appropriate staff systematically. WCSU has 
established an infrastructure designed to support both instructional and non-instructional 
assessment efforts. 
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University Senate Assessment Committee 
The University Senate Assessment Committee includes broad representation from faculty (both 
administrative and instructional), staff (including the provost’s designee, Dean of Student Affairs, 
and Director of Institutional Research), and students (two representatives from the Student 
Government Association). The committee’s bylaws (see Appendix 6-3), revised and approved 
during the 2024-2025 academic year, outline its role in guiding and supporting assessment 
practices across the institution. By closing the assessment loop, WCSU ensures that students 
experience ongoing enhancements to teaching, curriculum, and support services driven by evidence 
of what works. 
 
Office of Institutional Effectiveness 
The Office of Institutional Effectiveness, led by the Associate Vice President, serves as the primary 
resource for coordinating assessment. The AVP is the provost’s designee to the Assessment 
Committee and co-chaired it during 2024-2025. The goal of the office is to provide strategic 
leadership, consultative support, and oversight for academic and administrative assessment 
activities. 
 
Role of Academic Leaders and Faculty 
Academic deans participate in the academic program review process by reviewing and commenting 
on departmental reports before submission to the Provost’s Office. Their annual reports also include 
dedicated sections on assessment of progress and outcomes. Department chairs work closely with 
faculty throughout the assessment cycle, including the collection, analysis, and use of learning 
outcome data. As documented in the E-Series forms, faculty are actively engaged in interpreting 
assessment results and planning program improvements. 
 
Assessment Technology Tools 
To support data collection and reporting, WCSU has invested in several technology platforms: 

• Qualtrics: Used for institutional surveys and feedback collection 
• Strategic Planning Online (SPOL): Acquired in Fall 2024, SPOL will serve as a 

centralized repository for documenting assessment activities, program review, and 
accreditation evidence 

 
Identified Infrastructure Needs 
While WCSU has made progress in building assessment capacity, four key areas require 
further development: 

1. Increased Engagement: Expanded communication and collaboration between the 
Senate Assessment Committee and individual programs will ensure consistent 
support and implementation. The revised committee bylaws address this priority. 

2. Improved Dissemination: Findings from assessment activities must be more broadly 
shared. The Office of Institutional Effectiveness has developed a proposed calendar of 
standard reports, including an annual institutional assessment report, to strengthen 
communication and transparency. 

3. Technology and Data Infrastructure: The University needs a centralized, user-
friendly platform for storing and accessing assessment data, academic program 
reviews, and key performance indicators. A shared dashboard or portal would 
promote consistency, reduce duplication, and support data-informed decision-
making across units. 

4. Professional Development and Support: Faculty and staff require ongoing training in 
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assessment methods, use of data for improvement, and alignment with institutional learning 
outcomes. A coordinated approach to professional development, led by the Office of 
Institutional Effectiveness and Academic Affairs, is essential to embed a culture of 
continuous improvement. 

 
Addressing Identified Gaps 
Academic Assessment 
A review of the 2024-2025 Dean’s Annual Reports and E-Series forms revealed three areas in 
need of improvement: 

1. Consistent Reporting of Learning Outcomes Assessment: There is a need for a common 
reporting template across programs to ensure consistency and clarity. Currently, E-Series 
forms emphasize process (e.g., outcome location, assessment methods, faculty 
participation, and most recent review date), while Annual Reports focus more on impact 
(e.g., progress on learning outcomes, areas of strength and concern, and next steps). In 
some cases, programs submit assessment details in one document and program review 
content in the other, creating inconsistencies and the potential appearance of limited 
assessment engagement. To address this: the adoption of SPOL will provide a single 
platform for assessment of data, reporting, and archival. A full rollout of SPOL is 
scheduled for Fall 2025. 

2. Strengthening Data Analysis and Use: While many programs are collecting data, there 
is a need to more clearly demonstrate how that data is used to inform curricular or 
instructional changes. In Spring 2025, the University Senate Assessment Committee 
recommended that members attend an external assessment conference in Fall 2025 to 
strengthen their capacity to support departments in analyzing and acting on results. 

3. Improved Review and Dissemination of Findings: Closing the loop remains an 
institutional priority. Disseminating assessment findings beyond departmental reports is 
critical to reinforcing institutional learning and transparency. The revised bylaws of the 
Senate Assessment Committee, along with the clarified role of the Office of Institutional 
Effectiveness, aim to address this by requiring post-cycle assessment summaries, 
integrating assessment results into annual institutional reports, and encouraging cross-unit 
sharing of practices. 

 
WCSU recognizes that shifting to an evidence-driven culture requires ongoing training and 
encouragement. Faculty and staff development in assessment methods will be expanded (through 
workshops, conferences, and peer mentoring) to ensure that the practice of using data for 
improvement is embedded in every department. 
 
Student Success and Survey Data Accessibility 
A key institutional challenge identified is not the availability of student success and survey data, but 
its accessibility and dissemination. Currently, much of this information is housed within the 
Institutional Research Office or the units that generate the data and is made available upon request. 
To enhance transparency and increase utilization across the campus community, the Office of 
Institutional Effectiveness has developed a calendar of reports (see Appendix 6-4), set for 
implementation beginning in Fall 2025. This calendar will 

• Standardize the timing and frequency of data reports 
• Ensure alignment with institutional planning cycles 
• Provide broad access to reports via institutional dashboards 

 
The calendar has been reviewed and endorsed by the Provost Council. Additionally, the Office 
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of Institutional Effectiveness is working in partnership with the Office of Information 
Technology and Innovation to develop secure data blocks and shared datasets to automate and 
streamline reporting. 
 

Conclusion 
Since the Fall 2023 NECHE visit, WCSU has made measurable progress in developing 
and implementing systematic assessment processes. These efforts include: 

• Establishing consistent program-level learning outcomes across all academic programs 
• Finalizing a revised general education framework and initiating a long-term assessment plan 
• Expanding student affairs assessment with divisional coordination 
• Launching platforms and reporting structures to improve data dissemination and use 
• Developing a comprehensive institutional effectiveness framework to support 

continuous improvement 
 
Going forward, all program and unit assessments will include documented examples of 
how findings are used to improve curriculum, services, or resource allocation, ensuring 
that assessment results drive measurable institutional improvement. 
 
At the same time, the University has identified specific areas that require further 
attention—including integration of assessment reporting systems, deeper data analysis to 
inform change, and expanded dissemination of results. As indicated throughout this 
section, key milestones over the next year include: launching the SPOL platform by Fall 
2025, publishing the first annual Institutional Assessment Report in Spring 2026, 
completing the first cycle of Gen Ed assessment by 2029-2030, and fully integrating 
assessment results into the FY2025-2026 planning and budget cycle. Progress on these 
milestones will be monitored by the Office of Institutional Effectiveness and reported to 
campus governance. WCSU believes it has made strong progress in addressing the 
Commission’s concerns in this area of emphasis and is committed to sustaining this 
momentum in the years ahead. WCSU also embraces assessment as a continuous 
journey – one that will always evolve to meet new educational challenges and ensure 
accountability to our students and constituents. 
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AREA OF FOCUS #7 
Advancing Diversity, Equity, and Inclusion Through Shared Understanding and Supportive 

Policies 
 
In March 2024, the Commission issued a Notice of Concern calling on WCSU to meet its goals for 
diversity, equity, and inclusion (DEI), including establishing a shared understanding of DEI and 
implementing supportive policies and procedures. In response, the University has adopted a coordinated, 
campus-wide approach to embed DEI into its leadership, policies, programs, and culture. 
 
In 2023, WCSU identified significant gaps in the clarity, coordination, and visibility of its DEI efforts. 
At that time, there was no shared institutional definition of DEI, and existing structures lacked 
transparency and integration into governance. Since then, the University has reinvigorated its DEI 
committees, integrated them into the shared governance structure (see Area of Focus #1 – DEI 
Governance), and developed strategies to ensure DEI is both structurally supported and meaningfully 
experienced by all members of the campus community. Notably, the University is proud to recruiting, 
retaining, and developing a more diverse population of faculty, staff, and administrators—including 
diversity in race, ethnicity, socioeconomic background, first-generation status, and other characteristics 
that reflect and support our student body demographics. 
 
This work has evolved from isolated initiatives into a strategic, institution-wide priority shaping policy, 
practice, and culture. Through new leadership, integrated planning, and strengthened assessment tools, 
WCSU has laid a foundation for sustainable and measurable progress—evidenced by more diverse 
hiring, greater participation in DEI programming, and stronger compliance practices. The University 
recognizes that lasting impact will require ongoing reflection, accountability, and responsiveness to 
community voices. 
 
As WCSU finalizes its DEI Strategic Plan and further integrates this work into institutional priorities, it 
remains committed to ensuring equal opportunity, inclusive staffing, and a climate that respects 
diversity—embedding equity and belonging into every facet of campus life so that all members of the 
community can thrive. In addition, as part of the DEI Strategic Plan development, WCSU’s Diversity 
Council will articulate a shared definition of diversity, equity, and inclusion for our campus, which will 
be published in the plan and guiding documents. This shared language will help align all units on our 
DEI values and goals. 
 
Leadership and Governance Infrastructure 
In 2023, WCSU lacked a clearly defined, shared understanding of diversity, equity, and inclusion (DEI) 
in its written policies and procedures. While the University had an Office of DEI and three other entities 
supporting related efforts—the Diversity Council, the Racial Justice Coalition, and the Pride Center—
there were concerns about transparency in their member selection processes and the clarity of their 
missions, objectives, responsibilities, and bylaws. 
 
To address these gaps, WCSU set out to: 

• Establish clear missions, governance structures, and formal integration of DEI bodies into 
university governance. 

• Refine job descriptions and search processes to broaden candidate pools and strengthen 
faculty/staff diversity. 

• Expand DEI programming and ensure consistent visibility and access across campus. 
• Maintain and expand assessment of DEI-related learning outcomes, integrating them into the 

revised general education curriculum. 
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• Use assessment data to guide interventions, resource allocation, and program development to 
close equity gaps. 

 
WCSU remains committed to fostering a campus culture that celebrates diversity and prioritizes 
inclusion, equity, and belonging for all students, faculty, and staff. 
Since then, WCSU has: 

• Hired key leadership positions: A Chief Diversity, Equity, and Inclusion Officer (Fall 2024) 
and a Director of Inclusion and Belonging (Summer 2024). The Chief DEI Officer oversees civil 
rights investigations, coordinates EEO compliance with HR, leads DEI initiatives and 
programming, manages Affirmative Action planning, and supervises the Diversity Council and 
the Campus Resource and Response Team. The Director of Inclusion and Belonging has 
launched a robust schedule of events, trainings, and listening sessions to advance education, 
community, and belonging across campus. The Chief DEI Officer, Jennifer Labate, J.D., is an 
attorney with more than two decades of experience in employment law, civil rights compliance, 
and higher education leadership. Before joining WCSU, she served as Director of Title IX and 
Disability Services at Post University, where she oversaw compliance with federal and state 
laws, coordinated campus-wide training, and led responses to allegations of sexual misconduct, 
harassment, and discrimination. Earlier in her career, she worked with the New York City 
Administration for Children’s Services in the Employment Law Unit, handling discrimination 
and labor cases, and also served as an Employee/Labor Relations Specialist with the U.S. 
Department of Homeland Security. At WCSU, she oversees civil rights investigations, 
coordinates EEO compliance with HR, leads DEI initiatives and programming, manages 
Affirmative Action planning, and supervises the Diversity Council and the Campus Resource 
and Response Team. 

• Strengthened governance and transparency: Monthly Diversity Council meetings have 
resumed, and its bylaws, goals, and mission statement are now publicly available (see webpage). 
Recruitment for new members is underway to broaden representation and encourage renewed 
dialogue. 

• Advanced strategic planning: The LGBTQ+ Resource Committee has been reestablished and 
has drafted a preliminary DEI Master Plan with defined goals and objectives. This plan will 
undergo a campus-wide review via a Fall 2025 Town Hall and is on track for finalization and 
implementation in the upcoming academic year. 

 
Campus Climate and Compliance Assessment 
WCSU is committed to fostering a positive and inclusive institutional climate for all community 
members. To assess and continuously improve this climate, the University conducted multiple 
surveys and community listening sessions during the 2024–2025 academic year. 
 
Employee Climate Survey 
From February 10 to March 10, 2025, WCSU administered a comprehensive employee climate survey 
to understand workplace experiences and perceptions of diversity and inclusion. The survey received 
264 responses, with representation from full-time faculty (32%), faculty (19%), full-time staff (33%), 
part-time staff (3%), and administrators (7%). Results, shared with the community in May 2025 
showed that the majority of respondents agreed or strongly agreed they are treated fairly by 
supervisors, that their departments are committed to diversity, and that WCSU offers a safe 
workplace. However, areas needing improvement included dialogue on career advancement and 
perceived voice in decision-making. In response, WCSU is launching a series of focus groups across 
the 2025-2026 academic year to explore these themes. This effort is led by the Office of Institutional 

https://www.wcsu.edu/diversity/committees/
https://www.wcsu.edu/pridecenter/
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Effectiveness in partnership with university leadership and aligns with our commitment to continuous 
improvement and inclusive dialogue. 
 
Sexual Misconduct Climate Assessment 
In compliance with Public Act No. 21-81, WCSU conducted the Sexual Misconduct 
Climate Assessment in November 2024. The results, reviewed by the Chief DEI Officer 
and Title IX Coordinator in January 2025, were shared with campus leadership and the 
University community. The majority of students reported high levels of perceived safety 
and confidence in campus resources. To address gaps in awareness of reporting options, 
WCSU launched a campus-wide poster campaign with QR code access and streamlined the 
Title IX webpage to improve usability and visibility of reporting tools. 
 
In partnership with the Center for Empowerment, WCSU hosted a series of educational 
events during Sexual Assault Awareness Month in April 2025, addressing topics including 
healthy relationships, stalking, and bystander intervention. 
 
National Survey of Student Engagement (NSSE) 
WCSU has participated in NSSE since 2007, most recently in Spring 2025. The survey assesses 
student engagement across several areas including academic challenges, peer learning, faculty 
interaction, and campus environment, along with six high- impact practice areas. Survey results were 
collected in Spring 2025, with institutional reports expected in Fall 2025. The Office of Institutional 
Effectiveness will guide the dissemination of results and action planning. 
 
Community Engagement and Listening 
Throughout the year, WCSU also hosted multiple DEI listening sessions, including post-election 
community “safe spaces” and Spring 2025 forums focused on campus culture and inclusion (See 
https://www.wcsu.edu/diversity/dei-listening-session-2-19-25/ and 
https://www.wcsu.edu/events/calendar/diversity-equity-and-inclusion-listening-session/ . These 
forums inform the University’s DEI framework and support long-term planning. 
 
Compliance and Policy Improvements 
WCSU remains current on compliance obligations, including submission of its 2024 Affirmative Action 
Plan in October 2024, approved by the system office in January 2025. In alignment with the CSCU 
Interim Resolution Procedures (https://www.wcsu.edu/diversity/what-is-title-ix-and-cart/) WCSU has 
improved complaint processes, added QR-code enabled forms, and updated training for Resident 
Assistants and Orientation programs. 
 
