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The charge of this subcommittee of the Strategic Planning Steering Committee was to evaluate Western’s progress in meeting the goals of its 2007 
Strategic Plan.  We completed this by systematically reviewing each goal and sub-goal attempting to find evidence of our progress.  We examined 
historical data and obtained information from a number of individuals, divisions, and departments across the university.  We draw four key conclusions 
from our analysis: 
 

• Western has achieved a number of important goals established in the 2007 plan.	  
• A number of goals have not been met.  There are several reasons for this.  For instance, two large-scale trends—the 2008 economic 

downturn and the decrease in high school enrollment—have negatively affected Western’s allocation of state monies and its enrollment.  
These in turn impacted our ability to reach specific goals.  Moreover, changes in our student population and in resource distribution have 
led to a realignment of some goals.	  

• Unfortunately, we were unable to progress toward many goals.  First, some goals were vaguely worded and/or simply unmeasurable.  
Second, since no particular position, department, or division was assigned responsibility for implementing some goals, it was difficult to 
locate where in the university relevant data might be located.  Third, no target date for completion was established for most goals, 
making it difficult to decide when/if they were met.  Western did not collect data that may have allowed us to evaluate our progress 
toward some goals that were measurable.  Finally, some action elements were so specific that they may actually have created obstacles 
to meeting overall goals.	  

• We strongly recommend that, in its new Strategic Planning Process, Western heeds the lessons of the past and 1) creates measurable 
goals, 2) assigns clear responsibility for achieving those goals, 3) specifies how they will be measured, and 4) sets target dates for their 
completion.	  

 
Goal 1:  Outstanding Faculty.  There are clear procedures for hiring practices including publicizing a position, selection criteria and efforts to assure a 
diverse applicant pool.  However, the cost of living in the area makes relocation a difficult choice for candidates and limits the ability to recruit and hire 
candidates from outside of the region and, more specifically, minority candidates.  Though there is anecdotal evidence of the development and 
maintenance of an enriching academic environment consistent with WCSU’s mission and vision in select programs, there is not an articulated plan that 
is consistently applied across the university.  A uniform and transparent faculty evaluation needs to be provided: more specific bylaws for each 
department have been developed in 1/3 of the departments to assist clear assessment by DEC and P and T committees, 2/3 have not addressed this issue.  
Furthermore, there are no criteria in Promotion and Tenure and DEC evaluations to address the issue of quality in academic advising.   

 
Goal 2:  Capitalizing on Location.  In many key areas the Strategic Plan 2007 goals relating to Location have been met.  The areas where the goals are 
being met involve university community partnerships, career fairs that bring regional employers to campus and the influx of recent substantial donor 
gifts which have positioned the university to use these local donations to encourage other individual and corporate donors.  However, a student survey 



conducted as recent as March 2012 indicated location was not a primary reason for a student coming to WCSU.  A key performance metric to consider 
in how the University is doing in attracting students is to look at 1st year retention rates and 6 year graduation rates.  In these two performance areas 
WCSU is not performing up to standards.  The 1st year retention rate has fallen by 3.4% since 2011-2012 and the 6 year graduation rate has increased by 
only .3% in that same span of time.  However, since 2009-10 the percentage of in-state students has increased by 1.4% suggesting proximity to home, 
work and in-state tuition affordability as key factors.  More significantly, the percentage of underrepresented minority students has increased since 2009-
2010 by 5.4% and is a welcome location variable since many scholarship funding opportunities are tied to programs which encourage underrepresented 
groups to become involved in the sciences and the arts. A plan is underway through the Office of Enrollment Services to attract students from New York 
and New Jersey, two states which nationwide consistently lead in the number of high school graduating students exported to attend college.  Several 
initiatives are being discussed to attract these students. 

 
Goal 3:  Diverse University Community.  Progress has been made in expanding our outreach to potential new students.  Regular offerings of campus 
tours, shadow days, open houses, counselors’ fairs, orientation programs and dissemination of information on applicant pools to the departments have 
increased.  However, past recruitment efforts have not been approached systematically and have not been data driven.  During the past year we have 
begun to tap into data collection agencies such as “College Clearing House” to evaluate “how” students select a university to attend.  There is evidence 
that up through 2010 there were special efforts to enhance and attract diverse student and faculty populations and many of those programs remain in 
effect.  Recent changes with the development of The Division of Enrollment Services have significantly increased the vision and scope of our 
recruitment efforts.   Participate in Affinity Months (e.g. Women’s History, Black History, etc.), have the Bridge program, Danbury Teaching Fellows 
Program and evidence of other cultural exchanges with the community.  The Alumni Association sponsors a full range of events to engage the 
community.  We are in the formative stages of creating international partnerships with universities in other countries.  Some early efforts were made to 
build on the diverse student body, faculty, staff, administration and community, family fairs co-sponsored at Ives Concert park, efforts made to have bi-
lingual support staff in the office of the registrar, admissions and financial aid; however, more needs to be done in this area.  A few degree programs 
include diversity within their curricula, Education and Social Work; again, with the changing population more should to be done to meet the needs 
within our diverse populations. 
 
Goal 4:  Range and Quality of Academic Programs.  Since 2007, Signature programs have been identified, significant improvements have been made 
with new facilities, movement toward competency based curricula has been made and, since the NEASC visit of 2013, departments have been 
charged with updating course outlines to include learning outcomes. The process for Academic Program Review has been updated, multiple units 
have already achieved accreditation, and multiple units are applying for accreditation.  Updatable program sheets have been devised to enhance 
advisement.  The University has reformed General Education and will be addressing assessment of the new competency based General Education 
Curriculum.  However, many of the goals that have to do with balance and range are difficult to assess.  While the number of full-time, tenure-track 
faculty has declined since 2007, so has enrollment.  Resources for faculty development have remained unchanged, because such resources tend to be 
contractually determined, and there has been no change in the Collective Bargaining Agreement with respect to these resources.  Resources and 
support for faculty and staff to meet student and program needs have been provided in isolated incidents, and have taken the form of an advising 
center on the Westside campus, a Learning Commons on the Westside campus, the expansion of the Writing Center on the Midtown Campus, and a 
Math Emporium on the Midtown Campus.  The goal of communicating effectively to targeted audiences about the range and quality of academic 
programs remains unmet, and currently, there is no funding to highlight specific programs to appropriate audiences.   



 
Goal 5:  Student-focused Environment.  This goal has the longest tick list of action statements.  The items are often very specific and at times program 
specific.  Items range from expanded support services for students, improved advisement and scheduling, and enrichment of the culture of the 
university.  Many of these specific goals have been tackled, some have had a great deal of progress made toward meeting them, some may have been 
met, others have fallen by the wayside and many are not assessable.  Partnerships in the academic arena between faculty and students have been made 
on a departmental and individual faculty basis.  Anecdotal evidence has been gathered; however, the overall success of this goal is difficult to assess 
across the campus.  Learning opportunities within the global arena are being explored through an active program of student application for Fulbright 
scholarships, our Bridge and Diversity programs and through study abroad experiences.  The expansion of VISA application is being explored and we 
are just beginning to advance global exchange to faculty.  Expanded support services have been developed for students with learning challenges, we 
have services in counseling, advisement and this is where we may have made the greatest strides in fulfilling our goals of student enrichment.  The 
development of an enriching university culture is difficult to assess.  This is the area of the action plan that seems to be most scattered and unfocused.  
Anecdotal support of activities developed can be provided here but as to how they enrich the university culture in not quantifiable.  A good deal of 
focus has been placed on improving student advisement:  the advisement center has actively worked with departments, particularly for specialized 
degrees such as nursing and SVPA degrees, to ensure proper scheduling and sequencing of courses.  Faculty members have been hired to participate in 
a summer advisement program and the advisement staff has formed liaisons with some of the specialized degrees to allow departments to take 
leadership in enrolling students.  This continues to be an area of concern in that there are still issues with retention of students.  Efforts have been made 
within the last two years to improve scheduling, allowing for better coordination of class start and end times to allow for more efficient selection of 
courses.  By having established set time slots, students are better able to select classes that fit into a cohesive schedule.  There continues to be 
exploration of how best to coordinate students that have to bridge two campuses for their studies. The challenge in the reframing of this Goal 5 is to 
think more broadly and to develop an action plan that can be accomplished and that can be assessed as to its efficacy. 

 
Goal 6:  Affordability:  The goals created by the WCSU Strategic Plan in 2007 relating to affordability were in place prior to the devastating economic 
downturn in 2008 followed by the mortgage and housing crisis in 2010.  These events have caused the need for a re-assessment of the university’s 
goals in this area, particularly as they relate to providing affordability for students.  A 2012 report by the Rebalancing Committee included the 
following assessment: “Western Connecticut State University’s (WCSU’s) strategic plan from 2007 rested, at times implicitly, on a number of 
assumptions about enrollment, student preference, state support, and other factors, that no longer hold true.  Using a newly developed five-year 
modeling tool for WCSU’s finances, the Rebalancing Committee determined that if recent enrollment, state support and other trends continue, WCSU 
will experience serious financial challenges.” The report went on to evaluate the key economic drivers which impacted the effectiveness of Goal 6.  In 
sum, the report indicated that declining enrollment levels along with the number of residential students and declining state aid with only modest tuition 
and fee rate increases left WCSU financially vulnerable.  The Rebalancing Committee’s solution was a “radical change model” which included raising 
the tuition and fee rates beyond the Consumer Price Index (CPI).  WCSU raised student tuition 12% since 2012 in an effort to meet financial demands.  
There needs to be a re-assessment of current financial goals in light of the past, present and future economic realities.  While the recent influx of 
substantial donor gifts to the university and the commitment of the university advancement office to meeting endowment and scholarship goals are 
welcome financial additions the reality of a drastically trimmed state budget only increases the financial burden. Recent trends in statewide budgeting 
are particularly challenging, especially for Western Connecticut State University. Internal financial models aimed at promoting affordability for 



students and efficiency in university operations are only further strained by the overall budget restraints proposed for the Connecticut State University 
System. 

 
What follows is a point by point evaluation of the 2007 Strategic Plan as to whether it has been Met, Partially Met, Unmet or Not Assessable. 

  
Goal 1:  Outstanding Faculty—Retain and attract outstanding faculty who excel in their subject area and discipline and are 
committed to excellence in teaching. 
 

1.1  Facilitate recruitment, hiring, and first year success of 
outstanding faculty through process improvements.  Toward this 
end, the university will explore the feasibility of the ideas listed 
below: 

  

A. Flexibility in the total compensation package to attract and 
retain strong faculty, including exploring third party 
supplements of negotiated faculty salaries, (e.g.:  
University Foundation, endowed chairs, etc.) 

Faculty compensation is set by the AAUP Collective 
Bargaining Agreement.  There have been no endowed chairs, 
but there is an endowed scholar in the Social Sciences 
Department through the Macricostas Family Foundation. 

Unmet 

B. Possibilities for supporting faculty and administrator 
housing (e.g. rental and purchase properties, on-campus 
faculty in residence). 

No support has been available as there is a Board of Regents 
regulation against this. 

Unmet 

C. Graduated moving expenses for office contents based on 
distance of move. 

Limited funds are available to promote faculty diversity.   
Up to $10,000 is available for upper administration.  

Partially 

D. Adequate office space and clerical, secretarial, and 
technical support for all faculty, full-time and part-time. 

There is inadequate quality faculty space for some 
departments (e.g., philosophy).  Clerical staff has actually 
decreased since 2007. 

Unmet 

E. Research/creative activities “start-up” funds for new 
faculty. 

Limited funds have been provided to some faculty, but these 
are not universally available. 

Partially 



F. Reduced load in first year for new faculty. Reduced teaching loads are not routinely available to faculty.  
Release time is granted on occasion for special projects (e.g., 
curriculum development), but these are awarded via a 
competitive application process. 

Unmet 

G. Sufficient financial support throughout the faculty search 
process. 

The current maximum per faculty search is $1,800, although 
this may be supplemented by the respective Dean. It is 
unclear whether this is "sufficient." 

Partially 

H. Recruit and hire, where appropriate, international faculty. The university has not actively pursued international 
scholars, although this may be changing.  On some occasions 
the university has paid for the VISA/Green Card and 
attorney’s fees for the employment of international faculty. 

Unmet 

1.2  Articulate the set of preferred faculty qualifications and 
characteristics that best describe WCSU’s commitment to 
outstanding faculty within our teaching and student-focused 
mission and vision.  Evaluate candidates relative to these 
qualifications and characteristics when making hiring decisions. 

  

A. Define the qualifications and characteristics that typify 
outstanding faculty for WCSU and determine how to 
assess those credentials in candidates.  Include excellence 
in:   
1.  Subject area and discipline,  
2. Commitment to excellence in teaching,  
3. Excellence in scholarship and creative activities,  
4. commitment to student success, and  
5. commitment to fostering a diverse academic community. 

These standards are established by the department for each 
individual search, but are not uniform across departments. 

Partially 



B. Clearly communicate in recruitment materials and 
emphasize in recruitment process the preferred 
characteristics and qualifications for WCSU as defined 
above.  Establish the preferred qualifications as 
employment objectives where appropriate. 

The Chief Diversity Officer within the Multicultural Affairs 
and Affirmative Action Program oversees this process. 
These materials are written with clarity in mind. 

Met 

1.3  Develop and maintain an enriching academic environment 
consistent with WCSU’s mission and vision that contributes to 
retention and development of outstanding faculty. 

  

A. Hire full-time faculty adequate to the needs of the students 
and their programs of choice.  Develop objective criteria 
for determining appropriate numbers of faculty (adjunct 
credits, overload credits, etc.) 

There is no consistent formula that is used across schools or 
departments.   

NA 

B. Schedule courses so that our class sizes fit the 
recommendation of disciplinary and/or accrediting bodies. 

This is done in programs where accrediting bodies have 
established clear guidelines, such as in SVPA. 

Partially 

C. Provide quality facilities and technological infrastructure. The university strives to do this, but it is difficult to assess 
whether it is being accomplished. 

NA 

D. Explore feasibility of educational and professional 
opportunities, such as those listed below: 

  



1. Increased resources for special initiatives such as the 
“President’s Initiative for Global Realities” 

By meeting a challenge to bring cultural experiences to 
students at Western Connecticut State University, the 
university’s faculty and staff have come up with a dynamic 
array of enriching programs — from learning about human 
conditions through the rich and diverse lens of the United 
Nations and from developing a public television series that 
will focus on differences to discovering firsthand the 
diversity in the Danbury community by sampling ethnic 
foods at local eateries and to mentoring one-on-one with 
local school children.  The President's Initiative was 
established and completed in 2007-2008. 

Partially 

2. Increased resource allocations for faculty success, 
especially among non-tenured and adjunct faculty, e.g. 
travel money for faculty to attend conferences, funds 
for faculty performances, guest lectures, etc. 

AAUP Research and Development Grants and travel funds 
continue to be available but have not increased in several 
years. 

Unmet 

3. Increased resources for adjunct faculty to participate in 
classroom enrichment experiences. 

Adjunct faculty can apply for the funds listed in D2. Unmet 

4. Additional opportunities for team teaching and other 
collaborative learning experience. 

Team teaching has been implemented on a case-by-case 
basis and is not currently widely used. 

