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Western Connecticut State University has developed this Fiscal Resilience Blueprint to eliminate its structural deficit by FY30 and restore reserves to more than 30 days of operating expenses. Based on updated financial data and revised assumptions, the blueprint outlines a faster path to balance than earlier projections while maintaining a disciplined, transparent, and sustainable approach.

This blueprint is grounded in a simple principle: a true and sustainable fund balance reserve can only be rebuilt through a credible deficit gap-closing plan. If recurring expenses continue to exceed recurring revenues, reserve improvement is only temporary when it relies on one-time funding, short-term offsets, or other nonrecurring measures. Likewise, reserves are not meaningfully strengthened when additional expenses deepen the university’s structural deficit.

The blueprint serves as a multi-year financial stabilization framework that organizes deficit-closing strategies into clear, non-overlapping categories, identifies mitigation already underway, and distinguishes between actions within WCSU’s control and those that depend on CSCU, state support, or external partnership. It has been reviewed, discussed, and refined by WestConn administration and leadership and will continue to be strengthened through the work of the Budget Advisory Group.

Alignment with Western Rising Focused Strategy, Commitment 1: Strengthening Foundations
This Fiscal Resilience Blueprint is a core implementation strategy within Western Rising Focused Strategy, Commitment 1: Strengthening Foundations, which focuses on financial stewardship, protecting our mission, institutional stability, and modernizing facilities and digital infrastructure. At WestConn, financial stewardship is inseparable from academic quality and student success. Closing the structural deficit is necessary to preserve academic breadth, protect faculty and staff capacity, maintain student access, and sustain the university’s public mission. 

Consistent with Commitment 1, this blueprint aligns resources with mission-critical priorities through transparent multi-year budget planning, recurring revenue growth, responsible cost efficiencies, and modernization of facilities, digital infrastructure, and operations. It advances three core strategies: (1) aligning budgets and resources to recurring outcomes and enrollment realities, (2) diversifying and growing recurring revenue, and (3) improving operational effectiveness through infrastructure renewal, process improvement, and targeted modernization. 

The fiscal and operating metrics associated with Commitment 1 are outlined below. Certain outer-year timelines remain under discussion and will be finalized as implementation planning continues.
	Commitment 1 Metric
	Baseline
	Goal
	Timeline

	1. Annual balanced budgets
	0 of 2 annual balanced budgets achieved
	2 of 2 annual balanced budgets, with use of bridge funds as needed
	FY27

	2. Structural deficit reduction, interim milestone
	$18.2M structural deficit
	Approximately 25% reduction, to about $13.7M
	FY28

	3. Full structural deficit elimination
	$18.2M structural deficit
	Full deficit elimination through revenue growth, efficiencies, and advocacy
	FY31

	4. Recurring revenue growth
	$2.0M identified toward target
	Approximately $9.7M in recurring revenue growth
	FY31

	5. Recurring cost efficiencies
	$0 identified toward target
	Approximately $6.5M in recurring cost efficiencies
	FY31

	6. System and state-related additions
	$0 identified toward target
	Approximately $4.7M in system and state-related additions
	FY31

	7. Unrestricted fund balance / reserve level
	$7.3M in unrestricted funds
	At least 30 days of operating expenditures, approximately $13.8M
	FY33


These metrics make clear that the blueprint is not separate from the university’s strategic direction. It is the financial execution framework for Commitment 1, translating Western Rising Focused Strategy into a practical plan to restore stability, reduce the structural deficit, rebuild reserves, and sustain WestConn’s academic mission and student success.

Mitigation Measures and Status
	Category
	Includes
	Status
	Range

	1. Net tuition and enrollment mix improvement
	Enrollment and retention gains, tuition discount optimization, adult and graduate growth, employer tuition cohorts
	In development
	$2.9M-$4.3M

	2. Non-tuition earned revenue
	Auxiliary enterprises, summer and event use, rentals, continuing education, fee-for-service activity
	In development
	$1.0M-$1.6M

	3. Philanthropy, endowment support, and grant replacement
	Annual giving, endowment payout, selective grant offsets that directly replace institutional spending
	In development
	$0.8M-$1.6M

	4. Shared services and CT State Danbury integration
	Shared services, co-location efficiencies or revenue, aligned operations and support functions
	In development / partly external
	$1.3M-$2.0M

	5. Workforce redesign and labor productivity
	Administrative restructuring, overtime reduction, attrition, automation, targeted redesign of non-core work
	Underway ($2.45M) / in development
	$3.0M-$3.8M

	6. Operating efficiency, procurement, and energy
	Operating reductions, vendor renegotiation, facilities and energy savings
	Underway ($1.5M) / in development
	$2.0M-$3.0M

	7. Academic portfolio and delivery alignment
	Portfolio review, section and schedule efficiency, modality redesign, program alignment to demand
	In development
	$0.5M-$1.0M

	8. System, state, and pricing actions
	CSCU block grant practice change, modest state support, tuition and fee actions
	External / policy dependent
	$3.7M-$4.7M

	
	Low: $15.1M
Base: $18.2M
High: $22.0M