Together, these assessments and engagements illustrate a campus-wide effort to elevate transparency, 
inclusion, and evidence-informed decision-making. 
 
Recruitment, Hiring, and Workforce Equity 
WCSU is also committed to recruiting, retaining and developing a more diverse population of faculty, 
staff, and administrators that more closely reflects its student body demographics. That includes daily 
collaboration between HR and the DEI office; incorporating Racial Justice Coalition members on 
search committees; adding diversity questions to every interview process; tracking/analyzing 
Affirmative Action data from the newly acquired Jazz HR software; using inclusive language in job 
postings to attract a wide range of candidates; highlighting the institution’s commitment to diversity 
in job descriptions and recruitment materials; and advertising in diverse outlets, like Diverse Issues in 
Higher Ed, the Higher Ed jobs diversity, and inclusion email posting upgrade. WCSU also created an 

https://www.cga.ct.gov/2021/ACT/PA/PDF/2021PA-00081-R00HB-06374-PA.PDF
https://www.wcsu.edu/diversity/what-is-title-ix-and-cart/
https://www.wcsu.edu/events/calendar/sexual-assault-awareness-month-day-of-action/
https://www.wcsu.edu/events/calendar/dei-listening-session/
https://www.wcsu.edu/events/calendar/dei-listening-session/
https://www.wcsu.edu/diversity/wp-content/uploads/sites/37/2025/01/WCSU-AA-Plan-2024-Final-10.17.2024.pdf
https://www.wcsu.edu/diversity/wp-content/uploads/sites/37/2025/01/WCSU-AA-Plan-2024-Final-10.17.2024.pdf
https://www.wcsu.edu/diversity/what-is-title-ix-and-cart/
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HSI Task Force and is considering a job posting subscription package with Latinos in Higher Ed. 

The DEI office was tasked with developing recruitment targets and tracking progress toward those 
targets, which are reported to the Connecticut Commission on Human Rights and Opportunities. Job 
descriptions and recruitment plans have been revised to broaden applicant pools and improve 
inclusive language. Although early progress was slowed due to COVID-19 and budget constraints, 
hiring results in 2024-2025 show marked improvement. In that academic year, 36% of new faculty 
hires and 41% of new professional staff hires identified as Black, Latino/a, or Indigenous. These 
outcomes reflect deliberate changes to search processes, including training on equitable hiring 
practices, the use of demographic tracking tools such as JazzHR, and the presence of DEI 
representatives on search committees. 

WCSU is also promoting its HSI designation in marketing and recruitment materials to attract both 
prospective students and faculty. 

Education, Training, and Campus Engagement 
WCSU hosts a wide range of educational and community-building programs each year in 
collaboration with the DEI Office, Pride Center, Racial Justice Coalition, academic departments, and 
student organizations. These events promote cultural awareness, inclusion, and belonging. 

Signature initiatives include Black History Month events, Women’s History Month programming, 
and Pride Center activities. Additional offerings have addressed civil rights, reproductive justice, 
immigrant rights, and allyship, often in partnership with organizations such as ACLU Connecticut 
and Connecticut Students for a Dream. 

To further strengthen inclusive practice, WCSU offers ongoing training on cultural competency, 
implicit bias, inclusive pedagogy, and Safe Zone allyship. Systemwide trainings (e.g., Title IX and 
discrimination reporting) complement campus-based professional development. Most sessions are 
open to students, faculty, and staff, with efforts made to ensure broad visibility and engagement. 

The DEI Office remains committed to continuous learning, with staff participating in external 
development opportunities such as CT Title IX Coordinator meetings and SUNY SCI training. These 
efforts are reinforced by recent updates to the general education curriculum, which now requires 
students to complete courses in “exploring racial justice” and “understanding global diversity.” 

Access and Community Engagement 
WCSU advances access and equity through intentional outreach, inclusive admissions practices, and 
wrap-around student support. Recent initiatives—such as auto-admit policies, test-optional 
admissions, and free application month—have helped expand the applicant pool and increase new 
student enrollment. 

Retention efforts focus on underrepresented and first-generation students, with redesigned academic 
advising, expanded bilingual tutoring, and targeted co-curricular supports through the First Year 
Program. Campus-wide wrap-around services include accessibility services, mental health and 
counseling, food pantries, transportation support, and a partnership with Swipe Out Hunger to 
combat food insecurity. 

WCSU’s Pre-Collegiate and Access Programs play a critical role in preparing students from 
historically underserved backgrounds. These include the EA²P Bridge Program, PASS, 

https://portal.ct.gov/chro/
https://www.wcsu.edu/events/calendar/black-history-month-week-3/
https://www.wcsu.edu/events/tag/womens-history-month/
https://www.wcsu.edu/pridecenter/pride-center-events/
https://www.wcsu.edu/fye/
https://www.wcsu.edu/firstyear/
https://www.wcsu.edu/pcaap/
https://news.wcsu.edu/westconn-waives-application-fee-for-first-time-first-year-connecticut-students-in-november/
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ConnCAP/Upward Bound collaborations, and the Excel Program for middle school students—all of 
which provide academic enrichment, mentoring, and early college exposure. 
 
As a federally designated Hispanic-Serving Institution (HSI), WCSU is investing in culturally 
responsive services and funding strategies to support its growing Latino/a student population. In 
addition to pursuing federal grants, the University seeks support from foundations and state agencies 
(e.g., Connecticut State Department of Education, CT Humanities, and the Just One More 
Foundation). WCSU is also participating in the HACU Volare Institute, which pairs institutions 
with expert mentors to strengthen their federal funding capacity. Community-facing DEI events like 
the Latin Block Party and Hispanic Community Celebración continue to build meaningful 
connections between WCSU and the region’s diverse communities. 
 
Strategic Planning and Impact 
WCSU’s evolving DEI efforts are now being woven into broader institutional strategies, including 
the Western Rising strategic plan, general education reform, and enrollment planning. The 
preliminary DEI Plan incorporates mechanisms for assessment and program evaluation, aligning 
with NECHE expectations for continuous improvement and accountability. The Office of DEI has 
made meaningful progress in advancing a comprehensive, cross-functional DEI framework. 
However, WCSU recognizes that progress must be measured not only by activity but by outcomes. 
In addition to structural enhancements, WCSU has begun to track and report data reflecting the 
emerging impact of these efforts. 

• Event Participation: Over 40 DEI events were hosted in AY2024–25, with a 
cumulative attendance of 2,100+ (approx. 44% students, 32% staff, 24% faculty). 

• Safe Zone & Bias Trainings: 198 individuals completed formal training modules, 
including 64% of Residence Life staff and 52% of full-time faculty. 

• Hiring Pipeline: In AY2024–25, 36% of new faculty hires and 41% of professional staff 
hires identified as Black, Latino/a, or Indigenous, up from 21% and 28% respectively in the 
prior year. 

• Climate Survey Response Rate: 264 respondents; results highlighted strong perceptions of 
safety but mixed perceptions of inclusion in decision-making. 

 
Conclusion 
WCSU recognizes that building an inclusive culture is an ongoing journey. Some community 
members have voiced concerns about representation in decision-making, workload inequities, and 
campus climate concerns. The University is actively working to address these through various 
efforts, including the Office of DEI and cabinet-level strategies. Moving forward, WCSU will 
measure the effectiveness of its DEI efforts not only by the presence of plans and structures but by 
tangible outcomes—greater representation among faculty and staff, broader engagement in equity-
focused initiatives, and clear evidence that campus policies foster inclusion and respect. The DEI 
Master Plan (expected to be finalized in 2025–26) will set specific goals and metrics for diversity 
and inclusion, such as recruitment and retention targets for diverse faculty, frequency of climate 
assessments, and participation rates in DEI training, to ensure accountability. Progress on this plan 
will be reported publicly each year. By this work and associated expectations into planning, 
governance, and assessment, the University aims to ensure that DEI remains a lived institutional 
value, integral to decision-making and to the daily experiences of students, employees, and the 
broader community. In addition, WCSU hopes to consult with NECHE reviewers during the Fall 
2025 visit to ensure our DEI approaches and terminology align with evolving standards. 

https://www.wcsu.edu/about/hispanic-serving-institution/
https://hacu.net/volare-institute/
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RETENTION AND SAFETY OF ACADEMIC RECORDS 
 
In accordance with NECHE’s Policy on Notice of Concern, when a concern is issued under the 
Institutional Resources standard, the Commission requires a focused evaluation to include a review 
of the institution’s policies and procedures governing the retention, safety, security, and disposal of 
academic records for students and alumni. 
 
WCSU affirms its commitment to robust records management protocols and demonstrates ongoing 
compliance with federal and state regulations. Significant progress has been made to ensure that 
academic and financial aid records are managed with integrity, consistency, and proper oversight. 
 

Progress Since Notice of Concern (March 2024) 
• Policy adherence and operational review have been reinforced through collaboration between 

the Registrar, Financial Aid, and Administrative Services offices. 
• Documented procedures for record retention and secure destruction were reviewed and 

affirmed by the WCSU Records Management Liaison Officer (RMLO). 
• A new internal review process was established to track RC-108 record destruction forms and 

ensure that no record is destroyed before receiving proper sign-off from the Connecticut State 
Library. 

• WCSU now retains most records well beyond required timelines, further ensuring audit 
readiness and regulatory compliance. 

 

Institution-Wide Records Retention and Destruction 
WCSU follows the Connecticut State Library’s mandatory retention schedules, as outlined at 
https://atlas.ct.gov/Portal/pages/index.jsp. The university frequently retains academic records 
longer than required, as a proactive measure. Records are destroyed only after the completion of 
the RC-108 Certificate of Records Disposition, which is: 

1. Completed and signed by the department head 
2. Submitted to the University’s Records Management Liaison Officer (RMLO) 
3. Approved by the Connecticut State Library 
4. Returned to the institution, after which secure destruction is scheduled 

 
The RMLO for WCSU is the Director of Procurement Services, who is responsible for coordinating 
and enforcing state-approved procedures across all departments. 
 

Financial Aid Record Retention: Federal and State Compliance 
WCSU’s Office of Financial Aid maintains full compliance with federal and Connecticut 
laws governing student record retention, including: 

• 34 C.F.R. § 668.24 (Federal): Retaining all student financial aid records (e.g., eligibility 
documentation, verification, disbursement, R2T4) for a minimum of five years, exceeding 
the federal three-year minimum. 

• Conn. Gen. Stat. § 10a-40 and Regs. Conn. Agencies § 10a-22x-4: Maintaining all state-
funded aid records (e.g., Roberta B. Willis Scholarship) for at least three years, readily 
available for audit or inspection by the Office of Higher Education. 

 
Records are stored securely in both physical and digital formats, with access strictly limited to 

https://atlas.ct.gov/Portal/pages/index.jsp
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authorized personnel. Paper files are shredded on-site using secure “Shred It” services, with Financial 
Aid staff physically witnessing the destruction. Digital records are stored in compliance with 
Connecticut General Statute § 11-8a, which defines such documents as public records and governs 
their retention and destruction. 
 

Cross-Institutional Management and Oversight 
• WCSU’s record management policies are implemented in collaboration with the 

Administrative Services Office, which monitors compliance across units. 
• Procedures and schedules are available on the University’s internal and external websites 

for transparency. 
• Institutional records span academic, personnel, fiscal, administrative, and information 

systems categories, all governed by relevant general and education-specific retention 
guidelines. 

• Information systems records are retained and disposed of in accordance with the RC-
109 Certificate of Records Disposition for Information Systems. 

 
See CT State Record Retention specific links for more information: 

• CT State Records site 
• EDU Records 
• INFOSYS Records 
• RC-109: “Destroy in agreement with Certificate of Records Disposition for Information 

Systems Records (Form RC-109).” 
 
Note: WCSU is also subject to the full General records that cover Administration, Personnel, Fiscal, 
etc. beyond Academic records. 
 

Commitment to Compliance and Readiness: Strengthening Monitoring, Training, and 
Institutional Culture 
WCSU is fully prepared to demonstrate its record retention and destruction policies and 
procedures during the Fall 2025 focused evaluation. Our institutional practices reflect: 

• A strong culture of compliance and audit readiness 
• Careful cross-departmental coordination 
• A proactive commitment to the privacy, integrity, and security of academic records 

 
Our practices reflect our commitment to responsible stewardship of financial aid data, 
privacy protection, and full regulatory compliance. 
 
WCSU recognizes that records retention, compliance, and student data management are not 
static, one- time responsibilities, but ongoing institutional commitments that require 
continual monitoring, education, and system-level improvement. In keeping with 
NECHE’s expectations for effective governance, institutional resources, and data 
stewardship, the University is actively exploring a range of initiatives to strengthen its 
culture of compliance, transparency, and accountability. 
 
Several examples under consideration or in early-stage development include: 
 
 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.ct.gov%2Fcsl%2Fdepartments%2Fpublic-records%2Fstate-program%3Flanguage%3Den_US&data=05%7C02%7Chegeduss%40wcsu.edu%7Ca000fae29a4c4a71c88108dd7dda97bc%7Ce1622dbc94ba48ad87bba7f28074ee3d%7C0%7C0%7C638805099992290740%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OEhClh0bJGx17tpkDNygoXviXjqKrSJmGpLE3qs4aE8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlas.ct.gov%2FPortal%2Fpages%2Findex.jsp%3FreportSubmission%3Dtrue%26item%3DmasterSchedules%26class%3DAll%26recordclass%3DAgency%2BGeneral%2BSchedules%253A%2BHigher%2BEducation%26recordtype%3DAll%26keyword%3DAll&data=05%7C02%7Chegeduss%40wcsu.edu%7Ca000fae29a4c4a71c88108dd7dda97bc%7Ce1622dbc94ba48ad87bba7f28074ee3d%7C0%7C0%7C638805099992306749%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p%2FqllHmp7Nw3%2FDxNDZY0lnwT2mtDIZ5Fem1Q3vNOz68%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlas.ct.gov%2FPortal%2Fpages%2Findex.jsp%3FreportSubmission%3Dtrue%26item%3DmasterSchedules%26class%3DAll%26recordclass%3DAgency%2BGeneral%2BSchedules%253A%2BInformation%2BSystems%26recordtype%3DAll%26keyword%3DAll&data=05%7C02%7Chegeduss%40wcsu.edu%7Ca000fae29a4c4a71c88108dd7dda97bc%7Ce1622dbc94ba48ad87bba7f28074ee3d%7C0%7C0%7C638805099992322727%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uEqG8w3B46tCifcOxCJ1%2BGEztlchzuE87mrj%2Bg3L75w%3D&reserved=0
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Strengthening Monitoring and Internal Controls 
• Creation of a records compliance checklist to assist departments in evaluating their 

adherence to key policies and procedures. 
• Exploration of a routine audit cycle for departmental compliance with state-mandated 

retention forms (e.g., RC-108 and RC-109), with findings to be reviewed by designated 
records officers and shared with senior leadership. 

• Design of a shared dashboard for tracking records, retention requests and approvals 
across departments. 