Unmet 



5. Increased opportunities for faculty to study abroad and 
for faculty exchange programs abroad and in the states; 
development of international partnerships. 

Faculty study abroad has occurred only at the initiative of 
individual faculty; Western is currently beginning 
discussions with John Moores University in Liverpool, 
England to explore options.  The next steps will be meetings 
with our school deans to identify possible partnerships. 
As Western develops and executes plans for recruiting F-1 
students, we will apply for J-1 status which would also allow 
us to bring international faculty to campus for a semester or 
longer. In the near term, we will reach out to IIE (Institute of 
International Education) to see how we could partner with 
them to provide faculty exchanges. 

Unmet 

6. Faculty in residence concept. No support has been available as there is a Board of Regents 
regulation against this. 

Unmet 

7. Increased funding for faculty-student collaborations 
(research and creative activities). 

The biological sciences have excelled in this area: 
• In 2012, through a $35,000 grant from the state 

Department of Health, Dr. Neeta Connally hired 
students to conduct a tick prevention study in several 
area towns. 

• In 2014, The Department of Biological and 
Environmental Sciences at Western Connecticut 
State University offered an opportunity during the 
spring semester to study turtle conservation in Costa 
Rica as part of Bio 198, “Introduction to Tropical 
Field Biology.” Students enrolled in the course spent 
a week in March 2014 conducting research at the 
Goldring-Gund Marine Biology Station in Playa 
Grande, Costa Rica, alongside students from Purdue 
and Drexel universities.   

Partially 

8. Funding for the creation of endowed chairs. Faculty compensation is set by the AAUP Collective 
Bargaining Agreement.  There have been no endowed chairs, 
but there is an only endowed scholar in the Social Sciences 
Department through the Macricostas Family Foundation. 

Unmet 



9. Engagement of faculty members in activities which 
enrich their professional development and add value to 
their discipline and to the university and are consistent 
with the vision statement elements. 

In addition to the grants discussed above, full-time faculty, 
librarians, counselors and administrative faculty can apply 
for sabbatic leave (one semester at full salary, one year at 
half salary).  This has not changed since 2007. 

Unmet 

10. Opportunities for faculty members to explore new 
modes of course delivery, teaching tools, and 
classroom management.   

Through the Distance Education Committee and the Center 
for Excellence in Learning and Teaching (CELT), Western 
has expanded opportunities along with training, support, and 
technology. 

Partially 

11. Enhanced support for sponsored research and other 
faculty grants. 

Since 2012, The Office of Sponsored Research and 
Administrative Services is a unit within the Division of 
Academic Affairs and its mission is to promote extramural 
funding for research and scholarly activity, and to support 
University initiatives. This office provides pre-award 
through post-award administrative management for all 
sponsored projects at Western Connecticut State 
University. Faculty and staff members are strongly 
encouraged to consult with this office in the beginning 
stages of project development.  
Among the services offered are: 
• Identification of funding sources 
• Information/guidance on assurances issues (e.g. 

research with human subjects or vertebrate animals) 
• Notification of upcoming grant/ fellowship deadlines 
• Assistance with proposal preparation and submission 
• Liaison with funding agencies 
• Workshops and individual consultations 
• Post- award assistance 

Located in Warner Hall Room 321A, the Office of 
Sponsored Research and Administrative Services is an 
intermediate between researchers (i.e. faculty, staff, and 
students) and the Institutional Review Board (human 
subjects) as well as the Institutional Animal Care and Use 
Committee (vertebrate animals). 

Met 



1.4  Support and promote quality academic advising as an attribute 
of outstanding faculty, especially as related to ensuring student 
success.   

  

A. Offer advisement training in the Advisement Center and 
encourage departments to improve student advisement.  
For degrees that are collaborative between departments, 
involve both departments in the process.   

Advisement training has been offered through the Center for 
Excellence in Learning and Teaching and by the now 
discontinued Director of Faculty Advising.  In addition, 
guides for faculty and students have been developed in 
printed and electronic formats (and available on the new 
Academic Advising Central portal).   

Partially 

B. Generate a rubric for defining good advisement in the 
disciplines and in General Education. 

Although general guidelines have been established, they are 
not specific to General Education and do not constitute a 
rubric that is used for training and/or evaluation purposes. 

Unmet 

C. In order to facilitate optimal advisement conditions for 
students and faculty mentors, determine the appropriate 
number of advisees for full-time faculty and full-time 
advisees using guidelines from accreditation associations 
and other appropriate sources.  For example, the American 
Counseling Association (ACA) suggests nor more than 20 
students for full-time teaching faculty (defined as teaching 
12 credits or more per semester) and 300 students per full-
time staff advisors. 

Assignment of advisors rests within the department.  The 
number of advisees can vary greatly from department to 
department, depending on the number of faculty and of 
students. 

Partially 

D. Strengthen advisement in the summer.  One possible 
means to consider is possibly using faculty who would like 
to assume responsibility for advisement in their areas 
during summer and intersession terms and offering load 
credits for summer advisement. 

There has been a summer advisement program with faculty 
representing each school since May 2010.  Faculty are 
available throughout the summer to assist with transfers, 
incoming freshmen, and other students who have not yet 
registered.  The schedule and information on the program 
can be found at: 
http://www.wcsu.edu/summer/summer-advising.asp  

Met 



E. Offer new training programs for advisors that include input 
from student, staff, faculty and professional associations, 
recognizing the different types of advisement that are 
necessary for fostering student success. 

No comprehensive manual has been created.  However, 
several brochures have been developed to help faculty and 
students with advising, including a guide to General 
Education courses.  The Academic Advisement Central 
website (http://www.wcsu.edu/advising/) was created in 
2010 and serves as a portal for students, faculty, and others 
through which to access relevant links.  New faculty are 
offered individualized or group training sessions on 
advisement.  The Academic Advisement Center has created 
a series of short videos designed to teach students how to 
navigate advisement and registration (including Banner-
based degree audits). A formal training program for advisors 
is needed.   

Partially 

F. Establish connections between faculty advisors and other 
academic advisors to deliver coordinated and consistent 
high quality advising. 

Coordination between faculty and staff academic advisors 
varies across schools, but it is not being done systematically.   

Unmet 

G. Assess effectiveness of academic advisement; develop and 
apply advisement assessment tools.  (Consider use of 
NSSE for this purpose.) 

There is no systematic or university-wide assessment of 
faculty advisement.  Staff advisors are evaluated during their 
regular evaluation process. 

Unmet 

1.5  Develop a uniform and transparent faculty evaluation process 
with clearly articulated expectations.  Include expectations for 
demonstrating excellence in subject area and discipline, excellence 
in teaching and creative activity, ensuring student success 
including the role of student advisement, and fostering a diverse 
academic community.  In the interim, provide training on proper 
application of the existing evaluation process.   

The faculty evaluation process is defined by the CBA.  The 
university Promotion and Tenure Committee offers 
information sessions to faculty and training for Department 
Evaluation Committees.  Specific expectations are developed 
at the department level and vary accordingly.  Out of 27 
departments, 9 have detailed expectations for promotion and 
tenure described in their bylaws.  

Unmet 

 
 
  



 
Goal 2: Create opportunities for students And faculty by capitalizing on Western Connecticut State University’s location in Danbury, 
CT, a New England city characterized by its economic vibrancy and its diverse citizenry, as well as our proximity to the educational 
and cultural riches of New York City. 

2.1 Enhance the teaching and learning environment 
for WCSU students and faculty by developing and 
drawing on relationships with prominent 
organizations and individuals in the region in areas 
spanning the arts, sciences, business, other 
professional programs and technology 

WCSU continues to develop partnerships with regional organizations and 
individuals; difficult to assess how this compares to 2007.  

Partially 

2.2 Take advantage of and seek opportunities for 
integrating global perspectives into curricular and co-
curricular activities that emanate from the cultural 
diversity of the NYC/CT metropolitan area 

This goal is being addressed primarily via incoming and outgoing 
exchange students.  Although the number of exchange students has 
dropped in recent years, better internal marketing has produced an 
increase for 2015-2016.  On average 15 WCSU students study abroad 
each year and the university has an average of 7 visiting foreign exchange 
students each year.  The recent Macricostas donation is partly earmarked 
for student travel abroad and the Macricostas Visiting Scholar in Hellenic 
and Modern Greek Studies continues to bring faculty scholars to the 
university.  

Partially 

2.3 Establish additional career development and 
placement opportunities for students drawing more 
effectively on business, artistic, scientific and other 
professional resources available to the university 
community 

Goal is being met with annual career fair bringing in a large # of regional 
employers, student co-ops and internships.  The Career Development 
Center has an average of 60 employers on campus each year, with 75 
committed for Spring 2015.  An average of 600 students attends the 
annual career fair. In addition there are 3,000 employers listed on the 
College Central System, with 1,200 registered in the last 3 years.  

Met 



2.4 Implement a robust fundraising program for 
scholarships, the general endowment, university 
programs, centers and other needs.  Position the 
university for fundraising with individuals and 
organizations in Fairfield, Litchfield, Westchester and 
Putnam Counties, New York City and other 
opportunistic locations. 

Goal is being met as evidenced by the recent Macricostas, Hagman and 
Kathwari endowments, SVPA naming rights donations and other 
fundraising initiatives, though the influx of endowment dollars needs to be 
strengthened.  Since FY 07 there has been a 150% increase in student 
scholarship funding and an approximate 75% increase in student 
scholarships awarded.  Endowment trends dipped drastically from FY 07 
to FY11 but since FY13 there has been a significant increase.  

Met 

2.5 Develop and implement a comprehensive 
governmental affairs program, with emphasis on state 
and local (town-gown) relationships and programs.  
Work with area legislators to gain their support for the 
university’s mission related role in the community 
and unique economic realities. 

Goal is being met through a number of community partnerships on a 
university-wide level and on an individual school and department level.  
Examples include use of President’s Initiative Funds for engagement of 
students in the Danbury schools where they have served as math tutors; 
the Office of Student Affairs has worked with Danbury City Center and 
local business to promote downtown Danbury on campus; the Ancell 
School of Business has worked closely with key area business executives 
to bring them to campus for presentations to students. 

Met 

2.6 Publicize our regional distinctiveness 
 
 
 

This does not seem to have been met.  Past student surveys have not 
shown location to be a factor in choosing WCSU and our brand marketing 
is being overshadowed by competitors advertising in our backyard. 

Unmet 

2.7 Leverage location-based opportunities to secure 
grants for university initiatives from federal, state and 
private funders. 

A permanent grants person was hired in 2012; funding sources were 
communicated to the faculty; prestigious Davis Educational Foundation 
Grant ($175,000.00) awarded to Dr. Kelli Custer, WCSU Writing Center.  
In 2012-2013 there were 14 applications for grants with 4 funded and total 
award amounts were $1 million. In 2013-2014 there were 21 applications 
with 6 funded and total awards amounts were $278,000.00.  In 2014-2015 
there were 9 applications with 2 funded and 5 pending.  Awards so far for 
2014-2015 were $110,000.00 with an additional $1.5 million pending. 

Partially 

 
 
 



 
Goal 3:  Diverse University Community—Further develop an environment that:  values and affirms the unique contributions of 
Western’s many constituent populations, recognizes the learning opportunities that difference can create, and strengthens connections 
among our various community members. 
 

3.1  Expand and enhance the diversity of our 
student body.   

  

A. Further develop and implement our 
Strategic Enrollment Management 
(SEM) plan to identify all the types of 
students that WCSU wants to recruit 
(demographics, majors, etc.)  and 
include immediate and long-range 
goals. 

Starting in 2006, the SEM plan focused on Recruitment, Scholarship Programs, 
Targeted Recruitment, Campus Tours, and Orientation Programs.  A Visitors Center 
was Recommended and Shadow Days Proposed.  We now have a robust recruitment 
plan that encompasses all of the above with the exception of the Visitors Center  

 

1. Include strategies which address 
student, faculty and staff 
orientation activities, as well as 
ongoing academic and student life 
programs, in order to develop and 
sustain a diverse university 
community. 

Western offers two main orientation programs for students entering in the fall and 
one compressed orientation program in January for new students entering in the 
spring.  The two orientation programs for students entering in the fall consist of our 
main orientation program during the third week of June and Welcome Week before 
and during our first week of classes.  In June students will have a chance to get their 
ID card and parking decal, computer passwords, books, etc. while at the same time 
meeting faculty, staff, and fellow students.  Parents will have the opportunity to 
attend valuable parent workshops.  Welcome Week consists of a variety of programs 
scheduled before, during, and after the first week of classes ranging from workshops 
and lectures to barbecues, clubs carnival, movies, and concerts.  Parents are 
encouraged to attend workshops and tour Western on the first day of Welcome 
Week only.  Students entering in the Spring semester will receive initial information 
from the Admissions office.  Students and parents are invited for an informal 
program during the afternoon of move-in Sunday.  This program is especially useful 
for transfer students.  More information regarding orientation can be found at:  
http://www.wcsu.edu/orientation/ 

Met 



2. Define criteria for use in targeted 
recruitment by major or program.   
Academic departments should 
establish criteria that identify a 
prospective student profile that is 
consistent with student success 
and with the department’s goals 
and the university’s mission. 

With the creation of the Division of Enrollment Services in August of 2013, an 
important first step for the division and the University was to develop enrollment 
metrics that could be utilized as benchmarks and identify areas of change.  With the 
assistance of Institutional Research and a new Enrollment Services Research 
Analyst, the division gathered five years of enrollment metrics that could be 
reviewed by the entire University, by school, or by an individual academic 
department.   The different metrics that were developed include the following: 

• Number of applications 
• Number of freshman & new students enrolled 
• Admissions yield rate  
• Freshman & new students enrolled average SAT scores 
• Number of majors 
• Majors’ GPA 
• Number of graduates 
• Number of non-matriculated and undeclared students 
• Non-matriculated and undeclared students’ GPA 
• Fall student credit hours generated 
• Instructional faculty work-load credits 
• FTE faculty 

To assist the schools and departments, application pools are currently pushed out to 
the departments for targeted recruitment. 

Partially 



a. Raise the academic 
standards and competency 
bar for incoming 
freshmen, thus improving 
their graduation rate.  
Required applicant essays 
are one method to do so. 

A five year study, Fall 2009 through Fall 2013, created by the Division of 
Enrollment Services revealed that the number of applications WCSU was receiving 
declined by 575 (-10.7%).  During the period, the University’s yield rate (% of 
admitted student enrolled at the University) was fairly constant at approximately 
30%.  Those factors translated into a loss of 219 freshman & transfer students (-
13.2%).  Additionally, because the University was attempting to keep enrollment up, 
it was admitting a lower quality student.  During the five year period, the average 
SAT combined score dropped 52 points (-3.5%).  All of the above resulted in the 
number of student credit hours taken in the fall semester declining by 7.3 %. 
Since that study the Division has strategized to cast a broader net in order to increase 
enrollment and the quality of the student entering the university. 
Every applicant is currently required to submit an essay.  This is a requirement now 
that WCSU is a member of The Common Application. 

Unmet 

b. Establish target profiles 
for full-time incoming 
students and recruit 
accordingly. Targets 
would include GPA, SAT, 
in/out of state, major, 
residential/commuter, 
athletics, others. 