Training and Capacity Building 
• Development of annual FERPA and records retention training for academic leaders, 

program directors, and administrative support staff. 
• Consideration of a dedicated onboarding module for new student-facing employees that 

highlights their responsibilities related to recordkeeping and data privacy. 
Communication and Transparency 

• Plans for a public-facing records management webpage to serve as a centralized hub for 
laws, policies, forms, FAQs, and training documentation. 

• Aiming to clarify departmental responsibilities and streamline student and employee 
access to data-related resources and procedures. 

Technology and Digital Transformation 
• Assessing the feasibility of embedding retention tags or compliance triggers within 

existing information systems (e.g., Ellucian Banner). 
• Exploring digital tools that can automate records lifecycle management, including 

destruction date alerts and digital filing protocols, to support WCSU’s broader transition 
toward paperless operations. 

 
Together, these explorations reflect WCSU’s desire to build an enterprise-wide framework for data 
stewardship that aligns with institutional goals and evolving regulatory expectations. They serve to 
promote operational efficiency, minimize risk, and ensure that data and records management 
practices support long-term institutional effectiveness.  
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SUMMARY APPRAISAL AND PLANS 
 
Since the last comprehensive review, WCSU has made demonstrable progress in addressing key areas 
of concern related to governance, financial stability, enrollment and retention, and educational 
effectiveness. This report outlines significant improvements, strengthened processes, and the 
implementation of more systematic planning and assessment practices. 
 
Governance and Communication 
Progress has been made in enhancing shared governance structures and campus-wide communication: 

• The University Senate has streamlined subcommittees and created new advisory councils 
to support academic advising, registration, and student access programs. 

• Regular engagement now occurs between the President, Provost, union leadership, and 
the Senate. 

• The strategic planning process included broad representation and stakeholder input. 
 
Next Steps 

• Ensure more equitable representation from all bargaining units (e.g., SUOAF, A&R, 
Clerical, Maintenance, Police). 

• Reinforce that shared governance is substantive and sustained beyond consultation. 
• Relaunch the President’s Leadership Council to include cabinet, deans, student affairs, 

and governance representatives. 
 
Financial Sustainability and Institutional Resources 
WCSU has developed a five-year financial plan with conservative assumptions and realistic enrollment 
projections. This plan is integrated with multi-year budgeting, staffing models, and enrollment planning 
to address structural deficits while maintaining mission-critical functions. 
 
WCSU has made progress in forecasting and aligning resources, but its financial position remains 
fragile. FY25 closed with a $4.5M surplus and $11.9M in reserves, though these results were enabled by 
$24.2M in one-time funds. Projections show only modest surpluses in FY26 (+$0.4M) and FY27 
(+$0.9M after mitigation), with recurring structural deficits of approximately $10.5M annually projected 
in FY28–30 absent continued system support and new revenues. Without this support, deeper reductions 
would be required. 
 
The administration has prioritized accelerated innovation and revenue generation, but long-term success 
will require cultural change and shared effort across the institution. With strengthened governance, 
scenario modeling, and quarterly risk monitoring by the President’s Council, WCSU is committed to 
transparency, discipline, and adaptability to achieve long-term sustainability. 
 
Next Steps 

• Refine multi-scenario budget models to account for contingencies and long-term liabilities. 
• Complete the Master Facilities Plan and evaluate space utilization and deferred maintenance 

across both campuses. 
• Use the Institutional Effectiveness Framework to assess the measurable impact of key plans (HR 

Master Plan, Financial Plan, Enrollment Plan) on staffing, retention, and resource alignment. 
• Monitor quarterly risk indicators (enrollment, state budget, fringe rates) through the President’s 

Council. 



  

 76 

• Accelerate innovation in auxiliary ventures, housing, philanthropy, grants, and partnerships to 
reduce reliance on system support. 

• Deepen cost containment strategies tied to efficiency and alignment with mission-critical 
functions. 

• Report regularly to the BOR and campus on progress, shortfalls, and mid-course corrections. 
 
Enrollment and Retention Planning 
WCSU has seen early signs of enrollment stabilization and growth, driven by investments in 
predictive analytics (Othot), program realignment, and a new recruitment and retention strategy. A 
revised general education framework and improved student support structures are now in place. 
 
Next Steps 

• Finalize and institutionalize assessment protocols for academic programs and general 
education outcomes. 

• Operationalize and map enrollment goals to program-level projections and long-term 
financial sustainability. 

• Continue academic program redesign aligned with student demand and labor market needs 
using Gray DI analytics. 

 
Educational Effectiveness and Assessment 
WCSU has taken major steps to strengthen assessment practices: 

• All programs now have published learning outcomes. 
• The new General Education framework includes a six-year assessment cycle. 
• Student affairs units are contributing data through a new divisional impact report. 
• Strategic planning, enrollment, and student success efforts are now linked to 

institutional assessment. 
 
Next Steps 

• Improve coordination of assessment reporting through Strategic Planning Online (SPOL). 
• Develop metrics to evaluate the effectiveness of institutional plans (e.g., how staffing 

levels impact student success). 
• Expand dissemination and use of assessment results across academic and administrative units. 

 
Diversity, Equity, and Inclusion 
WCSU has significantly strengthened its DEI infrastructure, with new leadership positions, active 
councils, and integration of DEI into governance and the curriculum. Campus climate assessments and 
improved hiring practices have begun to yield a more inclusive environment and more diverse 
faculty/staff. 
 
Next Steps 

• Finalize and implement the DEI Strategic Plan with clear goals and accountability measures. 
• Continue to improve climate through dialogue and training. 
• Maintain momentum in diversifying recruitment and retention of employees and students. 
• Ensure DEI principles remain embedded in all institutional policies and plans. 

 
Closing 
WCSU affirms its continued commitment to full compliance with NECHE Standards. The 
progress documented in this report—while meaningful—is not yet complete. We recognize the 
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persistent challenges outlined in the Notice of Concern, and we view this moment as a pivotal 
opportunity to transform our systems, culture, and outcomes. With a permanent president now in 
place, renewed system collaboration, enhanced planning tools, and a clear strategic direction, 
WCSU is well-positioned to demonstrate continued improvement through the Fall 2025 focused 
evaluation and beyond. 
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APPENDIX 
 
Appendix 0-1: NECHE 2025 Working Groups 
 
Oversight Team 

• Stephen Hegedus, Provost & Vice President of Academic Affairs 
• John Osae-Kwapong, Associate Vice President for Institutional Effectiveness & Planning 

 
Working Group Area of Emphasis #1 
Developing an effective system of shared governance that supports communication, transparency, and 
accountability at all levels 

• Manoj Misra, AAUP President 
• Jeff Schlict, Senate President 
• Brian Vernon, Dean, School of Visual, Performing, and Communication Arts 
• Rebecca Woodward, Digital Innovation Officer; SUOAF President — Chair 

Other Key Personnel 
• Charmaine Lloyd, Presidential Assistant 
• Ron Thomas, Chief Financial Officer 
• Fred Cratty, Chief Human Resources Officer 
• Jennifer Labate, Chief Diversity, Equity & Inclusion Officer 

 
Working Group Area of Emphasis #2 
Ensuring the stability of senior leadership, including the hiring of and transition to a permanent 
president 

• Search and Advisory Committees 
 
Working Group Area of Emphasis #3 
Achieving goals for diversity, equity, and inclusion (DEI), including development of a shared 
understanding of DEI and implementation of policies and procedures that support DEI at the 
institution 

• Jennifer Labate, J.D., Chief Diversity, Equity & Inclusion Officer 
• Josh Sumrell, Director of Inclusion and Belonging 

 
Working Group Area of Emphasis #4 
Developing a multi-year financial plan that ensures stability, adequate resources to carry out the 
mission, and financial processes that include ongoing enterprise risk management 

• Ron Thomas, Chief Financial Officer — Chair 
• Pete Rosa, Controller 
• Jim Donegan, University Planning & Budget Committee 
• Fred Cratty, Chief Human Resources Officer 
• Aaron Lin, Faculty, Department of Finance 
• Orlando Edwards, Director of Financial Planning & Budgets 

Other Key Personnel 
• Yaseen Hayajneh, Dean, Ancell School of Business 
• Brian Stevens, Archivist 
• Deanna Cibery-Schaab, Associate Vice President, Facilities 

 
Working Group Area of Emphasis #5 
Ensuring sufficient levels of staffing across the University, particularly in student support services and 
facilities 
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• Fred Cratty, Chief Human Resources Officer 
 
Working Group Area of Emphasis #6 
Developing and implementing systematic assessment processes, including the development of learning 
outcomes for all programs; the availability and use of student success and survey data; and the regular 
assessment of general education and University learning outcomes 

• Sharon Young, Faculty, Social Work — Chair 
• Kelli Custer, Faculty, General Education Committee 
• Julie Perrelli, Dean of Student Affairs 
• Jerry Wilcox, Director, Institutional Research 
• Elise Budnick, Ancell School of Business 
• Mary Nelson, Faculty, Psychology 
• John Osae-Kwapong, Associate VP for Institutional Effectiveness & Planning 
• Emilio Collar 
• Patricia Cumella 
• Antonia Giannakakos-Ferman 
• Truman R. Keys 
• H. Howell Williams 
• Michelle Brown, Dean, Macricostas School of Arts & Sciences 
• Joan Palladino, Dean, School of Professional Studies 
• Jim Donegan, Dean, Ancell School of Business 
• Brian Vernon, Dean, School of Visual, Performing, and Communication Arts 

 
Working Group Area of Emphasis #7 
Achieving enrollment and retention goals 

• Jay Murray, Vice President, Enrollment Management & Student Affairs 
• Stephen Hegedus, Provost & Vice President of Academic Affairs 
• Ron Thomas, Chief Financial Officer 
• Melissa Stephens, Associate Dean, Enrollment Management & Financial Aid 
• Brian Vernon, Dean, School of Visual, Performing, and Communication Arts 
• Julie Perrelli, Dean of Student Affairs 
• Marcia Firsick, Director of Communications & Marketing 
• Luis Santiago, Director of Admissions 
• Yaseen Hayajneh, Dean, School of Graduate, International, and Career Studies 
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Appendix 0-2: NECHE Finance and Enrollment Spreadsheets 
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Appendix 1-1: A Year Since Our Last NECHE Visit — The State of Shared Governance 
The following section was provided by the Western Connecticut State University Chapter of the 
American Association of University Professors (WCSU-AAUP). 

WCSU-AAUP recently surveyed members of our bargaining unit to measure perceptions of the state of 
shared governance about one year after a visit from the New England Commission for Higher Education 
(NECHE). The survey consisted of ten questions, a mix of open and closed-ended, and was anonymous 
and confidential to encourage respondents to share their thoughts freely and honestly. It is important to 
note that no questions were required to encourage busy members to respond during their limited free 
time. Thus, not all questions were answered by all respondents. 

We received a total of 61 responses. The graphs below break down the respondents by employment 
status (Figure 1) and by academic school (Figure 2). 
 

Figure 1 

 
 

Figure 2 

 
 
As shown, tenure and tenure-track members were overrepresented in this sample, and the Macricostas 
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School of Arts and Sciences demonstrated the most participation in the survey. 
 
Shared Governance Pre-NECHE Visit 
Respondents by far reported that shared governance was lacking prior to and at the time of the last 
NECHE visit. When asked to rate the state of shared governance at the time of the last NECHE visit 
from 0-10, the average rating was 4.77 and the mode was 3. In open- ended questions, members largely 
shared negative experiences with previous administrators. One member surveyed wrote: 
 

They were attempting to hack programs (majors and minors); faculty were being flung between 
schools; students were taking over our Senate meetings … the provost was making seasoned 
department chairs CRY and/or pull out their hair and lose sleep. We were terribly abused by the 
old administration. 

 
Much of the criticism surrounding the state of shared governance, at that time, was leveled at top 
university administrators, particularly Provost Missy Alexander and Interim-President Paul Beran. 
Members felt decisions were being made not just without them, but in direct opposition of them. They 
complained of a lack of transparency, “a tight control on the flow of information” (especially financial 
information during a financial crisis), a lack of collaboration and, as one respondent put it, that 
“consultation” guidelines on the CBA had become a restricted code for directive mandates.” 
 
Shared Governance Post-NECHE Visit 
Now, respondents feel that things have changed for the better. When asked if they feel shared 
governance has improved at WCSU since the visit, 61% of respondents said “Yes.” Many respondents 
expressed that new leadership, particularly Interim-President Singh and Provost Hegedus, demonstrated 
more appreciation for shared governance and a willingness to incorporate input into decision-making. 
Many discussed Singh’s visits to department meetings and felt that, in general, things are improving, 
and communication and transparency have increased. The respondent who is quoted above as saying 
they felt “terribly abused by the old administration,” shared a much rosier view of the current state of 
things, saying: 

 
We have a provost who is firm, but whom we all feel we can have a fair conversation with. 
Departments are settled. The focus is no longer on saving ourselves, but on improving what we 
offer to students. It's a new day at WCSU. 

 
The stark difference between this respondent’s responses, along with the other data collected in the 
survey, demonstrates that, for a large number of members, changes post-NECHE have made some level 
of difference — albeit, for some not as dramatically as for others. Figure 3 shows the average “before” 
and “after” ratings by academic school. In each school, the average “after” rating was higher than the 
average “before.” 
 
Even respondents who feel things are improving are not without criticism, however. Several 
respondents, for example, expressed dissatisfaction with the recent strategic planning process. Many felt 
that while it did bring in stakeholders from across the university, it was rushed. 
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Figure 3 

 
 

Conclusion 
The takeaway from this survey is that the majority of respondents felt that shared governance has seen 
some improvements post-NECHE but still assert that there is more work to be done. Also, while many 
respondents were happy with changes at the admin level, there remains much discontentment with 
administration at the top levels. Some areas identified for improvement are listed below. 
 
Major Areas for Improvement as Identified by Respondents: 

• Instability of administration at the university level 
• Many want less turnover among management and a permanent president. One respondent said, 

“This interim culture, which is so attractive to self-serving careerists, prevents shared governance 
as faculty are less likely to trust or collaborate with someone who is just passing through and not 
truly invested in our students’ success.” 

• Communication with university community (faculty, staff, and students) 
• Feeling unheard by the BOR 

o Some argued eliminating the Board altogether and returning to a Board of Trustees which 
they felt was more democratic and representative 

•  Representation issues with the University Senate 
o Some suggested new Senate leadership was needed. 

• Top-down decisions 
• Erosion of academic departments through attrition 
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Appendix 1-2: President’s Council: Overview and Charge (Draft) 
To be approved by the Council in Fall 2025. 
 
The President’s Council at Western Connecticut State University serves as the university’s primary 
forum for inclusive planning, budget consultation, and cross-divisional dialogue. Re-established under 
the new president and expanded in both scope and membership, the Council is designed to foster 
institutional alignment, increase transparency, and ensure diverse perspectives inform key decisions. 
Meeting at least every other month, the Council advises the president and senior leadership on matters 
related to strategic priorities, institutional policies, and resource allocation. 
 
This effort reflects WCSU’s commitment to advancing shared governance and continuous improvement 
in decision-making structures. 
Goals 

• Serve as the principal university-wide forum for collaborative planning, budgeting, and policy 
review. 