In light of the decline and projected decline over the next decade of the core market 
of traditional college age students within a 40 mile radius of the University, The 
Division of Enrollment Services has expanded its recruitment to out-of-state markets 
such as Towns of Carmel, Paterson and Poughkeepsie plus Dutchess and 
Westchester County Community Colleges.  The university has joined the Common 
Application beginning for the Fall 2015 recruitment cycle and have made the 
following recommendations for future action to target specific pools of prospective 
students: 

• Refresh/revise majors to market to prospective student 
• Establish departmental (majors) enrollment goals 
• Faculty participation in recruitment 
• Increase marketing budget  
• Market programs vs. generic university marketing 
• Align students with majors sooner 

Unmet 



3. Include special populations at 
WCSU such as part time, summer, 
graduate, international students, 
student-athletes, online CSU, and 
representatives from diverse 
community groups in overall SEM 
plan. 

This is currently not being done. Unmet 

4. Benchmark results of the 
implementation of the SEM to the 
criteria annually. 

The data gathered by The Division of Enrollment Services is noted above in 1a.  
That data is currently driving decisions and approaches to enhance student 
recruitment. 

Met 

B. Identify and expand recruitment 
strategies consistent with SEM plan. 

  

1. Expand inquiry pool and increase 
applications through targeted 
recruitment and outreach activities 
directed toward prospective 
student populations including 
those in high schools, community 
colleges and nontraditional 
student sources.   

WCSU now has data from the “College Clearing House” which matches 1,600 
students who applied to WCSU and went elsewhere with the university they chose.  
This year, admissions looked at 1,023 of those applicants, their majors and what 
schools they chose.  Verified most students wanted to go away from home.  4 
biggest competitors are:  1. UCONN, 2. Southern, 3. Central and 4. Eastern.  Our 
competitors are in state and we are competing for the same resources which suggests 
we need to look out of state for added students/revenue.   

Met 

2. Provide mechanisms for sharing 
“lessons learned” among faculty 
for best practices of high school 
student recruitment by 
department/program. 

Currently application updates are pushed to departments in the spring on a near 
weekly basis.  Departments are encouraged to make personal contact with 
perspective students and to target students with strong academic records or talent 
based audition/portfolio reviews. 

Unmet 



3. Formalize dual admissions 
agreements with appropriate 
feeder institutions and provide 
necessary administrative support 
for transfer students. 

According to The Division of Enrollment Services, the Transfer Articulation 
Program (TAP) with the Community Colleges (the only CC that really impacts us is 
Naugatuck) is supposed to act like a dual admission program.  While the students are 
accepted to WCSU, the use of their transfer credits from the CC is very dependent 
on the program of study that they are transferring into.   

Unmet 

4. Selectively expand geographical 
scope of recruitment activities; 
evaluate lower Fairfield and 
Bridgeport counties, eastern CT, 
and NY more aggressively.   

Parts of New Jersey, Long Island, and Hudson Valley are being pursued as locations 
for potential successful recruitment.    

Met 

5. Build connections with the local 
immigrant populations to develop 
understanding and relationships 
that enhance recruitment and 
engagement of a more diverse 
student body.   

For several years now the Education & Educational Psychology Department has 
hosted minority fifth grade students and their families for a campus visit.  The 
purpose of the program is to introduce minority students and their parents to the 
university community and to encourage them to set a goal to obtain a degree. 

Partially 

6. Link with local businesses, 
educational institutions, and other 
organizations to develop interest 
in graduate programs among 
employees. 

The University is at the very beginning stages with these strategies. 
• Beginning in fall 2014, the Associate Vice President for Academic Affairs 

who facilitates Graduate Studies, scheduled monthly meetings with the 
Deans to discuss Graduate Studies in terms of specific marketing 
campaigns, plans for programs with low enrollments, and ideas for new 
programs. 

• In November of 2014, the Ancell School of Business provided a proposal, 
now approved, to revise the Master of Health Administration. The revision 
included reach outs to allied health organizations in the area. The proposal 
also included a recommendation for the graduate program coordinator to 
actively recruit in these organizations. The revised program was presented at 
Graduate Council on April 20, 2015 and will be voted on in May. 

• At Graduate Council on April 20, 2015, the School of Professional Studies 
presented two graduate courses for approval that could be the beginning of a 
partnership with Eastern Connecticut State University to deliver a program 
in Early Childhood Education.  Both courses were approved. 

Partially 



7. Further develop connections with 
targeted high school to build 
Western’s reputation with 
principals, guidance counselors, 
and students. 

There is an active program whereby counselors are brought to campus, 
representatives of departments have been invited to interface with the counselors and 
special tours have been set up for them. 
In the SVPA there are special performances on Thursday before opening designated 
as High School nights whereby teachers and/or counselors can attend for free along 
with their students.  Art has a program whereby high school students and are art 
teachers can participate in workshops in the facility for free. 

Partially 

8. Explore an extension of the New 
England Regional Student 
Program tuition discount—or 
some similar financial 
arrangement—to nearby New 
York state residents, since they 
represent our largest feeder of out 
of state students. 

The University attempted to work out a discounted tuition program for border states 
(MA, NJ, NY and RI); however, the BOR rejected the concept. 

Unmet 

C.  Ensure that the SEM plan is in 
alignment with all other relevant 
university plans such as marketing, 
financial aid and development plans.  
Use the SEM plan in conjunction with 
marketing, recruitment, and 
scholarship award decisions. 

The creation of the Division of Enrollment Services ties all of these services into one 
unit.  See Goal 3:1A2. 

Met 

D.  Increase Faculty involvement in 
the recruitment process, with a goal of 
100% participation by academic 
departments in conversion activity.   

The two most active areas are SVPA and the Honors Program, which participate in 
conversion activity as lists of new applicants are pushed out to the departments. 
Beyond these two areas there has not been widespread faculty participation.   

Partially 



1. Solicit faculty who would be 
willing to allow prospective 
students to attend their classroom 
lectures on specified occasions.  
Have outstanding faculty provide 
special “one time” lectures for 
prospective students on high 
visibility occasions, e.g., honors 
student recruitment.   

An active program of Shadow Days has been created which allows a perspective 
student to shadow a current student for full day. 

Unmet 

2. Involve faculty in advisement 
and/or teaching programs with 
prospective students both on and 
off campus.   

SVPA and the Honors Program participate in advisement and/or teaching 
(workshop) activity to attract perspective students.  Beyond these two areas there has 
not been widespread participation.   

Partially 

3. Solicit information from each 
academic department about the 
activities/programs that 
prospective students in their 
discipline are likely to be involved 
with; use this information for 
targeted recruitment by major. 

• Once a year there is a Fall Open House where all of the departments are 
represented and perspective students can meet representatives from any of 
the departments that they are interested in.   

• Admissions does not have the staff to do program specific targeted 
recruitment.  While the Admission staff is knowledgeable about academic 
programs, they have to be more generalists in terms of recruitment 
functions.  Dependent on support of the schools and/or academic 
departments, this type of targeted recruitment is sporadic at best.    

• An example of departmental recruitment efforts is the Department of 
Theatre which offer perspective Student and Parent comps to any of the 
THR department productions.   Additionally, each Thursday night before 
opening is designated as High School Night where any of the area high 
schools can bring groups to see the shows for free.  If a high school student 
wants to come on their own on that night they too are able to see the show 
for free. 

Unmet 

E.  Involve students, alumni, and 
parents in the recruitment process.  
For Example 

 Unmet 



1. Establish a Student Ambassador 
Program for recruitment and as a 
resource for converted students, 
and explore structuring the 
ambassador program “for credit” 
as an internship.   

Admissions has established a Student Ambassador program but has not been able to 
arrange academic credits for the students. 

Partially 

2. Ask parents to provide 
testimonials for marketing. 

This has not been implemented. Unmet 

3. Involve alumni in recruitment—to 
answer questions, and to 
demonstrate the value of the 
WCSU experience. 

The Division of Enrollment Services is working with Alumni Affairs to use alumni 
for recruitment.  However, with a change in personnel in that office the alumni are 
currently inactive in an organized recruitment plan. 

Unmet 

4. Foster student, alumni and parent 
representation at admissions fairs.   

Students are utilized at some admission fares, Accepted Student Days and Honors 
program recruitment events. 

Partially 

F. Support the SEM plan with a 
comprehensive institutional marketing 
plan and a robust financial/aid 
scholarship program — especially as it 
relates to developing an environment 
that values diversity, access, and 
excellence. 

  



1. Identify key audiences, 
messages, and vehicles; be 
willing to expand prospective 
student audience beyond the 
traditional feeder areas and 
schools.  

Publications and Design within the Division of Enrollment Services has developed a 
comprehensive marketing strategy for the University to pursue in 2015.  The 
University is currently running a digital test campaign in the following potential new 
markets: 

• Northern & Central NJ 
• Western Long Island 
• Westchester/Dutchess/Putnam Counties 
• Southern Massachusetts 

The results of the test campaign will identify a market(s) where University can run 
focused marketing campaigns to recruit new students.  That focused marketing 
campaign coordinated with the rollout of the Common Application is a key strategy 
to produce more applications and students for the Fall 2015. 

Met 

2. Develop marketing efforts that 
focus on the diversity of on-
campus programs and 
activities and design 
specialized marketing 
approaches to highlight unique 
programs. 

Publication & Design within the Division of Enrollment Services is set to lead in the 
development of a Branding Campaign for the University.  The University Strategic 
Planning Steering Committee has identified the University’s Brand as an important 
objective.  The Publication & Design Team along with Admissions and Media 
Associates will provide important information to the Strategic Planning Committee 
our University brand is developed.  One of the key initiatives of the Division of 
Enrollment Services is developing a long-term marketing and branding strategy that 
includes: 

• Cultivating new markets, primarily out-of-state 
• Taking advantage of the rollout of the Common Application 
• Creating and sticking to a brand identity 

Met 

3. Create a cohesive WestConn 
scholarship program with a 
marketing identity; promote 
and administer the program to 
recruit targeted students using 
a combination of need and 
merit/talent based awards.  

Currently, we are utilizing the funds from the President’s Scholarship Program 
(merit Award) and the Trustees Scholarship Program, to attract talented students to 
our Honors program.  These scholarships are determined jointly by the Director of 
the Honors program and the Director of Admissions.  There are over 70 top students 
attending WCSU on a full or partial merit scholarship.   

Partially 



4. Develop specific scholarship 
program elements designed to 
recruit specific student 
profiles, e.g. possibly offer 
scholarships to every 
valedictorian in key recruiting 
areas. Increase fundraising 
efforts to grow the number of 
merit/talent based scholarships 
available for student 
recruitment. 

Data has not been tracked to be able to assess progress in this area. Unmet 

3.2 Recruit and support a diverse faculty, staff 
and administration. 

  

A. Expand efforts to create diverse 
candidates pools.  Increase 
collaboration among the academic and 
administrative departments, Human 
Resources, and the Director of 
Multicultural Affairs and Affirmative 
Action in developing recruitment 
strategies. 

Recruitment for different positions may be listed in various affinity publications:  
example, National Black Social Workers, Latino Social Workers, etc.   

Unmet 

B. Explore grant and other funding 
opportunities to support diverse 
faculty and diverse interests. 

Grants can be obtained from AAUP for minority recruitment, SUOAF has funds 
targeted to send minorities to conferences and trainings.  The Chief Diversity Officer 
has access to some funding for relocation fees to support diversity in hiring. 

Unmet 

C. Develop a mentoring plan that 
supports a diverse faculty and staff. 

None currently exists, but developing a program is in discussion within the 
Multicultural Affairs and Affirmative Action Program. 

Unmet 



D. Generate synergy between faculty 
recruitment and the university’s 
marketing plan so that diversity can 
become a selling point for potential 
hires.   

This has proved to be difficult to measure and to do, because of challenges like cost 
of living.  The University ends up hiring someone in the greater CT and, therefore, 
limits the diversity of the pool.   

Unmet 

E. Generate synergy between faculty 
recruitment and the university’s 
marketing plan so that diversity can 
become a selling point for potential 
hires. 

This goal was not pursued/implemented. Unmet 

F. Enhance the appreciation for the 
diversity of positions in the university 
by creating a “job shadowing” 
program. 

WCSU does not have a formal job shadowing program.  Student Affairs has done 
limited shadowing with Residence Directors.   

Unmet 

3.3  Enhance and expand connections between 
students, faculty, and programs and the diverse 
community surrounding WCSU. 

  



A. Promote areas of excellence in the 
university and invite the Danbury and 
regional communities to participate in 
WCSU’s activities and programs that 
highlight diversity as a way to enrich 
all parties. 

The Bridge Program: Since the 2004-2005 school year Western Connecticut 
State University has partnered with Bethel and Danbury high schools on a project 
called “Building a Bridge to Improve Student Success.” The partnership has 
helped thousands of high school seniors move successfully to college— and 
succeed there.  The majority of students who graduate from Bridges and attend 
Western are able to skip remedial classes in mathematics and writing; moving 
directly into credit-bearing courses. This provides students the opportunity to 
earn their university degree more quickly, saving both money and time.  Bridge 
students persist at Western at a solid rate. The first-year retention rate for Bridge 
students for the past two cohorts has ranged from 13 to 16 percentage points 
higher than for students from non-Bridges schools. 
 
The Danbury Teaching Fellows Program is a partnership with Danbury school 
district and WCSU CONNCAP to recruit minority bilingual students into teaching 
careers.  The pilot program began in summer 2014 with 8 juniors and seniors from 
Danbury High School.  All 8 teaching fellows obtained three college credits and 
completed fieldwork in Danbury public schools. 

Partially 

B. Provide expertise, service and 
representation from university 
personnel to organizations whose 
missions are similar to WCSU’s.  (e.g. 
Hord Foundation, The Bridge to 
Independence Through Career 
Opportunities, Latino Scholarship 
Fund).   

WCSU’s Chief Diversity Officer sits on the board for TBITC. Partially 

C. Reach out to create and sustain strong 
relationships with ethnic communities 
and actively cultivate activities and 
programs of mutual interest and 
benefit.  

The university and various organizations with it participate in Affinity Month 
celebrations:  Latino History Month, Black History Month, and Women’s History 
Month.  The Office of Multicultural Affairs and Affirmative Action can often bring 
in speakers to support activities within these celebrations.   

Partially 



D. Encourage WCSU alumni to return to 
campus for special events and assure 
them that their donations and 
participation are important to the 
University. 

  

1. Ensure that development activities 
reflect the great diversity of 
programs, people, and activities 
on campus and the community 
(e.g. Macricostas Endowed Chair). 

Representative activities during the past year sponsored by the Alumni Association 
(AA) include: 

• Wrongful Imprisonment—AA worked with Dr. Averell Manes to present 
Fernando Bermudez, Associate Member-WCSU Alumni Assoc. and gave a 
recognition award to him.  

• Entrepreneurial Arc—AA worked with Kathleen Lindenmayer hosting a 
presentation by Lisa Scales and Jeff Lacava and presented each recognition 
awards. 

• A recognition award was given to WCSU Alumni Guest Artist Recital 
percussionist Matt Bronson. 

• For Ancell School Week, March 24-26, 2015, AA is cohosting the 
Networking Workshop and Reception to follow. 

• 30th Annual WCSU Alumni Golf Outing is being planned as a major fund 
raiser for 9/27/15. 

• Sent solicitation letters to the Champions Softball Segment to support the 
WCSU Alumni Softball Club. 