• Strengthen alignment of institutional decisions with WCSU’s mission, strategic priorities, and 
financial sustainability. 

• Increase transparency in the rationale and process behind major decisions. 
• Provide space for cross-functional dialogue, shared accountability, and coordination across 

divisions. 
 
Planned Outcomes 

• Greater visibility and trust in institutional decisions through structured, recurring dialogue. 
• Documented advisory input reflected in strategic planning updates, budget submissions, and 

policy proposals. 
• Regular tracking of progress against strategic priorities and alignment with key institutional 

metrics. 
• Enhanced communication and feedback loops between leadership and campus constituencies. 

 
Membership 
Membership in the President’s Council includes institutional leaders from across divisions and 
functional areas. It is composed of individuals in academic leadership, finance and operations, student 
affairs, enrollment, diversity and equity, advancement, human resources, and institutional planning, as 
well as designated representatives of faculty, staff, and students. This inclusive structure ensures that the 
Council reflects both administrative functions and the perspectives of shared governance bodies, 
including the Faculty Senate, SGA, AAUP, SUOAF, Admin. Clerical, Maintenance & Svc. Unit, and 
Protective Svcs. Additional participants may be invited at the discretion of the president based on the 
university’s evolving priorities and initiatives. 
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Appendix 1-3: Advisory Committees 
 

Committee for Advising and Registration  
Mission: 
The Committee for Advising and Registration is established to enhance coordination and effectiveness 
in enrollment and retention services. The committee will streamline processes, support student success, 
and review opportunities, initiatives, and challenges related to the enrollment of First Time (First-Year 
and Transfer), and retention and graduation rates of continuing students. The committee’s work will 
support student success and equitable access to advisement and registration services. 
 
Objectives: 

1. Enhance Coordination Across Departments: Foster collaboration between academic and 
administrative departments, including University Advisement, the Registrar, Precollegiate and 
Access Programs, First-Year Programs, Housing and Residence Life (HRL), and faculty 
representatives to streamline the advising and registration process. 

2. Improve Enrollment and Retention Services: Develop strategies to enhance the enrollment 
experience for First Time students while addressing retention and graduation rates for continuing 
students by identifying and resolving registration bottlenecks and advising challenges. 

3. Streamline Advisement and Registration Processes: Review and improve existing registration 
and advising systems to increase efficiency, reduce bottlenecks, and provide clear, timely 
information regarding academic planning and course selection. Use data analytics to identify 
inefficiencies such as course availability issues, scheduling conflicts, and student advising 
bottlenecks. 

4. Support Student Transition and Success: Facilitate the smooth transition of First Time 
students by integrating HRL into the advisement model with residential life and commuter 
support programs. This will build essential life skills, academic success, and social engagement. 

5. Ensure Equitable Access to Advising and Registration Resources: Promote equitable access 
to advising services to ensure that underrepresented students, including those in Precollegiate 
and Access Programs, have the necessary support to navigate the registration and academic 
planning process successfully. 

6. Improve Retention and Graduation Rates: Monitor and address issues affecting retention and 
graduation rates of continuing students by collaborating with various departments to develop 
strategies that promote academic success and timely graduation. 

7. Promote Equity and Accessibility in Advisement: Ensure equitable policies and practices to 
meet the diverse needs of all students, especially those from underrepresented backgrounds, 
through data collection and analysis on advising and registration equity metrics. 

8. Monitor and Improve Student Outcomes: Use data-driven analysis, including student 
feedback, enrollment trends, and retention rates, to continuously assess and improve advisement 
and registration processes. 

9. Provide Ongoing Faculty Training on Advisement Best Practices: Develop faculty training 
programs that enhance understanding of academic advisement, university policies, and student 
support services. Provide a continuous learning environment for faculty to improve advising 
effectiveness. 

 
Committee Structure: 

1. Director of University Advisement (Chair): Collaborates with student affairs and academic 
affairs areas, provides feedback on student experiences, contributes to conversations regarding 
improvements in academic planning. 
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2. Registrar, or Designee: Oversees registration logistics, course schedules, and academic records, 
and works to resolve registration bottlenecks. 

3. Precollegiate and Access Program Director, or Designee: Provides insight into the needs of 
underrepresented students and precollegiate programs, including dual enrollment programs and 
activities.  

4. First-Year Program Coordinator, or Designee: Focuses on onboarding and transition for first-
year students, coordinating initiatives aimed at improving student success in their first year. 

5. Housing and Residence Life (HRL) Director, or Designee: HRL's expanded role integrates 
student success initiatives within residential life, supporting continuing, first-year, and transfer 
student transitions and life skills development. 

6. Faculty Representative(s): Academic policies, curriculum coordination, and serves as a trainer 
for new faculty on advising best practices. 

7. Ad hoc members as needed (e.g. DEI office, Early College Faculty liaison)  
 
Data Collection and Analysis: 

• Data Needs: Enrollment, retention data, graduation rates, course registration patterns, advising 
session attendance, and student satisfaction feedback. Equity metrics to assess engagement and 
access for underrepresented and precollegiate students. 

• Data Collection Procedures: Use institutional research and data analytics to monitor student 
feedback, registration bottlenecks, academic performance, and retention trends.  

• Implement predictive modeling tools to identify at-risk students for targeted interventions. 
• Collect and assess demographic data and evaluate academic, enrollment, and student services for 

appropriate engagement for students.  
 
Analysis & Reporting: 

• Regularly analyze trends in student retention, advising outcomes, course success, and student 
satisfaction to inform committee decisions. 

• Use data-driven insights to refine and implement targeted improvements to advisement and 
registration services, with regular reports to university leadership. 
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Educational Achievement and Access Bridge Program (EA2P) 
 Advisory Board  

 
Members:  

• Melissa Stephens (Associate Dean of Enrollment Management and Financial Aid)  
• Dr. Kelli Custer (Professor/Associate Chair World Languages & Composition/Writing Center) 
• Dr. Stavros Christofi (Professor Mathematics/Math Clinic) 
• AnnMarie Puleo (Director of University Advisement Center) 
• Lauren Arvisais (Tutoring Resource Center Coordinator) 
• Rob Pote (Director Pre-Collegiate & Access Programs) 
• Student Representative (Appointed by the Pre-Collegiate and Access Program Director) 

  
Responsibilities 
To evaluate existing and future strategies for assisting EA2P students in achieving their academic goals 
while considering enrollment and capacity to support initiatives. Research best practices in student 
success programming and provide recommendations to the university community for implementing 
academic success programs. 
 

1. Enrollment Data Analysis: Examine current enrollment trends of Educational Achievement and 
Access Bridge Program cohorts; including total student numbers, demographic breakdowns, and 
growth patterns over recent years. Understand which programs or courses are experiencing high 
demand and if any are under-enrolled. 

2. Capacity Assessment: Assess the capacity of our institution’s resources, including classroom 
space, faculty availability, tutoring services, and other academic support resources. Identify if 
these capacities are sufficient to meet current and projected enrollment numbers of EA2P. 

3. Resource Allocation: Use the data on EA2P student enrollment and capacity to allocate 
resources more effectively. For instance, if certain support services (like tutoring or academic 
advisement) are overburdened due to high demand, consider hiring additional staff or increasing 
hours. 

4. Predictive Modeling: Implement predictive modeling to anticipate future enrollment trends and 
capacity needs. Use historical data to forecast growth areas and prepare by scaling up or 
adjusting resources accordingly. 

5. Targeted Enrollment Strategies: Align recruitment and enrollment strategies with the 
institution's capacity and strategic goals.  

6. Continuous Monitoring and Feedback: Regularly monitor EA2P enrollment numbers and 
capacity metrics to ensure they align. Gather feedback from students and staff about any 
constraints or challenges caused by capacity issues and adjust strategies accordingly. 

 
By considering both enrollment and capacity EA2P Bridge Program, we can ensure that the institution’s 
academic support strategies to support initiatives are scalable and sustainable, providing adequate 
support to all students. 
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Appendix 2-1: Strategy Alignment (Draft) 
 

 
The following Key Performance Indicators (KPIs) were developed by aligning WCSU’s Western Rising 2024–2030 strategic plan. The 
process consolidated inputs from multiple sources—including system-level CSCU ACT (Accessibility, Completion, Talent) metrics, 
University Senate–approved KPIs, financial and enrollment modeling, and program-level planning data. Targets were set to be both ambitious 
and realistic, grounding baseline measures in recent institutional performance (e.g., retention, graduation, fundraising, employment outcomes) 
while projecting forward in ways that directly support WCSU’s financial plan, accreditation standards, and mission as Connecticut’s largest 
Hispanic-Serving Institution. 
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*Baseline metrics, accountability designations, timelines, and focused strategies will be finalized in early Fall 2025, with campus input.
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Appendix 3-1: Summer 2025 BOR Reviewed 5-Year Expenditure Plan (to be revised regularly) 
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Appendix 3-2: Risk Management 
RISK CATEGORY MONITORING STRATEGIES MITIGATION ACTIONS 
Enrollment and 
Demographic Risks 

• Use predictive analytics, enrollment 
management software and dashboards to 
track projected population shifts and adjust 
recruitment strategies. 

• Monitor regional high school graduation 
trends. 

• Segment undergraduate and graduate 
recruitment strategies by region, 
demographics, and academic interests. 

• Data-Driven Enrollment Forecasting: Use 
predictive analytics to track and project trends. 

• Diversify Student Pipeline: Recruit non-
traditional, adult learners, international 
students, and online learners. 

• Enhance Retention Strategies: Strengthen 
student support services, advising, and 
engagement. 

• Flexible Program Offerings: Develop 
workforce-aligned, short-term credentials and 
hybrid programs. 

State and Federal 
Funding Risks 

• Track legislative agendas, budget bills, and 
appropriations at federal and state levels. 

• Participate in higher professional 
organizations and consortia.  

 

• Advocacy and Policy Engagement: Actively 
engage in lobbying and consortia to influence 
funding policies. 

• Scenario-Based Budgeting: Prepare for low, 
moderate, and high funding scenarios. 

• Diversify Revenue Sources: Increase grant 
applications, partnerships, and auxiliary 
income (e.g., rentals, services). 

Tuition Revenue 
Dependence 

• Conduct in-state and out-of-state tuition 
elasticity studies periodically to evaluate 
the impact of price changes. 

• Track revenue from diverse sources: 
sponsored research, monetized assets, 
auxiliary services, program innovation. 

• Maintain a multi-year tuition revenue 
projection model 

 

• Balanced Revenue Portfolio: Strengthen 
continuing education, online programs, and 
certificate programs. 

• Tuition Elasticity Analysis: Understand price 
sensitivity to avoid over-reliance on tuition 
hikes. 

• Improve Enrollment Yield: Invest in 
marketing, financial aid optimization, and 
student onboarding. 
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Cost Structure and 
Fixed Expenses 

• Use dashboards to review budget and 
expenses quarterly to identify variances 
and opportunities. 

• Benchmark against sister, regional and 
national peer institutions. 

 

• Cost Containment Reviews: Regularly assess 
staffing levels, vendor contracts, and facility 
use. 

• Shared Services: Pool resources with other 
institutions for IT, HR, or procurement. 

• Outsource Select Non-Core Functions: 
Consider dining, maintenance, or bookstore 
operations. 

Infrastructure and 
Capital Risks 

• Conduct annual facilities condition 
assessments and track deferred 
maintenance. 

• Use health and safety, ROI and strategic 
alignment criterion to prioritize capital 
projects and develop renewal plans. 

 

• Deferred Maintenance Planning: Maintain a 
capital renewal plan with clear prioritization. 

• Energy Efficiency Initiatives: Reduce 
utilities and maintenance through sustainable 
upgrades. 

• Leverage Public-Private Partnerships (P3s): 
For new buildings, housing, or infrastructure. 

Operational 
Inefficiencies 

• Conduct process audits and effectiveness 
reviews across all divisions. 

• Utilize Ellucian Banner system and 
functionality fully.  

 

• Lean Process Improvement: Adopt Lean or 
Six Sigma to streamline workflows. 

• Integrated ERP Systems: Consolidate 
platforms for HR, finance, and student 
information. 

• Performance Dashboards: Track KPIs in real 
time to identify inefficiencies early. 

Debt • Follow CSCU System Office policies as 
applicable. 

 

• Debt Policy and Limits: Establish clear 
thresholds tied to operating revenues and 
reserves. 

• Refinancing Opportunities: Monitor rates for 
opportunities to reduce debt servicing costs. 

• Transparent Long-Term Planning: Align 
borrowing with strategic priorities and ROI 
analysis 

Competitive Market 
Risks 

• Conduct competitor analysis and market 
demand studies. 

• Program Differentiation: Emphasize unique 
value propositions in programs and outcomes. 



  

 108 

• Monitor rankings, pricing trends, and 
program offerings at regional peer 
institutions. 

 

• Brand Positioning: Invest in targeted digital 
marketing and brand identity. 

• Strengthen Employer Ties: Co-develop 
curricula and pipelines to jobs in growing 
sectors. 

Regulatory and 
Compliance Risks 

• Use compliance management software and 
compliance dashboards  

 

• Compliance Office and Training: Centralize 
oversight and provide regular policy education. 

• Policy Management System: Ensure current, 
accessible, and well-communicated policies. 

• Third-Party Audits: Periodic reviews of 
compliance controls and risk exposure. 

Philanthropy and 
Endowment Volatility 

• Diversify the endowment portfolio and 
stress test investment assumptions. 

 

• Diversify Donor Base: Broaden outreach to 
alumni, corporate partners, and foundations. 

• Endowment Spending Policy: Use a 
smoothing formula to protect against market 
volatility. 

• Transparent Impact Reporting: Show 
measurable impact of donor gifts to encourage 
ongoing support. 

External Shocks - 
Pandemics or Natural 
Disasters 

 

• Maintain and regularly update business 
continuity plan  

• Partner with health agencies and other 
public agencies to conduct tabletop 
emergency exercises. 

 

• Continuity of Operations Plan (COOP): 
Maintain and update COOPs for various 
scenarios. 

• Remote Learning and Work Infrastructure: 
Ensure scalability and readiness of platforms. 

• Crisis Communication Protocols: Keep 
stakeholders informed with clear, timely 
updates. 

 
External Shocks - 
Political or 
Legislative Changes 

• Monitor higher education legislation via 
state policy centers and national groups   

• Policy Watch Function: Monitor legislation 
affecting higher ed at all levels. 
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• Work closely with the Government 
Relations Office at the System Office.   

 

• Agile Strategic Planning: Build 
responsiveness into planning cycles to pivot 
when needed. 

• Engagement with Government Relations: 
Maintain relationships to stay informed and 
influential. 

External Shocks - 
Cybersecurity Threats 
and Data Breaches 

 

 

• Conduct regular vulnerability assessments 
and penetration testing. 

• Use data security and event management 
tools.  

• Conduct periodic refresher training for 
faculty and staff. 

 

• Robust Cybersecurity Framework (e.g., 
NIST): Follow recognized standards and best 
practices. 

• Regular Penetration Testing: Identify 
vulnerabilities before attackers do. 

• Staff and Student Training: Mandatory 
annual cybersecurity awareness programs. 
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Appendix 3-3: Danbury High School Partnership 
 
Western Connecticut State University & Danbury High School Partnership Report 
Submitted: August 2025 

 
I. Introduction 
Western Connecticut State University (WCSU) maintains a long-standing and evolving partnership with Danbury 
High School (DHS), under the broader Danbury Public Schools (DPS) district. This partnership reflects a 
strategic and mission-aligned commitment to improving college access, equity, and local engagement. Our 
initiatives aim to establish sustainable enrollment pathways for Danbury students and increase postsecondary 
attainment through early exposure, academic support, and financial accessibility. 
This report provides an overview of current programs, impact metrics, challenges, and strategic next steps, 
demonstrating WCSU’s role as a community-engaged institution deeply invested in the success of its local 
students. 

 
II. Danbury High School Profile 

• Student Population: Over 3,200 students 

• Diversity: Highly diverse population including many first-generation college students, low-income 
families, and students from immigrant and undocumented backgrounds. 

• Postsecondary Transition: Danbury High School graduates approximately 700–800 students annually. 
Data collected through WCSU programs indicates that a significant percentage are interested in higher 
education, though affordability and access remain key barriers. 

 
III. Current Partnership Initiatives 
1. Concurrent Enrollment (Early College Courses) 

• Subjects Offered: Statistics, Calculus I & II, General Biology I & II, General Chemistry I & II, 
Composition, Spanish, English Literature. 

• Student Participation: ~150 DHS students enrolled in 2024–25, up from 41 in the previous year. 

• Cost: Free under current grant (through Dec 2026); $65/course for non-waiver students afterward. 

• Equity Focus: Waivers for free/reduced lunch students post-grant. 

• Quality Assurance: Teachers must meet university-level credentialing standards. 

• Enrichment: Campus visits and academic sessions are planned (e.g., Nov 13). 

2. Dual Enrollment 
• Model: DHS juniors/seniors take WCSU courses taught by university faculty on campus. 

• Access: Students pay non-matriculated tuition rates. 

• Benefit: Provides rigorous, early college exposure in an authentic setting. 

3. Bridge Programming (ConnCAP, Upward Bound, Excel) 
• On-site Presence: WCSU maintains offices at two DHS campuses (Clapboard Ridge and West Campus). 

• Current Reach: Serves 162 students across DHS and three middle schools. 

• Signature Events: 

o 6-week Summer Program 
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o Summer Youth College Fair (300–450 attendees, 100+ from DHS) 

o First-Gen College Celebration 

o Parent Education Nights (FAFSA, literacy, Common App) 

4. Educational Achievement & Access Bridge Program (EA²P) 
• Goal: Support conditionally admitted students in their transition and persistence. 

• Enrollment Data: 

o Fall 2023: 3 DHS students (1 still enrolled in Fall 2025) 

o Fall 2024: 8 DHS students (7 enrolled for Fall 2025) 

o Fall 2025: 5 DHS students 

• Success Indicator: High retention rate from 2024 to 2025 cohort. 

5. ConnCAP/Upward Bound Student Outcomes 
• WCSU Enrollment: 

o Spring 2025: 23 CC/UB alumni enrolled at WCSU 

o Fall 2024: 2 new DHS CC/UB graduates enrolled 

o Fall 2025: 4 new DHS CC/UB graduates expected 

• WCSU Graduates: 

o 2024: 11 CC/UB alumni graduated from WCSU 

o 2025: 1 alumnus (small cohort) 

6. Financial Aid Outreach 
• Activities: 

o FAFSA Completion Events (English and Spanish) 

o Parent nights 

o Assistance for undocumented students (AACTUS) 

o Collaboration with Foundation: ~$94,000 in scholarships for Danbury students 

o Targeted events for ConnCAP, Upward Bound, and DHS counselors 

7. Summer Youth College Fair (2025) 
• Total Students Served: 212 

o WCSU ConnCAP/Upward Bound & EXCEL: 125 

o Grassroots Academy Danbury: 25 

o Connecticut Students for a Dream: 30 

o Jericho Discovery Program: 12 

• WCSU Faculty/Staff Role: Workshops and presentations on academics, admissions, and student life. 

 
IV. Strategic Goals & Rationale for Enhancing the Partnership 
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Need for Enhanced Collaboration: 
• DHS student body includes a significant number of low-income, first-generation, and historically 

underrepresented students. 

• Many DHS students face access, affordability, and information barriers. 

• Strengthened partnerships promote equity in postsecondary attainment and foster stronger local 
enrollment pipelines. 

Benefits of Enhancement: 
• Increases number of Danbury students earning college credit before graduation 

• Improves academic readiness and retention at WCSU 

• Enhances visibility and trust between WCSU and local families 

• Creates efficient pathways aligned with DHS’s Career Academies and WCSU programs 

 
V. Challenges & Areas for Improvement 

• Communication Gaps: Past miscommunications (e.g., missed field trips) underscore need for structured 
liaison roles and recurring meetings. 

• Funding Sustainability: Current grants (e.g., Concurrent Enrollment) expire in 2026; need long-term 
financial strategy. 

• Dual Enrollment Cost Barriers: Unlike Concurrent Enrollment, Dual Enrollment requires full tuition—
limits accessibility for low-income students. 

• Coordination with DHS Academies: Need more alignment with Academy pathways to embed WCSU 
offerings. 

• Marketing & Awareness: Many eligible students and families remain unaware of available programs 
and benefits. 

 
VI. Recommendations & Next Steps 

1. Develop Visual Map of Initiatives: 

o Include program leads, contact info, enrollment timelines, and student data. 

2. Formalize Communication Structure: 

o Standing meetings with DPS administrators (3x per semester) 

o Clear point-of-contact roles for each initiative 

3. Improve Registration Systems: 

o Publish drop/add timelines 

o Create smoother, centralized registration portal for dual/concurrent courses 

4. Sustain and Expand Funding: 

o Secure donor support through WCSU Foundation 

o Explore state and federal grants for concurrent/dual enrollment 

5. Enhance Outreach: 
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o Virtual info sessions for families 

o Multilingual promotional materials 

o Tie program offerings to career and degree pathways explicitly 

6. Collaborate with DHS Academies: 

o Build course pathways connected to STEM, Health, Education, and Business Academies 

o Consider piloting embedded WCSU course sequences 

 
VII. Conclusion 
WCSU’s partnership with Danbury High School is robust, data-driven, and deeply aligned with institutional 
priorities around community engagement, equity, and student success. With over 200 students served through 
early college access programs, and strong enrollment pipelines through ConnCAP, EA²P, and summer 
programming, WCSU is well-positioned to deepen its impact. 
Our next phase requires strategic investment, improved infrastructure, and sustained collaboration. Through these 
steps, we will enhance educational opportunity for Danbury’s youth and fulfill our shared responsibility to serve 
the community through higher education. 
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Appendix 4-1: Strategic Enrollment Management Plan (2025-20230) (Draft) 
 
Draft Strategic Enrollment Management & Institutional Planning Framework (2025–2030) 
Becoming Distinctly Western: Aligning Growth, Mission, and Fiscal Sustainability 
Updated August 17, 2025 
 
Over the course of Summer 2025, WCSU’s Enrollment Team, in partnership with the Senior Leadership Team, 
conducted a focused review of institutional enrollment trends, market conditions, and fiscal projections to identify 
a sustainable path forward for student growth. This internal analysis was driven by the university’s need to align 
enrollment planning with the emerging goals of the Western Rising Strategy and the FY26-FY30 biennium 
budget model, ensure financial stabilization, and support long-term renewal efforts already underway. The review 
encompassed academic, student support, financial, and enrollment operations to assess future enrollment 
trajectories. This work has included: 
 

● A review of demographic and market trends in Connecticut and the broader tri-state region, including 
high school enrollment and graduation trends. 

● Evaluation of historical enrollment, retention, and graduation data. 
● Early indicators from current enrollment cycles, including promising increases in registered credit hours, 

housing demand, and first-year applications. 
 
These insights informed a set of scenario-based projections designed to help WCSU plan intentionally and 
adaptively. Three draft scenarios were developed: 
 

1. A Baseline/Conservative (No Change/Decline) scenario projecting continued decline. 
2. A Moderate Adjustment scenario based on current strategic efforts. 
3. A Bold Transformation scenario requiring significant investment and cultural shifts. 

 
Through ongoing discussion and financial modeling, a fourth scenario emerged—Budget-Aligned Growth—as 
the most viable path for achieving enrollment stability and progress without overextending institutional capacity. 
This scenario assumes 4% enrollment growth in Fall 2025 and Fall 2026, followed by 2% growth annually 
through 2029. It balances ambition with feasibility, and supports the university’s financial recovery goals, 
including the elimination of reserve use by Fiscal Year 2027 (FY27) and rebuilding reserves in the years 
following. This new scenario reflects not only the fiscal expectations embedded in the FY26–FY30 biennium 
planning process, but also the real-time adjustments already underway to stabilize undergraduate pipelines, 
reengage adult learners, and invest in retention. 
 
Importantly, the Budget-Aligned Growth Scenario maintains flexibility. It does not preclude movement toward 
the Moderate Adjustment Scenario if strategic investments and market conditions allow—but it sets a practical 
foundation that builds confidence, restores institutional health, and repositions WCSU for long-term success. 
 
The scenarios and projections are part of a living planning document. Final enrollment goals for the FY26–FY30 
period and accompanying rationale will be finalized in consultation with the campus community following 
feedback during Fall 2025 and reviewed annually. 
 
These enrollment projections and strategies demonstrate WCSU’s capacity for sustainable planning, financial 
responsibility, and support for mission-aligned student enrollment and retention. 
 
Budget-Aligned Growth Scenario (Aligned to FY26–FY30 Biennium Planning) 
This scenario reflects the enrollment trajectory required to align with WCSU’s five-year budget planning 
assumptions: a 4% year-over-year increase in enrollment for Fall 2025 and Fall 2026, followed by 2% annual 
growth through Fall 2029. It represents a pragmatic, financially responsible path that builds stability without 
requiring the full investments assumed in the Bold Transformation scenario. 
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This budget-aligned path builds incremental growth and revenue predictability through measured gains in 
undergraduate and graduate enrollment. It enables elimination of reserve use by FY27 and supports rebuilding 
reserves while avoiding overextension of staff, systems, or space. While it lacks the dramatic upside of the Bold 
Transformation scenario, it maintains WCSU’s viability and resilience. 
 
Justification 

● Aligns directly with the biennial budget forecast and FY26–FY30 financial modeling presented to the 
Connecticut State Colleges & Universities (CSCU) Board of Regents in June 2025. 

● Achieves sustainable enrollment growth without requiring unrealistic gains in first-year or graduate 
populations. 

● Allows the university to phase in new programs and partnerships while continuing to strengthen 
retention. 

● Supports long-term stabilization of housing, tuition, and auxiliary revenue, which are projected to grow in 
parallel. 

 
Table 1: Total Headcount by Year (Budget-Aligned Projections) 

Year Total Headcount YoY Change % YoY Change from 2024 
2024 4,169 — — — 
2025 4,336 +167 +4.0% +167 
2026 4,509 +173 +4.0% +340 
2027 4,599 +90 +2.0% +430 
2028 4,691 +92 +2.0% +522 
2029 4,784 +93 +2.0% +615 

 
Table 2: Segment-Level Breakout (First-Year UG, Transfer UG, Graduate) 

Year Total Headcount First-Year UG Transfer UG Graduate 
2024 4,169 850 325 602 
2025 4,336 860 (+1.2%) 340 (+4.6%) 650 (+8.0%) 
2026 4,509 875 (+1.7%) 350 (+2.9%) 700 (+7.7%) 
2027 4,599 890 (+1.7%) 355 (+1.4%) 715 (+2.1%) 
2028 4,691 900 (+1.1%) 360 (+1.4%) 730 (+2.1%) 
2029 4,784 910 (+1.1%) 365 (+1.4%) 740 (+1.4%) 

 
Assumptions 

● Small, steady gains in first-year undergraduates driven by improved yield strategies, early FAFSA 
restoration, and focused out-of-region pipelines (e.g., NY, NJ, MA). Growth is capped due to limits in 
market share without major investment. 

● Slower recovery among transfer students, with growth supported by articulation improvements and 
outreach to adult learners and “some-college-no-degree” (SCND) populations. Nearly 40,000 adults in 
Western Connecticut fall into this category, with annual growth ranging from 2.9% to 1.4%. 

● Strongest proportional growth among graduate students, reflecting momentum from new or online 
programs and workforce-aligned offerings. Growth is frontloaded in FY25–FY26 and stabilizes in later 
years. 

 
Strategies Enabling this Projection 

● Continued execution of existing Western Rising strategies, especially in yield improvement and 
reengagement of transfer and adult students. 

● Modest but targeted growth in graduate enrollment via online expansion and workforce-aligned 
credentials. 

● Retention improvements driven by early academic alerts, integrated advising, and new momentum-based 
scholarship incentives. 
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● Gradual expansion of out-of-region pipelines (NY/NJ/MA) and Spanish-language outreach in local high 
schools. 

● Reinvestment of modest surpluses into marketing, CRM infrastructure, and housing conversion. 
● Complementing enrollment-driven revenue, WCSU is also pursuing philanthropy and auxiliary ventures. 

Goals include increasing student scholarship fundraising by 1.5x (from a $1.54M five-year average), 
piloting summer housing and rental ventures to generate $500K annually, and leveraging cultural 
facilities (VPAC, Ives Concert Park) for external events. These initiatives diversify revenue and reinforce 
enrollment sustainability. 

 
While the Budget-Aligned Growth Scenario establishes a responsible baseline, WCSU recognizes the 
possibility of flat or declining enrollment if momentum does not accelerate (see Baseline/Conservative 
Scenario). At the same time, the University is prepared to pursue more ambitious growth (see Moderate 
Adjustment Scenario) if conditions and investments align. 
 
Baseline/Conservative Scenario (Flat/Decline) 
While the Budget-Aligned Growth Scenario serves as our working model, WCSU has also prepared a 
conservative projection in which enrollment remains flat or declines modestly through 2029. This scenario 
assumes enrollment remains flat or experiences modest declines over the FY26-FY30 period. It provides a 
“stress test” to demonstrate WCSU’s fiscal resilience even if growth strategies do not accelerate as 
planned. Under this model, total headcount decreases by roughly 0.5% per year, with first-year 
undergraduate enrollment remaining flat, transfer populations declining gradually, and graduate enrollment 
experiencing modest erosion. This conservative modeling underscores WCSU’s commitment to realistic 
planning and risk management, ensuring sustainability even under constrained conditions. 
 
Table 3: Headcount by Year (Baseline/Conservative Scenario) 

Year Total Headcount First-Year UG Transfer UG Graduate 
2024 4,169 850 325 602 
2025 4,148 (–0.5%) 850 (+0.0%) 322 (–0.9%) 596 (–1.0%) 
2026 4,127 (–0.5%) 850 (+0.0%) 319 (–0.9%) 590 (–1.0%) 
2027 4,106 (–0.5%) 850 (+0.0%) 316 (–0.9%) 584 (–1.0%) 
2028 4,085 (–0.5%) 850 (+0.0%) 313 (–0.9%) 578 (–1.0%) 
2029 4,064 (–0.5%) 850 (+0.0%) 310 (–0.9%) 572 (–1.0%) 

 
Assumptions 

● First-year undergraduate enrollment remains flat at approximately 850 students annually, reflecting 
saturation of the local high school pipeline and limited in-state growth without additional investments. 