• AA is presenting nine (9) alums with recognition awards for giving back at 
the WCSU 2015 Jazz Fest. 

Met 

2. Tie alumni invitations to campus 
to activities that encourage or 
promote diversity. 

The events listed in D1 sample the diversity of engagement for AA activities and 
planning. 

Met 

3. Tie requests for alumni giving to 
programs that encourage or 
promote diversity. 

The events listed in D1 promote giving to a broad range of university programs and 
activities. 

Unmet 



E. Support international student 
associations and the International 
Center, highlighting their 
contributions to the university 
community and emphasizing global 
awareness. 

As we develop and execute plans for recruiting F-1 students, we will apply for J-1 
status which will allow us to bring international faculty to campus for a semester or 
longer.  In the near term, we will reach out to IIE (Institute of International 
Education) to see how we could partner with them to provide faculty exchange.   

Unmet 

F. Support other student associations that 
contribute to the diversity of the 
university and the region. 

Student organizations, some of which do focus on diversity, are funded through the 
Student Government Association. 

Partially 

G. Establish international partnerships 
and integrate the inherent diversity 
into curricular and non-curricular 
university life. 

We are at the very beginning of discussions to partner with John Moores University 
in Liverpool, England.  The next step is meeting with school deans to identify 
possible partnerships.   

Unmet 

3.4  Build on the diverse student body, faculty, 
staff, administration, and community, by 
developing and encouraging programs, events, 
initiatives, and opportunities that promote and 
reflect diversity. 

  

A. Provide appropriate programming 
activities and support for special 
populations such as part-time, 
evening, graduate, non-traditional, 
persons with disabilities, and offsite 
location students as well as for 
traditional age students. 

Through the Student Government Association funding is available to support 
activities of diverse clubs and organizations (84 in Spring of 2015) unique to the 
interests of diverse groups of students.  A list of all current clubs can be found at on 
the university webpage. 

Met 



B. Support existing and innovative 
programs that develop and promote 
diversity in academic programs and 
disciplines, as well as in library 
resources, software, travel, etc. 

The Library Collection supports the diversity of programs offered within the 
university and research that may focus on underserved populations.  Student 
organizations, some of which do focus on diversity, are funded through the Student 
Government Association. 

Met 

C. Identify, expand, and enhance places 
where diverse interactions can occur. 

We had a Spanish language hire in admissions, however, when that person left it 
was not replaced with a 2nd language individual.  The Registrar and financial aid 
have clerical support with a Spanish or Portuguese speaker to help explain the 
complexities of registration and financial aid in their native language. 

Partially 

D. Encourage and promote student 
participation in university committees. 

There are spots for students on most University Senate committees, including ad hoc 
committees, where appropriate. 

Met 

E. Promote alumni involvement in the 
campus community. 

  

1. Identify alumni liaisons to various 
aspects of the university. 

Through the Alumni office and its associated webpage there is a link to extensive 
listings of activities on campus that cover a broad spectrum of interests.   

Unmet 

2. Involve alumni in orientation and 
student life activities.  Invite 
successful alumni to the university 
to speak and meet with students. 

Alumni events are planned and scheduled through the alumni office.  In 2014, 
WCSU hired a new Director of Alumni Relations, Tom Crucetti, who is also an 
alumni.  Events such as an Alumni Golf Tournament and Special trips are planned 
that keep the former students connected to WCSU.  

Partially 

3. Establish student support 
programming by alumni such as 
resume writing and career 
networking. 

Alumni Ambassadors are a dedicated group of WestConn alumni who serve other 
alumni and new students in their geographical area. Alumni Ambassadors are a 
resource for alumni and students living in their area wanting to know more about the 
university and how to become involved. Each Alumni Ambassador provides 
activities his or her time and talents allow in an effort to engage alumni. 
Ambassadors may host alumni and new student events in their home town or state, 
welcome new alumni who move into their area and/or provide networking 
opportunities for fellow alumni.  

Met 



4. Involve alumni in the annual 
graduation ceremony. 

This has been accomplished. Met 

F.  Involve parents in orientation, student life 
and parents’ club. 

An entire array of workshops for parents is now included in orientation activities.  
These include the following workshops for parents: 
Building Academic Success with representatives from the Academic Advisement 
Center and Career Development Center. 
The Importance of Getting Connected at Western The goal of this workshop is to 
review those challenges and to provide suggestions on how parents can assist their 
students in making important campus connections. The session is led by the Director 
of Student Life/Activities.   
University 101: The Basics.  This session provides parents with information about a 
wide range of topics that will help them support their students at 
Western.  Representatives from Student Financial Services, Cashier’s Office, 
Housing, Parking, WCSU Police, Registrar’s Office, WestConnect Card Office, and 
Food Service are among the panel. 
University 102:  Support Services.  This session focuses on the variety of support 
services that are available to students.  The goal of the session is to introduce parents 
to these services so parents are aware of how their students can access them.  Offices 
represented include Counseling Center, Women’s Center, Activities, CHOICES, 
Academic Advising, Study Abroad, Career Development Center, and 
Recreation/Intramurals/Club Sports. 
Financial Aid.  Led by the Director of Student Financial Services, this workshop 
offers an introduction to the financial assistance available through the Office of 
Student Financial Services, such as: student grants from private, state and 
government organizations, low-interest loans with deferred payment schedules, 
scholarships and on-campus employment opportunities.  The workshop will also 
focus on alternatives concerning financing a student’s education through payment 
plans and alternative loans. 
Visit our CULTURE ™:  Housing & Residence Life at Western.  The Director 
for Residential Programs and Staff and the Associate Director, Housing & 
Residence Life go over the nuts and bolts (costs, due dates, when students will know 
their room assignment) and the experience the Housing & Res. Life staff plans for a 
student’s on-campus experience.   

Met 



1. Offer the opportunity each 
semester for parents to address 
faculty and staff regarding their 
expectations of WCSU for their 
children (focus/feedback groups). 

There is an office of Parents Services with the goal of to keeping parents updated 
and informed on events taking place at the university. Services include a "What 
Parents Need to Know about College" Booklet, periodic E-Mail Blasts, monthly 
Parent E-Newsletter.  

Met 

2. Provide a role for parents in 
fundraising. 

Data has not been tracked to be able to assess progress in this area. Unmet 

F. Plan academic and student support 
programs with diversity in mind. 

Diversity issues are address in classes and programs across the curricula, including 
Education, Social, Social Sciences. 

Partially 

G. Evaluate the potential of offering more 
online and hybrid courses to meet the 
needs of working adults and of 
technology savvy students. 

WCSU Online and Hybrid Course Sections   
Offerings of Online and Hybrid Courses have been variable over the past 5 years. 
  
      
Panel A: Summary by Fiscal Year    
  Online   Hybrid 
Fiscal Year Sections  Enrollment Sections   Enrollment 
2009-10  63      1678               24     387  
2010-11  86      2044              33     535  
2011-12  119      2450               38     732  
2012-13  131      2600               30     483  
2013-14  105      2041               52     668  
2014-15  125      1977               25     344  
       
 

Partially 

 
 
 
  



 
Goal 4:  Range of Quality Academic Programs - Offer a range of quality academic programs, including featured signature programs 
that together educate a diverse student population and meet the needs of the state and region within the context of a global 
environment. 
 

4.1 Develop and apply guidelines that 
balance and prioritize components of the 
objectives of (a) offering a range of programs 
that educates a diverse student population and 
meets the needs of the state and region, and (b) 
offering quality programs, which generally 
require limiting the number of programs to 
ensure adequate resources necessary to sustain 
quality. 

There has been no university-wide discussion of developing and applying guidelines 
that balance the need to offer a range of academic programs with the need to offer 
quality academic programs.  With the merger of the Connecticut State Universities, 
the Community and Technical Colleges, and Charter Oak, any proposed new 
program must at any of the member institutions must address the impact on other 
programs at other institutions, and must justify the need for such a proposed new 
program.  This requirement may affect the ability of Western to offer a range of 
quality programs. 

Unmet 

4.2 Identify the range of academic 
programs to be offered at the university, both 
at the undergraduate and graduate level, across 
all schools. 

As in 4.1, there has been no university-wide discussion about identifying the range 
of academic programs to be offered. 

Unmet 

A.  Investigate and provide the appropriate 
mix of academic programs for our role as a 
comprehensive university.  Offer academic 
programs that respond to the interests and 
needs of our students for liberal arts and 
professional education and to short and long 
term workforce needs of the state and region 
within the context of WCSU’s mission, vision 
and resources. 

It is difficult to measure how Western is meeting this goal. NA 



1.  Benchmark the university’s offerings with 
peer and aspirational institutions’ programs. 

CollegeNet and PayScale developed a social mobility index to assess the whether a 
particular higher education institution provided a conduit for economic and social 
advancement for its students.  Western ranked #1 in Connecticut and 11th nation-
wide among higher education institutions.  Individual programs have not been 
systematically benchmarked with peer and aspirational institutions’ programs. 

Partially 

2.   Develop methodologies that allow for 
evaluating academic program offerings and 
outcomes within the context of the university’s 
mission and vision statements.   Develop 
guidelines for implementing new programs 
and eliminating those that may not be needed. 

The University Senate approved updated procedures for academic program review in 
May 2012.  Guidelines for implementing new programs have not been developed; 
however, System-wide guidelines that constrain the offering of new programs were 
instituted in 2013.  Guidelines for the elimination of programs are described in the 
2007 – 2016 Collective Bargaining Agreement between CSU-AAUP and the Board 
of Regents. 

Partially 

 3.  Assess the balance of graduate and 
undergraduate programs on a regular basis. 

No systematic University-wide assessment of the balance of graduate and 
undergraduate programs takes place.  In May 2011, at the request of Interim Provost 
Roy Stewart, an ad hoc committee investigated existing graduate programs, the 
vitality of such programs, and made recommendations about moving forward.  Since 
then, the position of Dean of Graduate Studies has been eliminated.   

Unmet 

 4.  Improve and support ongoing advisement 
of students across all programs, including 
undergraduate and graduate, part-time and 
full-time, day and evening, non-traditional and 
transfer populations. 

From 2007 – 2011, a Director of Advising existed.  Guidelines that reflected “best 
practices” in advising were developed and distributed to faculty.  From 2007 – 2011, 
an “Advising-to-Go” program existed in which the Director of Advising would hold 
advising hours in heavily trafficked areas (e.g., the Student Center).  Since 2007, 
faculty have served during the summer as school-wide advisors to fill the need for 
expert advising during the summer months, when faculty typically are not available.   
In Fall 2013, in order to improve retention, Western instituted MapWorks (Making 
Achievement Possible Works).  MapWorks is an online resource accessible to 
students that identifies, based on student performance, resources that the student 
may find useful when addressing certain challenges.  MapWorks also generates 
reports about the students that an individual faculty member has contact with, and 
notifies the faculty member when a report has been generated.  An Advising Center 
on the Westside Campus was created in 2014 and held extra summer hours for 
advising. 

Partially 



 5.  Increase opportunities for experiential, 
cooperative and internship experience across 
academic programs. 

Opportunities for experiential, cooperative and internship experiences are developed 
on a department to department basis.  There is no university-wide repository of 
information about such efforts.  On a university-wide basis, the Hancock Student 
Leadership Program was established in 2008.  This program provides students with 
opportunities for experiential and cooperative learning.  Students accepted into the 
program must have leadership experience and a GPA of 3.2 or better. 

Partially 

6.  Stimulate and prepare students to pursue 
life-long learning and educational experiences 
while preparing them to achieve success and 
contribute as productive citizens in the diverse, 
global environment of the 21st century. 

This continues to be a goal of WCSU, but it is not measurable in its current form. NA 

7.  Provide a meaningful first-year experience 
for all incoming freshmen and transfer 
students where appropriate. Incorporate both 
academic and student services/affairs 
elements. Consider involving current upper-
class students in teaching roles. 

A First Year Coordinator position was created in 2007.  In 07-08, 33 sections of 
First Year (FY) classes were offered.   An FY class is a 100 level general education 
class that has been modified to contain elements reflecting appropriate First Year 
skills.  Since 07-08, the number of FY sections dwindled to 9 in the academic year 
2013-2014.  However, in 2014 WCSU was awarded a three year, $174,331 grant 
from the Davis Educational Foundation to develop and implement a First Year 
Experience as part of a new general education-tiered competency framework.  A 
First Year Experience is a goal of the System-wide Board of Regents. 

Partially 



8.  Partner with community colleges to 
identify and provide degree completion 
program offerings for their graduates as 
consistent with WCSU’s priorities. 

In 2012, a System-wide Transfer and Articulation Policy (TAP) was approved 
(http://www.ct.edu/initiatives/tap#overview).  25 discipline pathway committees, 
with faculty from the community colleges and the Connecticut State Universities, 
have since been convened to create a seamless transfer process for each discipline.  
The goal of this policy was to facilitate the transfer process for students moving 
from a community college to a Connecticut State University.  In 2014, WCSU 
entered into agreements (known as reverse transfer agreements) with Housatonic 
Community College, Norwalk Community College and Naugatuck Valley 
Community College that will enable Western students who began their college 
studies at a participating institution to apply course credits earned at Western toward 
completion of an associate degree awarded by the community college they attended. 
In 2014, Western and Norwalk Community College entered into a transfer 
agreement that will facilitate the transfer of RN students into the BS-Nursing 
program at Western.  In 2014, WCSU started offering courses for the RN-BS 
program at Norwalk Community College. Faculty teaching in the program are 
members of WCSU’s faculty from the Department of Nursing. 

Partially 

9.  Enhance/incorporate global perspectives 
into academic courses. 

The University Senate in May 2014 approved a competency based approach to 
General Education, and Intercultural Competency is one of the required General 
Education competencies. 

Partially 

10.  Evaluate distance learning options for 
academic programs; develop a university 
position and strategy regarding distance 
learning 

An ad hoc committee was convened in July 2012 and tasked with developing a 
policy on distance education; the standing Distance Education Committee assumed 
that responsibility, and a new policy was subsequently approved by the University 
Senate in May 2013.  No formal strategy is currently in place. 

Partially 

11.  Evaluate use of summer and intersession 
courses within academic programs. 

This has not been done on a University-wide basis.  Unmet 



B.  Promote and support university-wide 
interdisciplinary activities that encourage 
interaction of diverse populations such as the 
President’s Initiatives, common readings, 
performing arts events, student cultural 
passports, distinguished speaker and athletic 
events. 
 

President’s Initiatives are no longer in existence due to funding challenges.   
In 2008, the “One Book, One Community” program was launched.  This program 
encourages the Danbury and Western Connecticut State University communities to 
read the same book during the summer and fall months, then come together to 
discuss the book and participate in activities related to the book in venues 
throughout the city and university.  This program, featuring a different book each 
year, ended in 2011. 
 

Partially 

1.  Utilize the university website and other 
media to promote activities to students, faculty 
and staff.  Foster use of WestConnduit to 
communicate upcoming events and activities. 