● Transfer enrollment declines gradually (about 1% annually) due to demographic pressures, competition, 
and slower-than-expected recovery of adult learners. 

● Graduate enrollment declines by about 1% annually, assuming delays or underperformance in new 
program launches and online expansion. 

● Other undergraduates decline modestly in parallel with overall headcount. 
 
Strategies Enabling this Projection 
If WCSU were to experience flat or declining enrollment, the University would mitigate impacts through the 
following measures: 

● Expansion of alternative revenue generation through the Workforce Education and Lifelong Learning 
(WELL) platform, new micro-credentials, and greater use of cultural and athletic facilities (Visual & 
Performing Arts Center, Ives Concert Park, Observatory) for rentals and community programming. 

● Space optimization and evaluation of two-campus viability, including co-location opportunities with CT 
State Danbury and expansion of external leases such as the EdAdvance agreement. 

● Continued system support from the CSCU System Office and Board of Regents, including reserve 
allocations, debt relief, and joint purchasing agreements. 
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● Cost containment and resource reallocation through Position Review Committee oversight and evidence-
based program evaluation using Gray DI. 

● Continued focus on retention strategies to offset enrollment volatility, including early alerts, revised 
probation policies, and expanded wrap-around student supports. 

 
Moderate Adjustment Scenario as Aspirational Option 
Reflects current plans under Western Rising, including improved yield strategies, new transfer pathways, and 
modest graduate expansion. 
 
While the Budget-Aligned Growth Scenario sets a responsible baseline, WCSU recognizes the potential for more 
ambitious growth should resources, partnerships, and retention strategies scale effectively. In particular, if current 
momentum can be accelerated—particularly in housing demand, articulation agreements, and brand positioning—
WCSU may still reach or exceed the Moderate Adjustment Scenario. This would mean surpassing 5,000 
headcount by Fall 2029. However, first-year undergraduate student growth cannot be assumed from in-state 
demand alone. Consider partnerships (e.g., NY, NJ, MA) and adult learner pipelines. Retention will be the critical 
variable. Increased registered credits suggest opportunity for progression gains. 
 
Table 4: Headcount by Year (Moderate Scenario Projections) 

Year Total Headcount First-Year UG Transfer UG Graduate 
2024 4,169 850 325 602 
2025 4,430 850 (+0.0%) 360 (+10.8%) 600 (–0.3%) 
2026 4,600 875 (+2.9%) 375 (+4.2%) 650 (+8.3%) 
2027 4,750 900 (+2.9%) 390 (+4.0%) 700 (+7.7%) 
2028 4,900 925 (+2.8%) 400 (+2.6%) 750 (+7.1%) 
2029 5,050 940 (+1.6%) 410 (+2.5%) 750 (+0.0%) 

 
Assumptions 

● First-year undergraduate student grows only with investment in out-of-region or new pipelines. 
● Transfer student strategy includes improved articulation and adult re-engagement. 
● Graduate student growth is contingent on program development, market alignment, potential online 

expansion, and strategic partnerships. 
 
Strategies Enabling this Projection 

● Strategic investments in marketing to adult learners and degree completers. 
● Additional transfer pipelines from CT State and NY community colleges. 
● Development of new low-cost graduate programs with online delivery. 
● Housing partnerships to improve conversion and capacity. 
● Boosted HSI identity and outreach through culturally responsive campaigns and events. 
● WCSU has also modernized its financial aid strategy to strengthen yield and retention. These strategies 

raised FAFSA completion 17.8% above the national average and contributed to the 21% increase in the 
Fall 2024 first-year class. This includes: 

○ Adoption of Othot predictive modeling to guide scholarship optimization, improving funnel 
predictability and net tuition revenue. 

○ Automated aid packaging that prioritizes Pell-eligible and first-gen students, increasing accuracy 
and accelerating award delivery. 

○ FAFSA completion campaigns, including 30+ bilingual workshops that assisted more than 500 
families in 2025. 

 
Figure 1. Projected Enrollment Trajectories by Scenario (Fall 2024–2029) 
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Presidential Vision: A Framework for Enrollment and Institutional Renewal 
WCSU’s enrollment plan is more than a numbers exercise—it reflects our larger commitment to becoming a 
distinctly student-ready, regionally responsive, and future-focused public university. Under the leadership of 
President Bernal, our institutional strategy is rooted in three guiding commitments: to welcome all learners 
and foster belonging, to weave academic and student supports for seamless completion, and to widen 
pathways to opportunity through innovative and industry-aligned programming. These principles will shape 
every aspect of our enrollment vision—from serving adult learners and transfer students, to building out 
bilingual support systems, micro-credentials, and applied learning in every major. With a focus on shared 
leadership, equity, and bold investment, WCSU is not just stabilizing—we are building the conditions for 
transformative growth, sustainability, and impact in service to Connecticut. 
 
Future Actions 
WCUS’s enrollment and retention work is not finished. The enrollment modeling presented in this update 
establishes a grounded, forward-looking foundation for WCSU’s long-term growth and financial sustainability. 
Building from this work, several key areas of focus will shape the next phase of strategic enrollment 
management: 
 
1. Segmental Analysis and Opportunity Mapping 
In addition to first-year, transfer, and graduate students, deeper analysis of enrollment trends and growth potential 
by key student subgroups will be conducted to better inform targeted outreach, student support, and academic 
planning: 

● Adult learners (age 25+): Adult learners (25+), including the region’s ~40,000 “some college, no 
degree” adults, will be a core growth segment. This includes stackable credentials, flexible formats, and 
intentional integration with the new Workforce Education and Lifelong Learning (WELL) platform, 
which offers non-credit microcredentials, employer-aligned training, and stackable certificates leading 
into degree pathways. WELL is designed as both a community impact hub and a durable revenue stream. 

● Latino and Hispanic students: With WCSU’s identity as a Hispanic-Serving Institution (HSI), 
culturally responsive outreach, affinity-based programming, and bilingual services will be aligned with 
enrollment and retention strategies. In addition, WCSU will pursue Title V HSI grants to support 
Latino/a student retention and success (if federal support allows). Strategies include embedding bilingual 
peer mentors in UNI 101, culturally responsive programming, and expanded financial support. 
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● Student-athletes: With athletic enrollment comprising a growing share of first-year and transfer 
populations, additional attention will be paid to roster management, program capacity, and academic 
alignment. 

● Pell-eligible and first-generation students: Support programs will be evaluated for scalability to ensure 
retention strategies match anticipated demographic shifts. 
 

2. College-Level and Program-Level Analysis 
To ensure enrollment growth aligns with WCSU’s academic mission, workforce and community relevance, and 
institutional sustainability, the university will expand its program-level review and planning efforts, building on 
work already conducted in several programs. A primary enabler of this next phase is WCSU’s investment in the 
Gray Decision Intelligence (Gray DI) platform. Gray DI provides real-time, comparative data on academic 
program performance, labor market alignment, student demand, and competitive benchmarking. This investment 
will help WCSU move from anecdotal to analytical decision-making in both program planning and resource 
allocation. Program actions in 2024-2025 demonstrate this evidence-based approach: 

• Discontinued low-enrolled/low-completer programs such as Nutrition Studies and Meteorological 
Studies. 

• Redesigned the BA in Social Sciences and launched new high-demand offerings including BS in 
Atmospheric and Climate Sciences, MS in Artificial Intelligence, and accelerated 4+1 BBA–MBA 
pathways. 

• Expanded high-demand areas such as Homeland Security, Applied Behavior Analysis, and the Doctor of 
Nursing Practice. 

These actions illustrate the university’s capacity to realign offerings with market demand, financial sustainability, 
and student success. 
 
Enrollment planning is tied directly to the Institutional Effectiveness Framework, including the Strategic Planning 
Online (SPOL) platform and a campus-wide Calendar of Reports. Annual institutional assessment reports will 
integrate enrollment, retention, and program performance data, ensuring transparency and continuous 
improvement. 
 
Key components of this work will include: 

● College-specific enrollment targets: Each academic college will review program mix, capacity, and net 
revenue contributions to set segment-specific enrollment goals that align with institutional growth and 
fiscal targets. 

● Program-level performance dashboards, including: 
○ Student credit hour production and enrollment trends 
○ Persistence and graduation rates within majors 
○ Student-faculty ratios and instructional cost per credit 
○ Labor market outlook and wage data by CIP code 
○ Prospective student demand based on search and interest data 

● Review and refinement of program portfolios: 
○ Identify programs for strategic investment, redesign, or other opportunities 
○ Align emerging or under-enrolled programs with alternative credentials (e.g., minors, certificates, 

microcredentials) 
○ Strengthen pipeline programs with community colleges, especially in business, education, 

nursing/allied health, and criminal justice 
● Cross-functional academic planning: The Office of the Provost, Institutional Research, Finance, and 

Enrollment will jointly analyze trends to inform: 
○ Faculty hiring priorities 
○ Marketing and recruitment focus 
○ Curriculum design and delivery formats 

 
By using Gray DI’s data visualization and forecasting tools, WCSU will enable deans, chairs, and shared 
governance bodies to make evidence-based decisions that support both academic excellence and enrollment 
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sustainability. This effort underscores the university’s commitment to ongoing evaluation and strategic resource 
allocation. 
 
This analysis will also inform budget allocations and long-range faculty hiring and program development 
priorities. 
 
3. New Academic Delivery Models 
WCSU will explore and pilot alternative academic structures to better serve adult learners, workforce partners, 
and students seeking flexible pathways: 

● Cohort-based delivery models for high-interest areas such as business, healthcare administration, and 
teacher preparation. 

● Non-credit to credit pathways and stackable credentials aligned with workforce needs in healthcare, 
education, energy, and business. 

● Accelerated or hybrid formats for transfer and returning students, especially those with significant prior 
credit. 

● Summer session and intersession redesign to increase retention and degree velocity. 
These options will support enrollment growth while enhancing student agency and equity. 
 
4. Retention Plan 2025–2030 
WCSU is finalizing a comprehensive Retention Plan that organizes 44 strategies across three focus areas: 

• Academic Programming & Effectiveness (15 strategies): Expanded accelerated 4+1 programs, revised 
probation/suspension policies, and new HSI-aligned grants to boost persistence. 

• Wrap-Around Support Services (23 strategies): Expansion of peer mentoring (including multilingual 
mentors), institutionalization of UNI 101, and broadened student engagement in clubs, athletics, and 
identity-based supports. 

• Financial Support (6 strategies): Increased FAFSA completion campaigns, new automation in aid 
packaging, and an expanded emergency aid fund. 

 
Targets include raising first-year retention by ~1% annually, moving from 73% toward the national average of 
78–80% over five years. 
 
Data-Driven Retention Efforts 
Retention strategies at WCSU have shifted toward a more proactive, data-driven model that integrates academic, 
co-curricular, and student support functions. The University has expanded its use of institutional research and 
predictive analytics to identify at-risk students earlier in the semester and connect them with timely interventions. 
This includes coordinated outreach by professional advisors, faculty, and Student Affairs staff, as well as 
increased use of early alert and academic progress reporting systems. The Retention Committee, co-chaired by 
Academic Affairs and Student Affairs, continues to monitor persistence trends by population group and to 
recommend targeted support initiatives. These actions have contributed to the recent gains in first-year retention 
and will remain a central focus as the Strategic Enrollment Management Plan is fully implemented. 
 
Retention Plan 2025-2030 (In Progress) 
The WCSU Comprehensive Retention Plan is a collaborative effort between the Division of Academic 
Affairs and the Division of Enrollment Management & Student Affairs. This partnership strategically 
identifies the key factors—both within and outside the classroom—that influence student retention and 
success. Each strategy is embedded within a data-informed decision-making framework supported by the 
Office of Institutional Planning and Effectiveness. This office will track outcomes over time, assess program 
impact, and drive resource reallocation as needed. The focus on measurable impact ensures that interventions 
are not only implemented but also evaluated and improved over time. 
 
Retention Targets and Context 
According to the National Center for Education Statistics (NCES), the national average retention rate for 
public four-year institutions similar to WCSU is 78.7%, with the Connecticut state average at 80%. WCSU’s 
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five-year average is approximately 73%. The University has established a realistic goal of reaching the national 
average within five years, with an incremental 1% increase in retention annually. Achieving this target would 
result in the retention of approximately 215 additional students over five years, with significant academic, 
financial, and community benefits. To advance toward this goal, WCSU is prioritizing evidence-based drivers 
of student persistence, including: (1) the Senate-approved extension of the academic probation period paired 
with coordinated wraparound academic support, which has already reduced academic suspensions by over 75% 
in one year; (2) the institutionalization of UNI 101 as a required First Year Experience course, following a 
pilot that achieved an 86.1% Fall-to-Spring retention rate; and (3) expanded bilingual peer mentoring and 
targeted HSI-aligned programming to strengthen belonging and success among Latino/a students. Additional 
strategies, including those related to financial aid optimization, co-curricular engagement, and emergency aid 
expansion, are described in the “Representative Strategies” below. 
 
Status and Timeline 
The Retention Plan is currently in draft form. Work will continue during the Summer and Fall 2025 terms 
to: 

• Prioritize the proposed strategies 
• Finalize specific annual and five-year targets (designated by “ ” in the table below) 
• Align institutional resources accordingly 

 
Representative Strategies 
Below are illustrative examples of actions identified under each strategic area. 
 
Strategies, Draft Goals, Timelines, and NECHE Alignment (as of August 2025) 
Key: 
� = Draft target to be finalized in Summer/Fall 2025 
Responsible Office = Primary accountable unit for implementation 
Timeline = Anticipated launch period or target completion window 
 
Academic Programming & Institutional Effectiveness 

Strategy / Action Goal / Target (Draft) Timeline Responsible Office 

Academic Probation & 
Suspension Policy. [Senate 
passed a resolution in May 
2024 to extend probation period 
up to 3 semesters.] 

Using past 3 years data 
to baseline suspensions. 
Require advising plans 
to include wrap-around 
support. � 

Fall 2025 
launch 

Academic Affairs, 
Advising Center 

Create 8 new accelerated 4+1 
programs via new Graduate, 
International, Career Services 
structure. 

Retain UG students into 
grad programs. Target: 
50 new students �. 
Increase graduate 
enrollment by 8% by 
Fall 2027. 

2025–2027 School of Graduate & 
Professional Studies 

Secure HSI-aligned grants to 
retain Hispanic students. 

$1M over 2 years to 
retain +1% of Hispanic 
students (disaggregated 
data) annually. � 

Fall 2025–Fall 
2027 

Provost’s office, 
Institutional 
Advancement, DEI 
Office 

Wrap-around Support Services 
Strategy / Action Goal / Target (Draft) Timeline Responsible Office 

Expand Peer-Mentoring (UNI 
101) and multilingual mentor 
capacity. 

2x more peer mentors, 4x 
multilingual mentors. 
Reach 100% of UNI 101 

Spring 2025–
Fall 2026 

Student Affairs, 
Academic Affairs 
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Strategy / Action Goal / Target (Draft) Timeline Responsible Office 

sections. Workshops 
each semester. � 

Increase club & sports 
engagement (MVB, MBB, 
Martial Arts). 

Launch informally in 
Spring 2025; full 
implementation Fall 
2025. � 

Spring–Fall 
2025 

Student Affairs, 
Athletics 

Institutionalize UNI 101 First 
Year Experience. 

Pass UNI 101 through 
governance in Spring 
2025. Required Fall 
2025. Piloted with 86.1% 
F24–S25 retention. � 

Spring–Fall 
2025 

Academic Affairs, 
Student Affairs, 
University Senate 

Financial Support 
Strategy / Action Goal / Target (Draft) Timeline Responsible Office 

Increase financial aid 
awareness and FAFSA 
completion. 

Boost FAFSA 
completion by 5% �. 
90% of first-year 
students complete 
FAFSA �. 

AY 2025–
2026 

Financial Aid, 
Enrollment 
Management 

Grow emergency aid fund; 
reduce dropouts from financial 
distress. 

Increase scholarship 
donations by 5% �. 
Build revolving + 
endowed funds. 

AY 2025–
2027 

Institutional 
Advancement, Dean of 
Students, Financial 
Aid 

 
The Office of Institutional Effectiveness will work collaboratively with the identified responsible offices 
to monitor, track, and evaluate the extent to which the enrollment and retention strategies are yielding in 
the intended results. As part of the office’s Calendar of Reports to be rolled out in Fall 2025, two reports 
will be produced at the end of the Fall and Spring semesters based on the data collected from monitoring 
and tracking. The Fall report will provide university leadership with a one semester interim progress 
while the spring report will be an end of year report.  The report will highlight areas of progress, 
challenges, and recommendations for midcourse corrections and improvements. 
 
 
5. Strategic Integration, Budgeting, and Institutional Alignment 
Enrollment growth and improved retention are not only student success goals but also critical to 
WCSU’s financial health. The multi-year financial plan relies on these realistic enrollment projections – 
hence our focus on ensuring these targets are met through the strategies outlined above. If we fall short, 
we will revise our financial plans accordingly. As WCSU moves forward, we will continue to refine, 
align, and connect enrollment strategy with the university’s broader strategic, academic, operational, and 
financial planning efforts. This integrative approach ensures that our efforts are not siloed but mutually 
reinforcing—anchored in mission and aimed at measurable impact. 
 
Key areas of strategic integration include: 

● Western Rising, our campus-wide framework focused on stability, trust, and hope, which defines our 
priorities across student success, inclusion, fiscal health, and governance. 

● Academic planning and visioning, including the repositioning of programs, development of 
interdisciplinary clusters, and new delivery models that respond to workforce and community needs and 
student demand. 
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● IT infrastructure and facilities renewal, aligned with academic delivery, hybrid learning, and improved 
access to student services. 

● Campus master planning, with an emphasis on right-sizing physical space, modernizing student-
centered environments, and supporting program growth. Campus master planning includes a review of 
two-campus viability. Current strategies under discussion tie enrollment stability to space optimization 
and financial sustainability. include: 

○ Short-term leasing through EdAdvance at Midtown. 
○ Co-location opportunities with CT State Danbury. 
○ Revenue-generating use of Westside facilities (VPAC, Ives Concert Park, Observatory) for 

cultural events, STEM outreach, and rentals. 
○ Summer rental programs with corporate partners and internship cohorts. 
○ Distinct branding of Midtown as a city-facing campus and Westside as a residential, nature-rich 

campus. 
● Budgeting and resource allocation, including the continued rollout of WCSU’s new budget process 

with stage-gate reviews; enrollment data and Gray DI analytics will directly inform investment decisions, 
staffing models, and growth prioritization—supporting a multi-year, all-funds strategy that balances 
short-term needs with long-term sustainability. 

● Strategic partnerships are integral to enrollment growth. These partnerships enhance pipelines, applied 
learning, and regional workforce alignment and include: 

○ Danbury Public Schools Promise Program (early awareness, dual enrollment, mentorship). 
○ Nuvance Health (clinical placements, interdisciplinary internships, and marketing pipelines). 
○ Boehringer Ingelheim (innovation labs, student internships, philanthropic engagement). 

● CSCU system strategy alignment, ensuring coordination with statewide enrollment, affordability, and 
student success initiatives. 
 

By weaving together these planning strands and grounding decisions in data, student needs, and fiscal 
responsibility, WCSU will ensure that enrollment growth is both achievable and transformational—supporting 
our mission to serve western Connecticut with excellence, equity, and impact. 
 
6. Fall 2025 Campus Engagement and Finalization 
To ensure shared ownership and continued momentum: 

● The Enrollment Team will present draft projections and assumptions in Fall 2025 to academic 
departments, student services, and governance bodies. 

● Feedback will be solicited through targeted sessions and open forums to refine strategies, test 
assumptions, and surface innovation. 

● A finalized FY26–FY30 Enrollment Plan will be issued by Spring 2026, including year-by-year targets 
by student segment and college. 
 

Annual reviews of enrollment performance, market trends, and program viability will allow WCSU to remain 
adaptive and forward-thinking in a changing higher education environment. 
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Appendix 5-1: Staffing Levels and Enrollment 
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Appendix 5-2: Staffing Levels Comparisons 
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Appendix 5-3: Position Review Committee 
 
Purpose of Committee 
The purpose of the Position Review Committee (PRC) is to develop a strategic hiring plan for the 
university. To do so, it evaluates requests from departments to refill vacant positions, to create new 
positions, or to reclassify current positions. This committee has been appointed by the university 
president and is charged with making recommendations to the university president regarding these 
requests. The final decision on how to proceed with any request is at the discretion of the president. 
 
Committee Membership 
The PRC consists of members from the University President’s Cabinet. These individuals are the overall 
decision makers for each division within the university, ensuring that every department or area has 
representation on the PRC. The specific positions that make up the PRC are as follows: 

• Provost & Vice President for Academic Affairs 
• Vice President for Finance & Administration/Chief Financial Officer 
• Vice President for Enrollment Management & Student Affairs 
• Vice President for Institutional Advancement 
• Chief Information Officer 
• Chief Diversity, Equity & Inclusion Officer 
• Chief Human Resources Officer 

 
Meeting Schedule 
The PRC meets twice per year, during the months of October and March. However, any member of the 
PRC can request an emergency meeting to be held due to a unique circumstance. 
 
Position Vacancies 
Once a vacancy occurs within a department or area, the matter reverts to the PRC to make a 
recommendation to the university president. A determination may be made to redeploy the monies from 
the vacancy to another department or area of the university that has a greater need at that point in time. 
 
Evaluation Criteria 
The following are the criteria that the PRC considers when evaluating each request: 

1. How will the investment address a health and safety priority? 
2. How will the investment facilitate students’ academic progress? 
3. How will the investment facilitate enrollment stability, growth, or retention? 
4. How will the investment address an objective in the University’s Strategic Plan? 
5. How will the investment address the goals or objectives of the FY25 budget or the FY26–FY27 

Biennium Budget? 
6. How will the investment address the NECHE concerns? 
7. How will the investment address an accreditation or compliance priority? 
8. How will the investment generate revenue or reduce expense? 
9. How will the investment build morale and university spirit? 
10. How will the investment eliminate risk and increase productivity? 

 
Final Outcome 
If the university president approves a request, the decision will be communicated to the department or 
area supervisor/chair, the dean/associate vice president, and the vice president by the Chief Human 
Resources Officer. If the university president denies a request, this decision will be communicated by 
the division vice president to the original requestors.
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Appendix 6-1: Examples of Student Learning Outcomes Assessment 
School of Visual, Performing, and Communication Arts 

Program Assessment 
Year 

Student Learning Outcome & 
Assessment Method(s) What the Data Showed 

BA Art 2020–2021 

Outcome: Development and creation of 
a significant body of work along with the 
ability to understand and evaluate works 
of art.  
Method: Rubric used in 6 classes.  
Benchmark: Majority of students will 
receive “C” or better. 

Combined, 94% of students received 
“C” or better. 

BS, BM, BA 
Music 
Degrees 

2021–2022 

Outcome: Students will demonstrate 
competence in music history, theory, 
pedagogy, music technology, and 
analysis.  
Method: Survey.  
Benchmark: >80% of respondents feel 
adequately prepared for a post-COVID 
career. 

Only 75% felt prepared. Students 
expressed need for a music technology 
course for educators. Increased tech 
training is being implemented. 

BFA 
Musical 
Theatre 

2022–2023 

Outcome: Vocal production and 
techniques for musical theatre are 
sufficient to present complete roles.  
Method: Vocal Jury Rubric.  
Benchmark: 81% Excellent. 

81% (17 of 21 students) received 
Excellent. 

BA Media 
Arts 2023–2024 

Outcome: Engage in Communication & 
Media Arts inquiry and creative activity.  
Method: Rubric.  
Benchmark: ≥70% receive “Good” or 
better. 

84.9% received “Good” or higher. 

BA Writing 2024–2025 

Outcome: Demonstrate ability to 
identify, assess, and perform writing 
appropriate to chosen area (creative, 
professional, journalism).  
Method: Rubric.  
Benchmark: ≥60% earn B– or higher on 
specified assignment. 

75% received B– or higher. 

School of Business 

Program Assessment 
Year 

Student Learning Outcome & Assessment 
Method(s) What the Data Showed 

BBA 2024–2025 

Outcome: Students will produce acceptable 
executive summaries (Written Communication).  
Method: New analytic rubric; double-blind 
review by two professors. 28 assignments 
assessed across Structure/Organization, 
Substantive Ideas, and Mechanics.  
Benchmark: ≥70% meet standard. 

Overall 61% met benchmark (below 
goal).  
Subcategories: Mechanics 68%, 
Substantive Ideas 75%, 
Structure/Organization 61%. 

BBA 2023–2024 

Outcome: Students will demonstrate knowledge 
of global, legal, social, cultural, 
environmental/sustainability, and ethical issues 
(Global & Ethical).  

Global: 56% met benchmark.  
Social/Cultural: 74%.  
Ethics: 79% (close to benchmark).  
Environmental/Sustainability: 81%.  
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Program Assessment 
Year 

Student Learning Outcome & Assessment 
Method(s) What the Data Showed 

Method: Peregrine Assessment + pilot 
homegrown assessment in MKT 305 (Spring 
2024). 20 questions across 5 learning objectives.  
Benchmark: ≥80%. 

Legal: 71%. 

School of Arts & Sciences 

Program Assessment 
Year 

Student Learning Outcome & Assessment 
Method(s) What the Data Showed 

BS 
Biology 2024–2025 

Outcome: Graduates will have broad understanding of 
core biology concepts (evolution, structure/function, 
information flow, energy/matter transformations, 
interconnected systems).  
Method: Major Field Test–Biology, administered in 
capstone courses (BIO 480, BIO 490).  
Benchmark: Student scores align with national trends. 

Benchmark not met. 

BS 
Biology 2024–2025 

Outcome: Clearly convey understanding of biology 
through written and oral communication.  
Method: Random sample of posters from BIO 260 
(Scientific Communication) and BIO 480 (Capstone).  
Benchmark: BIO 260 – ≥50% “Meeting” expectations 
(score ≥2). BIO 480 – ≥85% “Meeting” expectations 
(score ≥2). 

Benchmarks met: 
Organization, Visual Aids, 
Language.  
Benchmarks not met: Style, 
Content/Central Message, 
Responsiveness to Audience. 

School of Professional Studies 

Program Assessment 
Year 

Student Learning Outcome & Assessment 
Method(s) What the Data Showed 

MS Special 
Education 2024–2025 

Outcome (ED 620/621): Demonstrate proficient 
implementation of instructional practices, 
methods, and curriculum materials for students 
with special needs.  
Method: Practicum Evaluation Instrument.  
Benchmark: Rubric Level 3 (Proficient) on 4-
point scale. 

Spring/Summer 2025: 
100% met benchmark. 

BS Public Health 2024–2025 

Outcome: Serve as a health promotion 
professional in diverse communities/organizations 
using effective communication, promotion, and 
advocacy.  
Method: Internship Fair Presentation (rubric) + 
graduate outcomes within 1 year.  
Benchmark: ≥80%. 

100% scored ≥80% on 
Internship Fair 
Presentation.  
Class of 2024 outcomes: 
89.5% employed or in 
graduate school within 1 
year. 

BS Health & 
Wellness 
Management 

2024–2025 

Outcome: Display written/oral communication 
skills for wellness, business, and organizational 
settings.  
Method: HPX 410 Final Project (business plan + 
oral presentation) + HPX 411 Internship Fair 
Presentation.  
Benchmark: ≥80%. 
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Appendix 6-2: First Destination Survey 
 

WCSU 2023 First Destination Survey Results with 
Comparisons Between Schools and National Public Universities (NACE)  

 
The National Association of Colleges and Employers (NACE) First Destination Survey (FDS) captures 
employment outcomes for all degree levels and provides trends data. NACE is the leading source of 
national information on the employment of the college educated, and forecasts hiring and trends in the 
job market; tracks starting salaries, recruiting, and hiring practices, and student attitudes and outcomes; 
and identifies best practices and benchmarks. NACE’s FDS captures information regarding how new 
college graduates fare in their careers within six months of graduation. This is important because 
research proves the importance and value of that first job upon graduation. The Gallup study is among 
those most cited. The annual initiative provides clear, concise, and consistent data on the outcomes 
associated with a college education on a national scale. Outcomes include 1) types of employment—full 
or part time, contract, freelance, and so forth; 2) additional education, e.g., accepted to graduate or 
professional school; 3) still seeking either employment or further education; 4) and starting salary for 
those employed full time. In addition to providing outcomes for individual classes, the First-Destination 
Survey is designed to provide trends data over time to inform the discussion about the value of higher 
education. NACE’s First-Destination Survey Standards and Protocols were developed by a task force of 
practitioners, and reflect feedback provided during a public comment period by more than 100 career 
services professionals. The standards/protocols are designed to address the needs of individual 
institutions to track graduate outcomes and can be used to address growing demand by accrediting 
bodies and governmental agencies. 
 
Three sets of data are included: 

1. The WCSU First Destination Survey Results for 2023, reflecting the immediate career outcomes 
of graduates from the four WCSU Schools: School of Professional Studies, Ancell School of 
Business, Macricostas School of Arts and Sciences, and the School of Visual and Performing 
Arts. Degree numbers are verified with the Registrar; students are emailed a minimum of 25 
invitations throughout the year to complete the survey and are invited in person at “Grad Salute”.  

2. A four-year comparison of the primary data acquired (2019, 2021, 2022, 2023). The survey was 
not completed in 2020 due to COVID. Graduate surveys were not completed in 2019 and 2022. 