The format of the website has been maintained since 2007. Partially 

2.  Group activities together to maximize 
participation across diverse populations. 

No systematic action has been taken. Unmet 

3.  Consider offering credit for attendance at 
activities that promote learning across 
disciplines. 

No systematic action has been taken. Unmet 

 4.  Provide increased opportunities for 
interdisciplinary course offerings. 

No systematic action has been taken. Unmet 

C.  Improve student registration and course 
transfer processes for WCSU students in 
courses at other CSU’s, and vice versa 

The university continues to try to streamline registration and transfer processes.  The 
Transfer and Articulation Plan, coordinated by the CSCU system office, is creating 
common general education and disciplinary cores that will facilitate this.  The 
system office is also working to improve cross-campus registration. 

Partially 



4.3  Identify quality standards for each 
academic program in keeping with the mission 
and vision of WCSU.  Engage in continuous 
assessment of all programs to ensure that they 
meet established quality standards. Develop 
and implement improvement plans for any 
programs that fall below the standards. 

In May 2012, the University Senate approved updated procedures for Academic 
Program Review. 
Entities in pursuit of accreditation: 

• The Ancell Business School from the Association to Advance Collegiate 
Schools of Business (AACSB).   

• Health Promotion and Exercise Science from the Council on Education in 
Public Health (CEPH). 

• Department of Theater from National Association of Schools of Theatre 
• Department of Art from the National Association of Schools of Art and 

Design. 
Entities already accredited: 

• Chemistry Department (American Chemical Society). 
• Education (Council for Accreditation of Counseling and Related Education 

Programs). 
• Education (Council for Accreditation of Educator Preparation). 
• Music (National Association of Schools of Music). 
• Nursing (Commission on Collegiate Nursing Education). 
• Social Work (Council on Social Work Education). 

Partially  

4.4  Provide resources and foster activities that 
promote quality in university programs. 

Systematic, university-wide action has not been taken. Unmet 

A.  Provide sufficient full-time faculty to 
maintain program integrity.  

Defining what is a sufficient number is difficult.  However, the number has 
decreased in recent years, as has the number of enrolled students: 
Enrollment in 09-10: 6617.  Number of fulltime faculty: 219. 
Enrollment in 13-14: 6025.  Number of fulltime faculty: 208.  

NA 



B.  Improve opportunities for faculty 
development. 

In Fiscal Year (FY) 2007 – 2008, there were 38 proposals for Faculty Development 
Funds that were funded.  In FY 2013- 2014, there were 53 proposals for Faculty 
Development Funds that were funded. 
In the Academic Year (AY) 2007 – 2008, there were 14 faculty granted reassigned 
time for research.  In the AY 2013 – 2014, there were 12 faculty granted reassigned 
time for research. 
In AY 2007 – 2008, 27 faculty received a CSU-AAUP Research Grant.  In AY 
2013- 2014, 37 faculty received a CSU-AAUP Research Grant. 
Note: Faculty Work Load Credits for Faculty Development Funds, CSU-AAUP 
Research Grants, and reassigned time for research are contractually mandated, and 
there has been no change from 2007 to the present in the Faculty Work Load Credits 
for these categories of activities. 

 

C.  Provide infrastructure and support for 
faculty and staff to meet student and program 
needs. 

The Visual and Performing Arts building opened in Fall 2014.   
The Ancell Learning Commons opened in Fall 2013. 
The Math Emporium opened in Fall 2014. 
The Writing Center relocated to Haas Library Fall 2014. 

 

1.   Full-time faculty:  provide release 
time/support for scholarly activity 

See 4.4.B  

2.   Adjunct faculty: create the appropriate 
physical and technological environment; 
communicate university policies and 
procedures. 

Various actions have been taken by the University.  Each year, there is a yearly 
adjunct orientation, coordinated by the director of the Center for Excellence in 
Learning and Teaching (CELT).  An adjunct handbook has been developed, and 
workshops specifically for adjuncts have been offered.  Within individual 
departments, the integration of adjuncts into department life varies widely by 
department.  Continuing challenges for adjuncts: adequate office space, adequate 
mailboxes, adequate methods for meeting students outside of class time, ability to 
print materials on printers in the libraries without assistance of a librarian. 

 

 D.  Link planning, budgeting, quality 
considerations, marketing, and academic 
programs. 

No action taken.   Unmet 

 E.  Incorporate assessment and action on 
student learning outcomes for all programs. 

No systematic University-wide effort. Unmet 



4.5.  Improve and maintain facilities and 
technology infrastructure that encourage 
university-wide interaction and engender 
quality. 
 
A.  Public spaces such as cafés, lounges, 
computer labs, quad areas, library group study 
spaces, student center facilities, athletics and 
recreation facilities, Ives Concert Hall, 
Higgins Art Gallery and those at Western at 
Waterbury should be available to students, 
faculty and staff. 

Since 2007, a variety of additional facilities that allow university-wide interaction 
have been created: The Café in Warner, the Campus Center at Westside, a cardio 
fitness center on Westside.  The Danbury Room in Midtown Student Center closed 
in 2015.  On each campus, computer labs remain open 24 hours.  The Rec Center in 
Berkshire has been expanded from approximately 1000 square feet to 2400 square 
feet.  The floor in the Williams Gymnasium in Berkshire has been refinished.   

Partially 

B.  All university gathering spaces should be 
listed in one on-line location and University 
individuals and groups should be assisted in 
reserving such facilities for academic and non-
academic activities. 

Gathering places are not listed in one online location. Unmet 

C.  Areas conducive to faculty interaction 
should be developed on each campus.  

Since 2007, the following areas have been created: Midtown Café, The Daily Grind, 
CELT offices in Haas Library. 

Partially 

D.  Technology enhancements, such as 
wireless gathering areas, should be explored, 
with a goal of bringing diverse university 
groups together.  Develop IT infrastructure to 
support virtual communities. 

Wifi can mostly be accessed from mostly anywhere on campus.  Rest of the goal has 
not been met. 

Partially 

4.6.  Develop a process to define and articulate 
our signature programs for the purposes of 
university identity, marketing, and recruiting. 

In February 2014, Provost Jane Gates distributed Signature Academic Programs 
Criteria to the University Senate.  No process is currently in place for adding more 
programs. 

Partially 

4.7. Communicate effectively to targeted 
audiences about the range and quality of 
academic programs. 

This is done via the university website and various publications and marketing 
initiatives. 

 



A.  Incorporate messages and descriptions of 
academic programs in institutional marketing 
plan. 

The University does not currently highlight specific programs, and there is no 
funding to do so.  

Unmet 

B.  Identify and implement strategies to 
improve U.S. News and World Report 
ranking, consistent with mission and academic 
plan. 

Last year was first attempt at improving this, we did appear in the top tier albeit 
#135 out of #135. 

Partially  

 
  



 
Goal 5:  Enriching and Supportive Student-focused Environment - Foster a holistic approach to intellectual and social growth 
and development that prepares students to be productive citizens of the state of Connecticut and the world by developing their 
knowledge, experience, and critical thinking and by fostering life-long learning characterized by intellectual curiosity, 
imagination, and creativity. 
 

5.1  Expand opportunities to Strengthen 
partnerships between faculty and students in 
the academic arena in order to strengthen the 
collaborative nature of the educational 
experience provided by WestConn. 

  

A. Implement first year experience 
proposed by the General Education 
Committee.  Evaluate expansion of 
FYE program scope to include student 
support services in addition to 
academic emphasis. 

July of 2014, the university received a $174,331 grant from the Davis Educational 
Foundation to help develop, implement and assess a First-year Experience program.  
The program is perceived as a collection of practices found to be effective in 
supporting the transition of first-year students into college.  The FY navigation 
component may be embedded into any introductory-level course.  Learning 
Outcomes have been defined as: 
Understand the physical and virtual WCSU campus 

• Identify university community resources, including faculty, staff and 
administration 

• Understand the necessary procedures that contribute to academic success 
and graduation at Western Connecticut State University  

• Understand the culture and expectations of academics at the university level 
• Apply habits and practices necessary for continuing academic success. 

Partially 



B. Promote and support extra-curricular 
student research and scholarship. 

There is an annual Western Research Day that has a focus of student research.  The 
program began in 2005 and archival information can be found on the WCSU 
website.  WRD showcases student only and student-faculty research conducted at 
Western.  Student posters are judged, students orally present research, and a 
renowned scholar provides the keynote address. 
 
WCSU Haas Library has a digital repository that houses research and scholarly 
output that has been selected and deposited by the individual university departments 
and centers on campus.  It includes journals and peer-reviewed series, community 
engagement, books and monographs.  

Partially 

C. Create learning outcomes. After the NEASC visit there has been movement to encourage each department to 
update course outlines defining learning outcomes and to establish means of 
assessing student performance.  In response to the 2013 NEASC self-study, the 
Provost’s 2013-2014 Action Plan stipulates that the Provost will work with the 
WCSU Assessment Committee and the ConnSCU (statewide) Council of Academic 
Officers to refine and publicize student learning outcome statements that clearly 
articulate what students should be able to do, achieve, demonstrate, or know upon 
graduation. The Director of Institutional Research and Assessment, with faculty 
assistance, will assemble narratives and tables to identify the places in the 
curriculum and in co-curricular initiatives where students encounter and/or achieve 
each student learning outcome. The Action Plan further provides that the 
university’s annual report of assessment of student learning outcomes will be made 
available to the WCSU Assessment Committee and the Connecticut Board of 
Regents for Higher Education for recommendations for improvement. The Provost 
and academic deans will review departmental updates and make recommendations to 
department and division chairs. Additionally, the Vice President of Student Affairs 
will review annual updates for the relevant departments and make recommendations 
to directors. 

Partially 

D. Strengthen faculty/student 
connections 

Not assessable  NA 



E. Encourage respect and respectful 
treatment for all people by 
incorporating the values into the 
university culture. 

Not assessable NA 

F. Strive to maintain small class size. From Jerry Wilcox,    
Both in absolute numbers and proportions, organized undergraduate classes of size 
10-29 have increased, and classes of size 30-49 have decreased. 
 
The largest increase has occurred in classes of size 20-29.   
         
Panel A Enrollment: Undergraduate Class Size, Organized Sections  

 2-9 10-19 20-29 30-39 40-49 50-99 100+ Total 
Fall 2007 76 198 314 212 48 6 0 854 
Fall 2013 49 262 429 197 7 9 4 957 
Difference -27 64 115 -15 -41 3 4 103 

         
Panel B Percentages: Undergraduate Class Size, Organized Sections  

 2-9 10-19 20-29 30-39 40-49 50-99 100+ Total 
Fall 2007 8.9 23.2 36.8 24.8 5.6 0.7 0.0 100.0 
Fall 2013 5.1 27.4 44.8 20.6 0.7 0.9 0.4 100.0 

         Difference         -3.8        4.2        8.1        -4.2       -4.9       0.2        0.4   

Met 

G. Create places for informal interaction 
between faculty and students; 
consider faculty/student mixers once 
per semester. 

The following spaces have been opened:  The Daily Grind in the Campus Center, 
Mid-town Café in Warner Hall, The Recreation Center on Mid-town was doubled in 
size in the Fall of 2014 and a recreation website includes listings of hours and 
special activities, Thursday night coffee houses have been regularly scheduled since 
Fall 2005.  However, the Faculty Dining Room on Mid-town closed in Spring 2015. 

Partially 



H. Better utilize technology as a means 
of facilitating communication 
between faculty and students. 

All students are provided with a WCSU email account, students and faculty have 
access to Blackboard Learn to provide an on-line course platform for course 
instruction and the university has developed Web pages for easy access to 
information for all academic programs and student services.  Through a First Year 
Experience (FYE) grant instructional videos are being developed to inform students 
on how to use the WCSU website and how to access the services available.  

Partially 

I. Develop programs that encourage 
pride, cooperative efforts between 
faculty and students (e.g. research 
day) and other activities that build 
spirit. 

Some examples (in addition to WestConn Research Day described above): 
 
Relay for Life:  Starting in 2011, in association with the American Cancer Society, 
has sponsored a Relay for Life at the O’Neill Center on the Westside campus.  More 
than 30 clubs and organizations have been represented at the event by teams of 
students, faculty and alumni, who take turns walking for 12 hours. 
Events such as Mudder Runs have been scheduled to promote fitness and 
community.  
 
Homecoming has developed into a week of activities engaging current students and 
alumni.  The Colonial Pride Bonfire was reinstated in Fall 2014.  Homecoming 
activities include pep rallies, road races, concerts, art shows, sports, among others. 
 
Alumni activities have been extended including trips, reunions, dinner-theatre 
events, and a variety of activities.  
 

Partially 

5.2   Emphasize connections between 
learning opportunities on WCSU 
campuses and the regional and 
global environments. 

 Partially 



A. Develop and promote social action 
programs for students (e.g. American 
Democracy Project, community 
service opportunities, etc.) 

The Office of Student Affairs has a community service initiative headed by Dean 
Cramer.   
 
Diversity at the University is a program sponsored jointly by the Social Work Dept. 
and Theatre Arts to bring elementary school children onto campus to give them a 
taste of university life.  It is also made to inspire them to value education.  They also 
come into contact with adults who are not family members in a supportive 
environment.  The theatre component of the program puts theatre students and 
faculty in contact with children for theatre games, improvisations and discussions 
that allow them to express themselves, discover the joy of being a creative and 
imaginative being and how to resolve conflicts amicably.  There is also a short 
writing component in the process of creating a character.  
 
Center for Compassion, Innovation and Creativity created in 2014: 
The Center's mission is to expand opportunities and support teaching, research and 
intellectual discourse, exploring the values of compassion, creativity and innovation 
for undergraduate and graduate students, faculty, and staff across all academic 
disciplines working whenever possible with people of all communities.  
 

Met 

B. Build connections with the 
Danbury community. 

The Education and Educational Psychology Department conduct Fieldwork in the 
Community.  The three programs are: 

• Hayestown Pre PDS Experience:   Elementary Ed Candidates who are in 
their PDS semester spend two hours a week working directly with small 
groups of students in literacy for thirteen weeks.   

• Ellsworth Experience:  Elementary Education Candidates  during their PDS 
semester develop and deliver lessons for Spooky REading Night, REad 
Across America, Holiday of Music, Politicians and Patriotism, the 100th 
Day,  Family Literacy Night, etc.   

• Before School Phonics Experience:  After being trained extensively in 
phonological awareness and phonics,  Elementary Education Candidates 
take part in a before school remediation program at Ellsworth Elementary 
School with students who are well below target.  