3. National NACE data for public universities, years 2019, 2021, 2022 (2023 not yet available) 
 
Definitions for each of the data points are as follows:  

• Graduates: Total numbers as validated through the Registrar 
• Completed Survey: Number of graduates who completed the survey 
• Completion Rate: Percentage of graduates who completed the survey  
• % Positive Outcomes: Percentage of graduates with a “Positive Outcome”: Working (full or 

part time) + Grad School + Volunteering Full time + Military  
• Median Salary: Median salary of all graduates 
• Mean Salary: Mean salary of all graduates 
• % Working Full-Time: Percentage of students who are employed full time 
• NA = Not Applicable   NR = Not Reported  

 
This survey does not assess “underemployment. Per a 2024 Strada Study, 52% of graduates (public and 
private) are still underemployed a year after graduation. CSC estimates a higher WCSU number.

https://news.gallup.com/poll/242336/graduates-good-job-upon-graduation-earn-faster.aspx
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/stradaeducation.org/wp-content/uploads/2024/02/Talent-Disrupted.pdf
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WCSU FIRST DESTINATION SURVEY: UNDERGRADUATE AND GRADUATE 2023 
ALL WCSU Undergraduate Degrees 2023 
• Graduates: 842 
• Completed Survey: 606 
• Completion Rate: 72% 
• % Positive Outcomes: 66% 
• Median Salary: $47,840 
• Mean Salary: $52,654 
• % Working Full-Time: 41% 
 
ALL WCSU Graduate Degrees 2023 
• Graduates: 198 
• Completed Survey: 36 
• Completion Rate: 18% 
• % Positive Outcomes: 67%  
• Median Salary: $60,000 
• Mean Salary: $60,351 
• % Working Full-Time: 44% 
 
Ancell School of Business: 
Ancell Undergraduate Degrees 2023 
• Graduates: 301 
• Completed Survey: 216 
• Completion Rate: 72% 
• % Positive Outcomes: 68% 
• Median Salary: $52,000 
• Mean Salary: $53,354 
• % Working Full-Time: 48% 
Ancell Graduate Degrees 2023 
• Graduates: 28 
• Completed Survey: 6 
• Completion Rate: 21% 
• % Positive Outcomes: 100% 
• Median Salary: $60,333 
• Mean Salary: $60,000 
• % Working Full-Time: 50% 
 
Macricostas School of Arts & Sciences 
MSAS Undergraduate Degrees 2023 
• Graduates: 255 
• Completed Survey:180 
• Completion Rate: 71% 
• % Positive Outcomes: 61% 
• Median Salary: $39,520 
• Mean Salary: $40,003 
• % Working Full-Time: 34% 
 

MSAS Graduate Degrees 2023 
• Graduates: 22 
• Completed Survey:6 
• Completion Rate: 27% 
• % Positive Outcomes: 50% 
• Median Salary: NR 
• Mean Salary: NR 
• % Working Full-Time: NR 
 
School of Professional Studies: 
SPS Undergraduate Degrees 2023 
• Graduates: 193 
• Completed Survey:140 
• Completion Rate: 74% 
• % Positive Outcomes: 75%  
• Median Salary: $72,800 
• Mean Salary: $67,247 
• % Working Full-Time: 48% 
SPS Graduate Degrees 2023 
• Graduates: 147 
• Completed Survey: 23 
• Completion Rate: 16% 
• % Positive Outcomes: 65% 
• Median Salary: $72,000 
• Mean Salary: $60,360 
• % Working Full-Time: 48% 
 
School of Visual and Performing Arts: 
VPA Undergraduate Degrees 2023 
• Graduates: 92 
• Completed Survey:70 
• Completion Rate: 76% 
• % Positive Outcomes: 59% 
• Median Salary: $33,280 
• Mean Salary: $37,220 
• % Working Full-Time: 29% 
VPA Graduate Degrees 2023 
• Graduates: 10 
• Completed Survey:1 
• Completion Rate: 1% 
• % Positive Outcomes: NA 
• Median Salary: NR 
• Mean Salary: NR 
• % Working Full-Time: NR
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First Destination Survey Comparison: All WCSU Schools (2019, 2021, 2022, 2023)* 
 
WCSU (Entire University) Undergraduate Degrees: 

Metric 2019 2021 2022 2023 
Graduates 601 944 845 842 
Completed Survey 439 (73%) 519 (55%) 308 (36%) 606 (72%) 
% Positive Outcomes 69% 58% 69% 66% 
Median Salary $35,000 $42,500 $50,000 $47,840 
Mean Salary $40,716 $52,057 $52,446 $52,654 
% Working Full-Time 26% 35% 43% 41% 

WCSU (Entire University) Graduate Degrees: 
Metric 2019 2021 2022 2023 

Graduates NA 167 NA 198 
Completed Survey NA 69% NA 36 (18%) 
% Positive Outcomes NA 78% NA 67% 
Median Salary NA $47,840 NA $60,000 
Mean Salary NA $53,893 NA $60,351 
% Working Full-Time NA 65% NA 44% 

 

Ancell Undergraduate Degrees: 
Metric 2019 2021 2022 2023 

Graduates 192 327 273 301 
Completed Survey 155 (81%) 172 (53%) 98 (36%) 216 (72%) 
% Positive Outcomes 72% 63% 64% 68% 
Median Salary $40,000 $42,500 $52,000 $52,000 
Mean Salary $38,444 $47,966 $51,132 $53,354 
% Working Full-Time 35% 45% 50% 48% 

Ancell Graduate Degrees: 
Metric 2019 2021 2022 2023 

Graduates NA 30 NA 28 
Completed Survey NA 15 (50%) NA 6 (21%) 
% Positive Outcomes NA 80% NA 100% 
Median Salary NA $49,920 NA $60,333 
Mean Salary NA $61,160 NA $60,000 
% Working Full-Time NA 80% NA 50% 
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Macricostas School of Arts and Sciences (MSAS) Undergraduate Degrees: 
Metric 2019 2021 2022 2023 

Graduates 179 330 277 255 
Completed Survey 120 (67%) 180 (55%) 106 (38%) 180 (71%) 
% Positive Outcomes 75% 54% 62% 61% 
Median Salary $30,000 $41,600 $35,360 $39,520 
Mean Salary $30,744 $57,479 $37,012 $40,003 
% Working Full-Time 18% 26% 29% 34% 

MSAS Graduate Degrees: 
Metric 2019 2021 2022 2023 

Graduates NA 25 NA 22 
Completed Survey NA 10 (40%) NA 6 (27%) 
% Positive Outcomes NA 70% NA 50% 
Median Salary NA $40,000 NA NR 
Mean Salary NA $39,493 NA NR 
% Working Full-Time NA 40% NA NR 

 
School of Professional Studies (SPS) Undergraduate Degrees: 

Metric 2019 2021 2022 2023 
Graduates 160 184 192 193 
Completed Survey 120 (75%) 109 (59%) 69 (36%) 140 (74%) 
% Positive Outcomes 67% 62% 78% 75% 
Median Salary $65,000 $54,000 $73,840 $72,800 
Mean Salary $55,179 $56,435 $67,284 $67,247 
% Working Full-Time 29% 43% 55% 48% 

SPS Graduate Degrees: 
Metric 2019 2021 2022 2023 

Graduates NA 108 NA 147 
Completed Survey NA 43 (40%) NA 23 (16%) 
% Positive Outcomes NA 79% NA 65% 
Median Salary NA $52,000 NA $72,000 
Mean Salary NA $52,564 NA $60,360 
% Working Full-Time NA 65% NA 48% 
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Visual and Performing Arts Undergraduate Degrees: 
Metric 2019 2021 2022 2023 

Graduates 70 100 103 92 
Completed Survey 44 (63%) 56 (56%) 35 (34%) 70 (76%) 
% Positive Outcomes 48% 50% 63% 59% 
Median Salary $31,200 $27,040 $31,200 $33,280 
Mean Salary $39,500 $44,218 $38,628 $37,220 
% Working Full-Time 7% 25% 29% 29% 

VPA Graduate Degrees: 
Metric 2019 2021 2022 2023 

Graduates NA 7 NA 10 
Completed Survey NA 1 (14%) NA 1 (10%) 
% Positive Outcomes NA 100% NA NR 
Median Salary NA NA NA NR 
Mean Salary NA NA NA NR 
% Working Full-Time NA 100% NA NR 

 
FIRST DESTINATION SURVEY COMPARISON: US PUBLIC UNIVERSITIES (NACE) ** 

 
Undergraduate Degrees  
Metric 2019 2021 2022 2023 (N/A) 
Graduates 374,642 367,271 433,364  
Completion rate 61% 49% 50.8%  
% Positive Outcomes 82% 79.6% 82%  
Mean Salary $53,339 $58,145 $59,239  
% Working Full-Time 55% 51.9% 55.6%  

 
Graduate Degrees: 
Metric 2019 2021 2022 2023 (N/A) 
Graduates 75,840 86,674 112,499  
Completion rate 51% 45% 43.1%  
% Positive Outcomes 85% 85.3% 87%  
Mean Salary $64,506 $69,818 $73,330  
% Working Full Time 69% 68.6% 72.4%  

 
*Results for 2016-2018 available. 
**Results also available for Combined Public/Private in the Northeast Region (NACE).
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Appendix 6-3: Assessment Committee Bylaws 
 

I. Purpose 
Supports the Office of Institutional Effectiveness & Planning to ensure that the University fully 
develops and implements an ongoing, systematic program for the assessment of student learning 
outcomes, which includes but is not limited to setting educational and student development 
goals; gathering and interpreting information and evidence to demonstrate whether students are 
reaching such goals; and using such evidence for improvement of student learning. 
 

II. Objectives, Responsibilities, and Powers 
A. To advise and make recommendations to the University Senate and Provost/ Vice 

President for Academic Affairs on assessment matters and assessment quality; 
B. To collaborate with the Office of Institutional Effectiveness & Planning to coordinate 

assessment efforts of all student involved experiences across the university 
1. This committee will provide guidance and recommendations on the development 

of objectives and assessment methods 
C. To establish Institutional Outcomes with appropriate assessment with input from the 

University Senate; 
D. To facilitate assessment programs on an institutional, school, and program level; 
E. To coordinate the maintenance of records of current assessment activities at the 

University in an accessible electronic format; 
F. To promote ongoing assessment of Student Learning Outcomes information; 
G. To coordinate assessment events for sharing of assessment strategies and results; 
H. To coordinate with the NECHE Compliance Officer each February to assure the 

assessment processes at the university meet the needs of NECHE accreditation. 
 

III. Membership (13) 
 
Member Appointed/Elected 
Associate VP Institutional Effectiveness & Planning (1) Appointed 
Provost designee (1) Appointed 
Dean of Student Affairs (1) Appointed 
Director of Institutional Research and Assessment (1) Ex-Officio 

Representative of General Education Committee (1) Appointed by the chair of the General 
Education Committee 

Teaching Faculty (1 from each school) and 1 
Librarian/Counselor/Coach (5) 

Elected by teaching faculty 
overlapping for 3-year terms 

Administrative Faculty (1) Appointed for 3-year term (SUOAF) 
Students with overlapping 2-year terms (2) Appointed by SGA 

 
IV. Conduct of Business 

I. The first meeting of each academic year shall be convened by one of or both cochairs. 
J. A quorum will consist of no less than one-half (1/2) of the voting members. Unfilled 

positions, if any, shall not be counted in determining quorum. 
K. Regular meetings will be held once a month during the fall and spring semesters. As 

determined by collective agreement by committee members. Attendance and voting may 
be electronic. 

L. Meetings can be held virtually, or in-person as agreed upon by committee members. 
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M. Special meetings may be called by one or both co-chairs. 
N. The call to meetings, accompanied by the agenda, shall be published not less than three 

days prior to the meeting. 
O. Decisions of the Committee shall be made by majority vote of the members present. 
P. All members of the committee will have the right to vote. 
Q. Meetings shall be conducted in accordance with Roberts Rules of Order, Revised. 

 
V. Officers 

R. The committee will be co-chaired. 
1. The faculty co-chair will be chosen by the committee members at the last meeting 

of the academic year. This Co-Chair should be one of the six faculty on the 
committee. The Chairperson for the following year shall be elected at the last 
meeting of the academic year from and by the voting members of the following 
year. In the absence of a Chairperson, the President of the University Senate shall 
designate a member to convene a meeting, of the Committee, for the purpose of 
electing a Chairperson 

2. The administrative co-chair will be the Associate VP of Institutional 
Effectiveness & Planning 

S. The position of Secretary shall be filled by each member, excluding the Cochairs, on an 
alphabetical rotating basis, unless otherwise agreed to by the committee. 

T. The Director of Institutional Research will be responsible for maintaining a digital 
archive of all university assessment plans and reports. 

U. Newley elected or appointed members should be invited to the last meeting of the 
academic year. 

  
Senate Approval:  Sept. 21, 1994 (R94-9-4) 
Rev. Feb. 16, 2000 
Admin. Approval:  March 14, 2000 
Senate Approval:  Feb. 21, 2006 (R-07-02-03) 
Admin. Approval:  May 4, 2007 
Senate Approval: May 19, 2019 
Administrative Approval: May 2019 
Senate Approval: 3/29/2022 
Administrative Approval: 3/29/2022 
Senate Approval: 4/19/2023 
Administrative Approval: May 17, 2023 
Senate Approval: February 19, 2025 
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Appendix 6-4: Institutional Effectiveness Calendar of Reports (2025-2026 Academic Year) 
Responsibility of the Office of Institutional Effectiveness. 
 

Semester Month Report  
 
 
 
 
 
 
 
 
 

Fall 

August  IPEDS - Institution Identification and Institutional characteristics 
Enrollment monitoring 

September Institutional Effectiveness update (planning, assessment, accreditation) 
Admitted students’ profile 

Spring course completion including DFW analysis 
Core indicators of institutional effectiveness  

Consumer Information Page updates 
Environmental scan alerts 

Semi-Annual Statistical Report-System report 
October University at glance (Facts and figures) 

Fall Enrollment & Retention  
IPEDS Completions 

IPEDS 12-month Enrollment 
Degree completions 

Environmental scan alerts 
Institutional Effectiveness roundtable  

November Financial Aid 
Equity Gaps  

Faculty & Staff Demographics 
Student engagement prior academic year 

Environmental scan alerts 
HR Plan updates 

December  Retention Plan updates 
University Factbook 

Strategic Plan updates 
Master Plan updates 

Environmental scan alerts 
Transfer students report 

 
 
 
 
 
 
 

Spring 

January Fall course completion including DFW analysis 
Institutional Effectiveness update (planning, assessment, accreditation) 

Environmental scan alerts 
Campus Climate survey (2-year cycle) 

February IPEDS Student Financial Aid 
IPEDS Cost II 

IPEDS Graduation Rates; 200% Graduation Rates 
IPEDS Admissions 

IPEDS Outcome Measures 
Spring Enrollment, Persistence, and Retention 

Environmental scan alerts 
Fall Early Momentum Metrics 
Semi-Annual Statistical Report 

March Environmental scan alerts 
Institutional Effectiveness roundtable 
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April IPEDS Fall Enrollment 
IPEDS Finance 

IPEDS Human Resources 
IPEDS Academic Libraries 
Environmental scan alerts 

May Retention Plan updates 
Strategic plan updates 

Environmental scan alerts 
HR Plan updates 

 

Summer June Special research projects  
Enrollment monitoring July 
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