The Bridge Program: Since the 2004-2005 school year, Western Connecticut State 
University has partnered with Bethel and Danbury high schools on a project called 
“Building a Bridge to Improve Student Success.” The partnership has helped 

 



thousands of high school seniors move successfully to college— and succeed 
there.  
The majority of students who graduate from Bridges and attend Western are able 
to skip remedial classes in mathematics and writing; moving directly into credit-
bearing courses. This provides students the opportunity to earn their university 
degree more quickly, saving both money and time.  
Bridge students persist at Western at a solid rate. The first-year retention rate for 
Bridge students for the past two cohorts has ranged from 13 to 16 percentage 
points higher than for students from non-Bridges schools. 
Cultural Alliance of Western Connecticut:  WCSU is a member of and has 
representation on the Board of the Cultural Alliance of Western Connecticut. Its 
mission is to support and strengthen the arts, historical and cultural organizations 
and individuals through collaboration and coordination to further economic 
development in the ten-town Housatonic Valley region.  Based @287 Main Street, 
Danbury, Connecticut it is a leader in supporting the arts and culture community in 
Northern Fairfield and Southern Litchfield Counties. They promote and advocate 
for arts, history, and culture as a primary driver of the economy and as an 
enriching influence for communities and people.  
One Book, One Community:  From 2008 through 2011,  Western Connecticut 
State University joined with the Danbury Public Library and the Danbury Public 
Schools to create “One Book, One Community,” an effort to encourage everyone 
in Danbury to read the same book. Although many communities across the U.S. 
sponsor similar reading programs, this project was one of the few where a city, 
public school system and a university formed a partnership to coordinate a 
community-wide reading initiative. All WCSU first-year students were assigned 
the book as part of the university’s First-Year Experience.  
Ives Concert Park Family Series:  Starting in the summer of 2008, WCSU Music 
and Theatre departments participated in programming for the Family Series at Ives 
Concert Park.  This was an effort to create more family friendly summer events at 
the venue.  The activities have ranged from children’s shows, concerts, musical 
reviews, Shakespeare and original plays.  
WCSU Summer Music Camp: The WCSU Summer Music Camp is a one-week 
residential camp for instrumentalists grades 5-12. Students have the opportunity to 
perform in traditional concert band, jazz band and orchestra at three different 
levels. The week begins with an audition by each participant for ensemble 
placement and culminates with a concert for the parents.  



Cooperative Education Internship Program:  Provides an opportunity for students 
to get career-related experience in their academic field, while receiving credit and 
usually a salary. Cooperative Education Internships can be done on a full or part-
time basis, although the student must be a full-time matriculated student. All 
majors are eligible to apply for the program. Employers frequently use the 
Cooperative Education Internship Program as a recruiting tool, and many students 
are offered positions following completion of their assignment.  
Since 2000 the Center for Business Research in the Ancell School of Business has 
been working with over 100 employers in the Greater Danbury and broader CT area 
through applied business research and real-time experiential projects. Students work 
with designated faculty and business leaders in groups of 2-6 on these 
projects.  Additionally, students have been placed in internships through their 
various ASB departments (marketing, management, MIS, accounting, finance) with 
some of these same employers. 
The School Crisis Response Team,  from the Department of Education and 
Educational Psychology, began in fall 2014 and it consists of school counselors and 
administrative personnel from southern Westchester CT school districts and faculty 
from WCSU.  The School Crisis Response Team has been trained to work 
collaboratively to mitigate issues from natural disasters or shootings or other 
emergencies. 
Please note the Danbury Teaching Fellows Program under Goal 3.3A.   

C. Encourage study abroad experiences. In 2012, we had our fourth student to be awarded a Fulbright scholarship for study 
abroad. 
There is an extensive listing of Scholarships for Study Abroad and of funds available 
for students studying outside of the region of their hometown.  Scholarship 
opportunities are posted on the WCSU website.   
 
For more than 25 years, Western has been a member institution of ISEP, a program 
that allows our students to study abroad through the ISEP network anywhere in the 
world.  
 
The Department of World Language and Literature has designed and implemented 
successful faculty led short study abroad programs for the students of Spanish and 
Italian. A month-long summer study and immersion program in Spain is in its ninth 
year currently. A total of one hundred nineteen students have participated in the 

Partially 



program since 2006. In addition to the language and culture immersion, students 
take classes in Spanish art history and art through the Art department. The program 
was awarded President’s Initiative Grants twice, in 2006 and 2008.  
 
A highly successful winter session in Florence, Italy will be taking place for the fifth 
time in January of 2016. Both programs are saturated with visits to historic sites, 
museums and art exhibits. A structured study abroad program with intensive 
language and culture immersion not only facilitates language learning and 
proficiency, but develops students’ critical thinking skills, and is a life-changing 
experience for our students.  
  
Department of Biological and Environmental Sciences offered an opportunity 
during the spring semester of 2014 to study turtle conservation in Costa Rica as 
part of Bio 198, “Introduction to Tropical Field Biology.” Students enrolled in the 
general education lab science course and spent a week participating in sea turtle 
conservation practices at the Goldring-Gund Marine Biology Station in Playa 
Grande, Costa Rica, alongside students from Purdue and Drexel 
universities.  Students also learn to keep a field journal where they practice 
documenting marine and terrestrial biodiversity.  The Herpetology Club returned 
to the field station in January 2015 to participate in Theodora Pinou’s research on 
invertebrates that attach to sea turtles and thought to cause disease in these turtles. 
In late Spring 2014 students traveled with Theodora Pinou to Crete, Greece  to help 
document the vertebrate fauna as part of a collaborative research experience between 
T. Pinou and colleagues at the University of Crete, Natural History Museum of 
Crete. WCSU and the University of Crete have a current MOU that facilitates such 
experiences between institutions.  Students learned to mark and recapture turtles and 
“ring” birds.  These techniques are used regularly by field scientists to monitor 
wildlife.  Earlier that same academic year Pinou traveled to Mexico with WCSU 
students to attach satellite trackers on sea turtles nesting along the Pacific Coast in 
the state of Jalisco.  WCSU students helped with translation, programming of 
hardware, and the monitoring of sea turtle movements through satellite 
signals.  WCSU has an agreement with the University of Guadalajara that permits 
work in Jalisco. 



D. Integrate existing work experiences 
with learning experiences; consider 
building internship and community 
service projects as components or 
options associated with student 
academic majors. 

The Cooperative Education Internship Program provides an opportunity for students 
to get career-related experience in their academic field, while receiving credit and 
usually a salary. Cooperative Education Internships can be done on a full or part-
time basis, although the student must be a full-time matriculated student. The 
Cooperative Education Internship Program is open to students who have completed 
45 credits and are in good academic standing. All majors are eligible to apply for the 
program.  
 
The CDC (Career Development Center) provides a wide range of career related and 
employment services to students. Staff members also work extensively with 
employers in referring students and alumni for job opportunities.  
 
The Hancock Leadership Program is designed to promote, foster and acknowledge 
diverse student leadership, and their ability to inspire, motivate and influence others 
on campus and beyond.  
 
The Community Service Initiative led by the Dean of Student Affairs has been 
detailed in 5.2 A. 

Met 



E. Encourage experiential learning for 
every student. 

The Ancell School of Business has multiple programs that include community 
involvement, research projects with faculty, technology enabled classroom 
instruction, and working in teams for effective managerial communication. 
In the Division of Justice & Law Administration the internship program has been in 
place since 1992 and the JLA department has been handling it exclusively since 
2000 as part of a course practicum (JLA 349) which the students can take for 3-6 
credits. Previously the program was run through the Career Development Center but 
JLA took control in 2000 in order to ensure the internships aligned with the mission 
of the JLA department.  The JLA Practicum is run by Dr. Casey Jordan and 12-15 
students are placed in internships each semester, which includes summer.  So 35-50 
students per academic year is the range.  Students are placed in internships which 
cover the 5 concentration areas within JLA so a student is able to choose one that 
fits their chosen field.  150-600 hours of work is required and 60% of the course 
grade is based on a paper covering a policy topic pertaining to their internship 
placement. 10-15 pages per 3 semester hours of credit is required.  20% of the grade 
is based on a journal kept during the internship, with 10% for online submitted work 
and 10% based on employer evaluations. Internships are spread out among various 
employers at the local, state and federal level, as well as with non-profits, 
community groups, local businesses (such as law offices) and victim advocacy 
centers. 
World Languages and Literatures Department sponsor study tours such as “Summer 
in Spain” and “Winter Intersession in Italy.”  
The Education & Educational Psychology Department works closely with many 
local school districts to provide multiple opportunities for our students to teach, 
tutor, mentor, and collaborate with P-12 students in field settings.  
Study Abroad Programs can be found under 5.2C. 

Partially  



F. Actively communicate these 
opportunities within the university 
community. 

The Office of Public Relations is the primary liaison between WestConn and the 
news media. It promotes accomplishments and successes, publicizes events, and 
informs the community about the things WestConn faculty, staff, students and 
alumni are doing.  It creates and disseminates a number of publications, such as 
the Communiqué and WestConntributors, to share the word about these 
accomplishments with our colleagues and friends.  It maintains a list of 
WestConn experts who are available to speak to the media or community groups 
about a wide range of topics.  This office also monitors local, regional and 
national media coverage of WestConn people, programs and events. It produces 
a monthly report that highlights some of the news coverage WestConn receives.  

Met 

5.3  Strengthen and expand academic 
support practices so that our students 
are more likely to realize their 
potential and better able to take 
advantage of the opportunities that 
our university provides. 

  

A. Establish a consistent and sustained 
effort to prepare freshmen before and 
during their first year for college-level 
work and assess their overall and 
academic performance carefully and 
frequently. 

See 5.1 A, which details the development of the FYE program.   
MAP works and now TargetX, mid-term grades, reporting first 3week attendance, 
Deans notified of students failing and tracking of freshman retention are all efforts to 
enhance student success for entering Freshmen. 

Partially 

B. Provide timely recognition of and 
intervention with at-risk students. 

Since Spring 2013, WCSU has tried the Map-Works program for identifying and 
reaching out to “at-risk” students.  That program did a decent job of predicting at-
risk students.  However, that program’s deficiency was the time consuming process 
of collecting data (lengthy survey instrument) and the ability to connect with 
(“touch”) the students.   
As of March 2015, we are trying a new product – TargetX Retention Module – that 
integrates the ability to identify at-risk students and uses a customer relationship 

Partially 



management (CRM) approach to communicating with students.  We have had good 
success “touching” prospective with the TargetX Admissions module so we have 
hope that this new product may be the means to communicate with our at-risk 
students. 
Summary of Project - TargetX Retention Module Features and Benefits 

Platform - Take advantage of the powerful Salesforce platform as a 
baseline for all these elements and more. The Retention Cloud is built to 
fully integrate with this proven, enterprise ready technology as well as our 
other Clouds (like Admission’s Recruitment) to help us function more 
efficiently across the student lifecycle. 
Predictive modeling and actionable data - Understanding the student data 
is critical. Use the best solution out there with fully integrated Noel-Levitz 
powered analytics. Identify at-risk students with predictive modeling, push 
out early alerts through the CRM, and display it all for your top leadership 
in easy to read dashboards. 
Guided, mobile experience - This student facing mobile app will guide 
students on next steps in their process (whether that be registering for 
classes or signing up for support programs), award them badges and allow 
them check-ins. All this goes right into your CRM for tracking and 
predictive modeling. 
Foster relationships between students and alumni early. - Start the 
engagement process early between current students and alumni with our 
online engagement platform. Students can develop relationships early on, 
foster a career network and improve university giving. 
Campus Connection - Prevent students from feeling “lost” on campus. 
Help them stay completely connected through the 24/7 Student Service 
Center (something we need to consider). Where students receive consumer 
level concierge services to respond to their needs in real-time (a major 
change for us that we need to embrace). 

Expected institutional benefits – We want this project to help improve our 
retention of existing students 
Measurable goals to determine success – We want this new tool to help improve 
retention by 1.5 to 2% per years for the first two years after implementation.  We 
might see some improvement for Spring 2016 but the measurable impact will start 
for the AY 206-17 academic year.  
Time frame for execution – Implementation will begin in March 2015.  We plan to 



have Phase I implementation available for Spring 2016 registration (November 
2015).   
For individual cases of student identified that are in stress, there is a good working 
relationship between faculty and Deans of the Schools with the Dean of Students 
and when a student is identified that is in stress an intervention is executed on an 
individual basis.  According to Dean Cramer this process has strengthened during 
the last 4 or 5 years. 

C. Recognize and celebrate outstanding 
students. 

The Honors Program:  In 1987, the honors program at Western Connecticut State 
University was founded to foster and nurture academic excellence among 
outstanding students in all four schools of the university. It is built on the 
fundamental assumption that knowledge is an open set of questions and ideas to be 
explored, rather than a closed set of facts to be memorized.  
WestConn’s Honors Program is arguably one of the more innovative programs in 
the country.  It is designed to expose students to fundamental modes of inquiry 
found in various academic fields, and to illustrate the importance of an 
interdisciplinary approach to exploring a topic or issue.  
 
The program has two pathways: a complete program open to first-year students and 
first-semester sophomores, and a one-year program (or associate option) available to 
juniors and seniors.  Information can be found at online. 
Honors Housing:  Honors housing is available in Pinney Hall to students admitted 
into the Honors Program at WCSU.  
Dean’s List:  Each semester the Dean identifies those full-time matriculated 
students in the School who have achieved a grade point average of B+ (3.50) in a 
minimum graded course load of twelve semester hours for a given semester. Also, 
part-time matriculated students who have a grade point average of B+ (3.50) and 
have completed a minimum graded course load of twelve semester hours over two 
successive academic semesters are eligible for the dean’s list. 
Dean’s Award:  The Dean’s Award recognizes academic excellence and breadth of 
knowledge exhibited throughout the student’s undergraduate and service career at 
WCSU. The name of the recognized student is inscribed on a plaque that hangs 
outside the Dean’s Office. 
A list of departmental awards and student scholarships can be found online. 
Various departments have clubs and honor societies specific to their disciplines.  A 
complete list of these clubs can be found at online. 

Met 



D. Explore additional support for students 
in reading and developmental math; 
explore increasing the number of 
student tutors in learning labs.  

Math Emporium: 
Representing the university’s largest instructional space dedicated to computer-
assisted learning, the WCSU Math Emporium in the Higgins Hall Annex spans 
3,500 square feet of classroom space renovated this summer to provide a state-of-
the-art technological center for mathematics education. The Emporium program, 
targeted for students enrolled in 100-level basic mathematics courses, is adapted to 
the specific learning pace of each student and designed to combine software-based 
learning tools, traditional lecture instruction and one-on-one tutoring.  
Additionally, the math department sponsors tutoring clinic.  
Writing Center: 
The mission of the Western Connecticut State University Writing Center is to be the 
center of support for writing at WCSU, with the understanding  that students at all 
levels of preparation and development will become stronger, more effective, and 
more competent writers through actively engaging with their own writing at all 
stages of the composing process. The Writing Center fulfills this mission for 
students through providing individual and small group tutoring sessions with trained 
peer tutors in a centrally accessible, comfortable environment. The Center also 
supports faculty through class visits, workshops, and individual consultations 
regarding effective writing instruction.  
Tutoring Center: 
Formerly known as the Study Skills/Reading Lab, the Tutoring Resource Center is 
run by the Psychology Department, provides assistance to students who need help 
in reading, outlining, note-taking, studying, time management, test-taking, research 
and word processing, and help with any subject taught at WSCU.  
Ancell Learning Commons: The Ancell Learning Commons promotes student 
success by delivering excellence in academic support services for students and 
faculty.  

Met 



E. Explore additional support for 
students with disabilities and other 
situations that affect academic 
success. 

AccessAbility Services (AAS) was established to facilitate equal access for 
students with disabilities to all programs and activities at Western Connecticut 
State University (WCSU). The efforts of AAS are part of WCSU's overall 
commitment to diversity.  Formerly Disability Services, the office changed to 
AccessAbility Services in September 2008. This name change signifies our focus 
on the access of the university and the ability of each student.  AccessAbility 
Services coordinates and provides accommodations and support services to over 
400 undergraduate and graduate students with documented disabilities.  
Under the umbrella of Student Affairs, AccessAbility Services collaborates with 
all departments within the university to ensure that students with disabilities have 
equal access to university programs. AccessAbility Services engages in proactive 
institutional planning to ensure that the university is meeting the diverse needs of 
the student body.  
 

Met 

F. Create a “Student Success 
Center” in which support 
services are delivered in 
student-accessible space. 

A student success center has been conceptualized but through lack of funding it has 
not happened.   

Unmet 

G. Explore partnerships with community 
colleges to deliver developmental 
math and English courses at Danbury 
and Waterbury. 

Don’t have.  PA-1240—prevents remedial classes.   Unmet 

H. Continue to develop partnerships with 
high schools to improve preparedness 
of high school graduates for 
university-level academic work. 

The Western Connecticut State University Bridge Program is committed to 
providing educational access and opportunities to students from the Bethel and 
Danbury school districts. Through a collaborative effort, the Bridge program 
matches high school standards with college expectations, improves access, 
accountability and affordability. Bridge provides information to participants about 
post-secondary education, fosters potential and provides enrichment opportunities.  

Met 



I. Determine the need for various student 
services on each campus and the need 
for extended hours at certain times of 
the year, and provide these services to 
students. 

• Library Hours, we have increased by 1 hour in crunch times.     
• 24 hour computer labs have been established.   
• An advising center has been established on Westside Campus as of Fall 

2014. 
• The counseling center has maintained their 8:30 to 4:30 schedule with the 

added possibility of The Dean of Students consulting with the Director of 
Counseling should there be an emergency in off hours.   

• The Registrar, Financial Aid, Cashier and West Connect offices have 
extended their hours for the first one to two weeks of each semester for the 
last 5 year.  The extended hours go to 6pm.  There are no evening hours 
established for these services on a regular basis.   

Partially 

J. Coordinate retention efforts 
systematically. 

With the implementation of Target X Retention Model which will began in March of 
2015, the following team is working on together for improvement in retention rates: 

• IT Representative 
• Advisement Center Representation 
• Registrar’s Office Representation 
• Financial Aid Office Representative 
• Cashier’s Office Representative 
• Athletics Representative 
• Student Affairs Representative 
• One representative from each school 

Met 

K. Improve coordination and cross-
functional understanding between 
offices of cashier, registrar, and 
financial aid to improve student 
services.  Strive more toward efficient 
services and avoid sending students to 
multiple offices. 

The Division of Enrollment Services came into being on August 13, 2013.  With the 
goal of mobilizing the University’s resources to strategically grow enrollment, 
improve retention, increase graduation rates and become a school of choice.  Under 
the new division the departments of Admissions, Registrar, Advisement, Financial 
Aid and Publication and Design were reorganized under a single management 
official.  
 

Met 

L. Educate the university community 
about student support systems. 

This is not assessable.   NA 



5.4  Further develop and maintain a university 
culture that enriches students, faculty, staff 
and the community on all campuses (Midtown, 
Westside, Waterbury). 

  

A. Create a Master Plan to improve all 
physical campuses. 

Western completed a 10-year Master Plan in 2007.   Some of the new construction 
has been completed, including the new SVPA building and a new Midtown parking 
garage.  Several projects have not been completed, in part as a result of economic 
and demographic factors.  These include a new Westside parking garage, an addition 
to the Midtown student center, and an addition to Berkshire Hall.   The university 
will begin working with a consultant on a new master plan once the new Strategic 
Plan is approved. 

Met 

B. Provide appropriate student housing 
facilities. 

Expected enrollment trends have eliminated the need for additional on-campus 
housing.  Since 2007, Fairfield Hall has been extensively remodeled.   

Met 

C. Establish a visitor’s center function 
on each campus. 

The Information Desks at the Campus Center and the Student Center the two 
campuses serve as de facto visitors center.  However, signage needs to be added to 
indicate this.  The placement of phones in each facility with a direct line to the 
Information Desk is planned.   

Unmet 

D. Improve transportation between 
campuses. 

Now have a smartphone APP that can identify the location of the shuttle.  We now 
have 4 new busses, with video capability, can stream events or information 
regarding upcoming events.  Goal is to anticipate high volume events and schedule 
buses more frequently for these.  Example:  homecoming, June orientation.  There is 
a shuttle website with a satisfaction survey, and posted TAKE ONE display boxes at 
each shuttle stop.  Shuttles stop have been added at Lake Avenue for Stop and Shop 
and a stop at Danbury Mall.   

Met 

E. Provide physical spaces conducive to 
informal interactions between 
students, faculty and staff. 

See 5.1 G above. Partially 



F. Build and maintain a focus on the 
environment, incorporating recycling, 
material and energy conservation, 
sustainability, civic-mindedness to 
local and global risks, needs and 
changes. 

Western has devoted considerable resources toward this goal.   Some examples are: 
On-going Efforts: 

• Increase and upgrade insulation on all steam lines 
• Service steam traps 
• Continuous energy optimization program 
• Installation of only ultra-efficiency replacement electric motors 
• Installation of High Efficiency Air Filters 
• Increased service intervals for boiler make up water and cooling towers 

(increased thermal transfer properties) 
FY 2014/2015 

• Major upgrade of building automation system Pinney Hall 
• Efficiency improvements to motors and controls Pinney Hall 
• Insulation upgrades Central Steam Plant, Berkshire Hall, White Hall 
• Lighting upgrades Pinney Hall 
• Installation of energy kiosk Science building 
• Replace Domestic Hot Water system ONC 
• Replace Domestic Hot Water system WS Campus Center 

FY2013/2014 
• Major upgrades of Building automation System Grasso Hall 
• Efficiency improvements  to motors and motor starters Grasso Hall 
• Installation Steam Meters Haas Library, Warner Hall Litchfield Hall 
• Lighting Upgrades Exterior of WSCB, Interior Grasso hall 
• Replacement of 250 Liner Feet of direct burial high pressure steam line (MT 

Quad), insulation compromised. 
FY2012/2013 

• Installation of two new Condensing Boilers at central steam plant  
• Installation of new high efficiency gas fired hot water central system 
• Re-insulate steam plant 
• Installation of 400KW Fuel Cell Science Building 
• Lighting upgrades White Street Parking Garage, 5th Ave Parking Garage 
• Installation of LED Lights White street Bridge 
• Installation of Solar Powered Lights at White Hall Bus Shelter 

Met 

G. Develop a wireless campus. Done, theoretically.  However, it doesn’t work in the new Visual and Performing 
Arts Center.  There are significant problems with connectivity in the dorms as well.   

Partially 



H. Conduct on-going assessment of two-
campus university environment and 
take steps to counter any negative 
impact. 

As of Fall 2014 some improvement of reliability has been achieved with the 
DATTCO service.  A Senate Ad-hoc Committee on Course Scheduling has been 
formed in Spring of 2015 to explore how to improve scheduling and coordination 
between the two campuses. 

Partially 

I. Enhance and focus student life 
programming to meet student 
interests while providing intellectual 
and social development. 

Increased programming:  No specific progress can be cited for range. Several 
committees are tackling this:   
a. Student life group meets each week with Student Affairs,  
b. Has developed leadership programs and cultural programming around the Black 
History Month, etc.   

Partially 

J. Improve recreation and 
fitness/wellness programming for 
students, faculty and staff.  Design 
programs to appeal to and engage the 
majority of residential students. 

Housing committees are involved in developing programing for the residence halls, 
Wellness programs have begun that extend beyond Health Fairs., working on 
including Wellness in the FY programs.   

Partially 

K. Establish and maintain a perpetual 
calendar of regular and predictable 
activities; develop a key dates to 
remember ID card. 

University events are currently listed on the calendar on the Western website.  Many 
events are also announced on WestConnduit.  The ID card has not been 
implemented.   

Partially 

L. Position and promote intercollegiate 
athletics in university life to develop 
university pride and affinity among 
students, alumni, faculty, and staff.  
Build connections between people 
and programs in athletics, academic 
affairs, and other university areas. 

The men and women both belong to the National Collegiate Athletic Association 
(NCAA) Division III. The football program is a member of the New Jersey Athletic 
Conference. The 13 other intercollegiate athletic programs are members of the Little 
East Conference. In addition, the men's and women's programs hold membership in 
the Eastern College Athletic Conference (ECAC). The University belongs to 
conferences and associations appropriate to the specific athletic activity program. 
The department supervises and coordinates intramural and recreational activities. 
 

Partially 

M. Define and assign responsibilities for 
summer school and intersession. 

It is difficult to assess whether this has been accomplished because it’s difficult to 
know what this means.   

NA 



N. Continue to examine and revise non-
credit programming; establish and 
deliver consistent programs as 
appropriate to the university mission. 

An analysis of the financial costs to offering non-credit courses (paying instructors 
and a coordinator) and the benefits (reputational, e.g.) indicated that non-credit 
programming was costing more than it was providing, and the programming was 
phased out in 2005-2006. 

Unmet 

O. Plan and implement ongoing cultural 
programs for students including 
music, the arts, theatre, dance, and 
film events aimed at intellectual and 
social growth as well as 
entertainment. 

The opening of the new Visual and Performing Arts Center has provided WCSU 
with tremendous potential to further develop cultural programs in the arts. The new 
facility will/should generate interest within the surrounding community for investing 
in the arts at WCSU, but only if this concept is a central element in institutional 
development and marketing efforts moving forward. Cultural programming at 
WCSU will reach its full potential only if the surrounding communities are aware of 
its existence. For example, this past weekend, WCSU hosted NEA Jazz Masters 
Kenny Baron and Jimmy Heath. There was little publicity for these events, which 
not only provided WCSU and the surrounding community with outstanding musical 
experiences, but provided much needed cultural diversity as well. 
Funding for ongoing cultural events, such as the WCSU Jazz Festival, Art Gallery 
exhibits, and Theatrical productions continues to be an issue. In order to further 
develop and maintain a university culture that enriches students, faculty, and staff 
and the community on all campuses, additional sources of funding need to be 
identified and cultivated.  

Met 

P. Develop protocols for communication 
of campus events to students on 
regular basis (e.g. electronic, print and 
other media).  Establish means of 
communicating with students 
regarding programs and activities.   

Effectively communicating to students is something all colleges/universities 
continually strive to achieve. This is a dynamic environment and there is no one 
“silver bullet” that fits the bill. Given that the official university communication is 
email and students were expressing that they were being bombarded with too many 
emails (ranging from important class registration and academic information to a 
fund-raising bake sale for one of our 80 plus student organizations) this had to be 
addressed. This led to the creation and successful implementation of the WOW – 
What’s On at Western. This primarily event & activity related email is “pushed out” 
to our entire community (students, faculty and staff) each Thursday. The WOW has 
been well received and has cut down very significantly the emails to our students – 
and because of this they are now more inclined to open and read their important 
WCSU emails, in general.  The WOW is just the starting point, or foundation, of our 
communication strategy for engaging students in our student life opportunities. 
Germinating from the information in the WOW, offices and departments within 

Met 



student affairs, as well as students and student groups, will then use a myriad of 
social media (Twitter, Facebook), posters, table cards, list-servs, promotional tables, 
and electronic message boards (including on the campus-to-campus shuttle) to 
further promote these events and activities. Additionally, we are highlighting 
individual clubs and organizations in the WOW so that anyone interested can 
connect with the respective group directly and then continue to receive 
communication from that organization related to more specific offerings. In this 
fashion, the WOW is a catalyst to what’s happening at Western and not intended to 
cover all the many and wide ranging activities. 

Q. Develop and implement a plan for 
the best use of new Westside Campus 
Center to meet university needs and 
priorities. 

No such plan was developed.  The Westside Campus Center underwent self-
assessment in 2007, using the Council of Academic Standards in Higher Education 
as a blueprint.  Founded in 1979, the Council for the Advancement of Standards in 
Higher Education (CAS) is the pre-eminent force for promoting standards in student 
affairs, student services, and student development programs. CAS creates and 
delivers dynamic, credible standards, guidelines, and Self-Assessment Guides that 
are designed to lead to a host of quality programs and services. CAS aims to foster 
and enhance student learning, development, and achievement 

Unmet 

R. Develop an awareness of specialized 
services such as counseling, career 
development, campus ministries and 
disabilities office among those who 
would benefit from them.  Consider 
incorporating this information into 
orientation, FYE, and other 
established programs.   

Counseling, Career-Development, AccessAbility Office, FYE, Admissions,  
Cramer:  Information is now part of orientation, but need continued information 
beyond, beginning to do more with parents, started an overnight program during last 
2 years for orientation. 

Partially 



S. Establish joint academic /student 
affairs programs in the residence 
halls such as faculty in residence, 
them housing, arts in the residence 
halls, featured lectures, and 
international programs, when 
beneficial. 

1) Faculty in Residence (FIR) program was not approved by the 
BOT/BOR.  The BOT interpreted a policy for staff living on campus as 
disallowing FIRs. 

2) Currently, the only theme housing in existence is Honors Housing, 
located in Pinney Hall.  Students have been offered options for other 
theme housing (languages, arts & music, Greek, athletic, wellness), as 
well as the opportunity to suggest and implement their own.  To date, 
none have received enough interest to go forward.  Residential Life, 
students and academic affairs (via the deans) are continually working to 
develop new opportunities.  For example, First Year students in Fall 2015 
will be able to self-select into areas in which they will be housed with 
others from their academic colleges and/or majors.   

3) ISEP and the International Student Association do frequent programs in 
the halls about Study Abroad opportunities.  For example, in 2014 – 
2015, there have been at least 5 such programs. 

4) There are 3 key ways that Housing and Residential Life try to bring 
faculty and student services staff into the halls. A series called GROW 
(Great Resources on Weekdays) occurs each fall that introduces students 
– mainly first years – to places on campus that can be helpful:  writing 
lab, math emporium, study skills center, library, academic advising, 
financial aid, women’s center, counseling, etc.  RAs are also required, as 
one of their 8 programs, to plan a program with a faculty member (or 
other speaker/instructor) about topics that address personal responsibility 
and good decision making, as well as any number of themes and 
ideas.  These are called iMatter programs, and require the planning RA to 
bring someone in as a featured presenter/expert.  Lastly, in the spring, 
Academic Resource Mentors (ARMs) host a series we call “My Road to 
Western”, where professors and administrators are invited to speak about 
their own personal and academic journeys, and how they came to be at 
WCSU.  These are held as dinners or lunches, and are informal in nature, 
prompting discussion and interaction with students and their professors. 

Partially 



T. Extend hours for needed services such 
as the library. 

One hour has been added during crunch times.—Financial restraints and cost of staff 
have prevented greater extension of times. 

Unmet 

U. Increase student activities/programing 
on weekends. 

Data has not been tracked to be able to assess progress in this area. NA 

V. Develop specific programs that 
introduce the history of WCSU to 
current students and celebrate 
university highlights over time. 

The University Archivist maintains the historical records of Western Connecticut 
State University dating back to its founding in 1903 as the Danbury Normal 
School and is a significant repository for collections related to local history. 
Collections include personal papers, local government and organizational records, 
visual materials, maps, journals and other media. The archival holdings amount to 
approximately 1500 linear feet. 
 
The Special Collections Library‘s holdings include: 
▪ monographs, and audio-visual materials that pertain to the history of the 

Danbury, Connecticut and the region 
▪ out-of-print or rare spoken word, opera and other classical music phonograph 

recordings 
▪ a portion of the original monograph holdings of the Danbury Normal 

School’s library 
▪ monographs authored/created by WCSU faculty, students and alumni 
▪ monographs that supplement subjects in our archival collections 
▪ rare/antique books and other objects donated to the Haas Library or Special 

Collections that are deemed to be 1) of significant artifactual value and 2) to 
be unique and essential to support the research needs of the University and 
the mission of the Archive; and library holdings of significant value to 
warrant special treatment. 

 
There are approximately 3200 cataloged titles (discoverable via CONSULS) 
currently held in the Special Collections Library that range in publication date from 
1626 to the present. The groupings of materials found in Special Collections are: 
Connecticut Room (relating to CT history), Rare Books, Theses, LPs, and 
Facsimiles. 
 
Although integrating the history of WCSU into the curriculum has been discussed, 

Partially 



no plan has been put into action.  There is a very brief introduction to Western’s 
history in the Student Handbook. 
 

W. Develop and support efforts and 
programs to enhance the sense of 
pride for WCSU. 

Emphasis has been placed on enhancing Homecoming activities to anchor student 
and alumni pride.  As noted on the homecoming webpage: 
“Homecoming is a perfect time for alumni to reunite with former classmates, and 
families to reunite with their students on campus. Come see the campus and 
partake in the many activities planned for Western’s alumni, students, parents, 
families and friends. Special activities have been planned for the entire university 
community including the return of the Homecoming Bonfire and Fireworks 
Celebration. Come home to celebrate WCSU and the exciting university it is 
today. We look forward to seeing you! 
We extend a special welcome to members of the Class of 1964 celebrating their 
50th class reunion this fall.” 
Information is readily available at www.wcsu.edu/homecoming/ 
The week long events leading up to homecoming are noted along with the return of 
the Homecoming Bonfire as a way to enhance school spirit. 
 
Pizza with the President contributed to greater student investment in the university.   
Pizza Reflections:  President Schmotter 
“Each month I spend an hour or so with 30 to 40 students at our “Pizza with the 
President” sessions. …(T)he students tell me what’s on their minds — what’s 
going well and what, in their view, needs improvement…(O)ur students want 
WestConn to continue to improve. They want their degrees to be even more 
valuable in the years ahead. And after each session, I come away even more 
optimistic about our collective future. The concern these young (and in some cases 
not so young) people share will continue when they become alumni, and that bodes 
well indeed for our university.” 

Partially 

X. Improve collaboration between 
student affairs and academic affairs 
relative to student services and 
programming. 

There is tacit agreement to work together. Dean of Student Affairs meets regularly 
with the Academic Deans; Ann Atkinson and Dean Cramer meet periodically.  
There is no mechanism to assess improvement.   

NA 



Y. Consider awareness and action 
programs concerning local and global 
issues of environmental stewardship. 

The Jane Goodall Center for Excellence in Environmental Studies is a unique 
partnership between Western Connecticut State University and The Jane Goodall 
Institute, a private non-profit organization dedicated to wildlife research, education 
and conservation.   
 
Roots & Shoots engages and inspires youth through community service and service 
learning. Founded by Dr. Jane Goodall, this global program emphasizes the 
principle that knowledge leads to compassion, which inspires action. All Roots & 
Shoots groups show care and concern in three areas: the human community, 
animals, and the environment.  

Partially 

5.5 Improve and enrich the advising 
experience so that both faculty and students 
value advising as an integral part of life at a 
university. 

  

A. Improve advising by: 
1. Creating a comprehensive 

advisement manual and website. 
2. 2. Designing and offering an 

advisement module for new and 
existing faculty members and 
new students. 

No comprehensive manual has been created.  However, several brochures have been 
developed to help faculty and students with advising, including a guide to General 
Education courses.   The Academic Advisement Central website was created in 2010 
and serves as a portal for students, faculty, and others through which to access 
relevant links.  New faculty are offered individualized or group training sessions on 
advisement.  The Academic Advisement Center has created a series of short videos 
designed to teach students how to navigate advisement and registration (including 
Banner-based degree audits). 

Partially 

B. Hire faculty members who value the 
priorities and environment of a 
primarily teaching institution. 

Although in principle this should be the case, there is no data available to assess this. NA 

C. Clarify expectations for delivering 
quality academic advising. 

The faculty handbook contains expectations for advising, but these have not been 
updated since 2007.  Some department bylaws specifically mention that faculty must 
provide advisement on a timely basis, but only one (Social Work) describes in detail 
what those responsibilities entail. 

NA 



D. Enhance focus on advising relative to 
general education requirements in 
addition to major-specific 
requirements. 

Enhanced focus on advising relative to General Education Requirements is difficult 
to assess.  A General Education brochure was created to provide faculty and students 
with a comprehensive list of general education courses and the requirements that 
they can help fulfill.  Its use by academic advisors is not verifiable.   
An updated list of all courses that satisfy the general education requirements can be 
found online.  

NA 

E. Create specialized programs or 
expertise for advisement of transfer 
students. 

These do not exist. Unmet 

 F.  Incorporate advising into faculty 
evaluation. 

This is a decision currently made at the department, not university, level.  It is not 
currently done systematically. 

Unmet 

G.  Strengthen advisement during the 
summer. 

A program of providing faculty to support summer advising has been in operation 
since 2007.  Advisors and their schedules are posted online each summer. 

Met 

5.6  Improve scheduling to optimize the 
academic experience. 

  

A. General Education Course 
Scheduling:  Within departments, 
courses that fill general education 
requirements should be available in 
both MWF and TR schedules, with 
reasonable balance between these 
two formats. 

There has been no systematic planning for the distribution of general education 
courses across the week. 

Unmet 

B. Evening Scheduling There has been no systematic assessment of evening schedule.   Unmet 



C. Periodically assess evening 
scheduling practices.  Determine 
whether multiple-section evening 
course on two evenings rather than 
one would be practical and desirable 
for some courses and students (e.g. 
developmental courses and general 
education courses).  Also assess 
whether classes held in the evenings 
would have sufficient/more demand 
during the day. 

There has been no systematic university-wide assessment of the evening schedule.   Unmet 

D. Assess whether sufficient demand 
exists to offer more evening classes 
so that evening students may 
complete their degrees in a quicker 
time frame.   

There has been no systematic assessment of evening schedule.   Unmet 

E. Standard time slots:  For courses 
below the 300 level that are taught 
between 8:00am and 3:00pm, use 
standard MWF and TR slots. 

Accomplished in 2013 with prescribed time slots, M/W, T/R, W/F. 
However, there were unintended consequences and it is not working as planned.  
The issue is being revisited in Spring 2015 through a Senate Ad Hoc committee on 
Course Scheduling.   

Met, but 
being 
revisited. 

F. Systematically stagger class start 
times on the two campuses. 

2013 prescribed time slots were established to addresses the issue of coordination.  
However, advisement must allow for time to transport between campuses.  Spring 
2015, a Senate Ad Hoc Committee has been formed to revisit Course Scheduling 
and the issues created by a two-campus-community.    

Met, but  
later  
rescinded. 

G. Use software to project course 
scheduling needs to allow students 
to move through their programs in a 
more timely fashion. 

Software is not currently in place in the registrar’s office; however, there are 
programs available that are under consideration for purchase. 

Unmet 



H. Consider preferred registration in 
general education courses.  Upper-
level students who have not filled 
particular general education 
requirements should be given 
priority registration for the required 
general education courses, followed 
by lower-level students, and last by 
upper-level students who have 
already filled the general educations 
requirement in question.   

Priority registration allows senior students to register first and on down to freshmen. 
This tiered approach gives senior students priority access to general education 
courses; however, beyond early registration there is no identification of the general 
education needs of upper-level students that are then matched with available courses. 

Unmet 

I. Block schedule freshmen students. Block scheduling of Freshmen was tried for a couple of years, but it didn’t work 
because students needed more flexibility if they wanted to change any of their 
courses.  They had to stay within that entire block of classes or move to out of the 
block.  Students who wanted to change their schedules for work or to take a 
particular class could not do so and were dissatisfied.   The registrar currently pre-
enrolls the Freshmen but does not create a block schedule. 

Met, but 
later 
rescinded 

J. Publish course offerings further in 
advance-one to two years, if 
feasible. 

All program sheets are on the web:   
http://www.wcsu.edu/academics/programsheets/ and  
http://www.wcsu.edu/graduate/program.asp. Attached to each program sheet is a 4 
year plan.  Course offerings are published approximately one semester into the 
future. 

Unmet 



K. Where feasible, build a schedule of 
offerings that is sustained over time.  
Determine the right mix of courses, 
and the best dates and times for 
them to run based on student needs, 
and maintain that core schedule 
consistently to the extent possible 
every semester.  (This may not be 
the best arrangement for all 
disciplines).  Avoid canceling 
classes. 

Departments are requested to develop and publish a four-year plan for their degrees 
that allow students to plan in advance their course selection.  A common time 
schedule has been developed to assist in student selection of courses and to provide 
for greater ability of students to create a coherent schedule.  An ad hoc committee 
has been formed in Spring 2015 to examine how the current schedule functions and 
what adjustments may be needed to enhance student access to needed classes. 

NA 

L. Establish a “common hour” during 
the school week.   

Establishing a Common Hour was proposed in 2004 and was implemented in Spring 
2009. The Common Hour was not utilized by all departments and was 
dropped when the university adopted standard times for M/W and T/R 
classes.    

Met, but 
later 
rescinded. 

 
  



 
Goal 6:  Deliver outstanding value to students through effective management of the university and the provision of student financial 
assistance, thereby maintaining the affordability and access of a mid-sized public university while creating the quality experience of 
the best private institutions. 

6.1  Effective university management through 
integrated planning and decision-making. 

  

6.1 A. Develop and implement our strategic 
plan to guide the direction and decisions 
of the university. Incorporate strategic plan 
vision, objectives, and strategies 
in an integrated manner across functional and 
cross-functional areas. 
Emphasize fundamentals of institutional 
quality and student affordability. 
Establish processes for regular review of the 
plan, assessment and reporting of 
progress vs. goals, and adjustments as 
warranted. 
Planning and decision-making structure to 
include: 
- Strategic plan. The strategic plan sets forth 
the vision and goals of the 
university and the primary strategies for 
achieving these goals. From the 
strategic plan, implementation will occur 
through the achievement of 
integrated, outcome-oriented priorities in the 
following functional and 
cross-functional areas: 
1. Academic 
2. Financial 
3. Strategic enrollment management 
4. Diversity 

There is a mixed response with respect to this goal since external economic drivers 
have created the need to increase tuition 19.5% over a 4 year period (2009-2013) 
and 12% over a 2 year period (2012-2014).  However, in a recent list release by 
PayScale ranking WCSU was #2 among public universities in CT for ROI and #7 
overall and in a separate study by CollegeNet and PayScale WCSU ranked #1 in 
CT and #11 nationwide for students on the social mobility index. 

Partially 



5. Physical plant/facilities 
6. Information technology 
7. Student engagement 
8. Identity and institutional advancement 
(including fundraising, 
marketing, and other advancement activities) 
 

6.1 B Develop the means to align resources 
with highest priorities in a transparent manner 

Existing financial model needs to be re-assessed in light of economic realities.  
State appropriations as a percentage of expense have decrease from 46% in FY 07 
to a present rate of approximately 36%. 

NA 

6.1B Consider the impact of all decisions on 
both quality and on student access and 
affordability 

Existing financial model continues to be re-assessed in light of economic realities. NA 

6.2 Develop and apply a well-funded 
scholarship and student aid program 
consisting of need, merit and talent-based 
awards, to facilitate recruitment and retention 
of targeted students and to maintain access 
and affordability. 

  

6.2A Create a cohesive WestConn 
scholarship program with a marketing 
identity; promote and administer the program 
to recruit targeted students using a 
combination of need and merit based awards. 

Financial award letters are now coordinated with admissions and acceptance letter 
to potential students; financial award offers are being sent out to potential students 
earlier than they had been in the past. 

Met 

6.2B Establish fundraising goals and the case 
for support for the need and merit based 
scholarship program 

The recent Macricostas & Hagman family donations has benefited future 
university student scholarship programs & the grants coordinator has earmarked 
certain grants for increased scholarship funding, but there is a need to secure 
increased endowment funds to support tuition and fee affordability and provide for 

Partially 



merit and need based scholarship opportunities.  Secure increased endowment 
funds to support tuition and fee affordability and provide for merit and need based 
scholarship opportunities. 

6.2C Coordinate administration and 
communication of awards for need, merit and 
talent for admitted students; package, label 
and market combined awards to recipient 
students on a timelier basis for greater 
impact.  Convey the total amount of all 
awards, and clearly reference the percentage 
of total tuition and fees covered by the 
combined award when appropriate for 
recruitment. 

The Office of Financial Aid & Student Employers has established an Office 
Mission Statement with a focus on a more student centered environment.  The 
office has hired additional staff and established a funding metric to award financial 
aid based on need.  The office has literature that goes out to each potential student 
which highlights the % of incoming aid and scholarship recipients from prior years 
and the total amount awarded. 

Partially 

6.2D Institute annual traditions honoring 
incoming and returning scholarship students 
(and possibly prospective students not yet 
committed); consider a recognition event 
with students, faculty and donors; consider a 
special event at orientation for scholarship 
recipients. 

There are annual recognition ceremonies of student scholars as well as university 
backed events for students and donors to interact.  Examples are the Annual 
Student Honors Convocation, Student Leadership Award Banquet, Barnard 
Distinguished Scholar Award Banquet, separate honors convocations held by the 
Macricostas School of Arts & Science, School of Visual & Performing Arts, 
School of Professional Studies & Ancell School of Business in late April each 
year. 

Met 

6.2E Maximization of scholarships and other 
student aid for recruitment purposes; give 
first priority for all WCSU and WCSU 
Foundation scholarship and student financial 
aid awards to the admissions office to use in 
recruitment, including those designated by 
major  

See 6.2 above with regard to the donations of the Macricostas and Hagman 
families to WCSU; also, scholarship and student aid opportunities are being met at 
the department level , for example the JLA Fenwick/Schramm scholarship which 
has increased in the past 2 years and coordinated through the University 
Scholarships & Capital Campaign office. 81% of full time freshman received aid 
in 2013-2014 while 68% of those students received as much as $14,999.00 and 
32% received over $15,000.00.  44 million dollars in total aid was awarded in 
2013-2014. 

Met 



6.2F Provide meaningful student employment 
opportunities on campus, at expanded levels 
if possible. Communicate effectively to 
students, faculty and staff regarding the 
availability of student employment 
opportunities and how to participate. 
 

While there has not been an increase in funding for student employment due to 
budgetary restraints available student employment opportunities are listed on the 
university web site. 

Partially 

6.2G Explore potential internal techniques for 
increasing student aid, such as summer 
housing discounts, increasing the tuition set-
aside, earmarking operating funds for student 
aid.  Analyze the cost/benefit of these 
potential techniques to the university within 
the context of its plans and strategic 
objectives. 

While the student aid budget is set by formula at the federal level and there is little 
the university can do to change any increases, the Institutional Advancement office 
is tasked with increasing funds for scholarships and recent significant donations 
indicate there is an increase and concerted effort to maximize this goal.     

Met 

 
 
 
 
 
 

 
 
 
 


